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The NGO Academy was founded in 2013 to help strengthen the social sector in Central and South-
Eastern Europe. It offers a range of high-quality capacity building programmes for executive managers 
and key staff of NGOs and social enterprises. By doing so, it supports the organisations themselves and 
indirectly also their stakeholders by transferring knowledge, imparting skills and helping them build 
up networks.  

The Social Innovation and Management Programme combines practice-oriented training with a solid 
base of expert knowledge. The customised, three-week programme, which is held in English, provides 
participants with the opportunity to acquire knowledge and skills required to manage their 
organisations and to use expert input to work on specific challenges relating to their organisations. 

In the course of the Social Innovation and Management Programme 2020, participants developed 
individual projects. This curricular element was a crucial feature in the programme design. It aimed at 
helping participants to develop skills by directly applying new insights and methods to a real-life 
project. Hence, it explicitly contributed to the further development of their organisations.  

Each participant was asked to develop an individual project. Its basic requirements were a direct 
connection to the participants’ job, their special interest in it, and its relevance for their organisation. 
The projects were expected to arise out of new or underdeveloped ideas and to tackle existing 
challenges such as the development of new products or services, the expansion into new markets, 
new business models or new internal processes. 

In the course of Module I, participants were exposed to topics in the field of innovation management 
and acquisition of resources. Subsequently, they were asked to develop a project idea, create a project 
draft and discuss it with stakeholders such as colleagues, potential customers, and project partners by 
Module II. Each project draft received profound feedback by external coaches and peers in the 
beginning of the second module. In Module II, a range of tools supporting project planning and 
implementation was introduced. It enabled participants to transform their project drafts into 
implementable planning documents. These documents were again feedbacked by experts and peers 
in Module III.  

By presenting all executive summaries, this booklet provides an overview of the individual projects. 
Thereby, it gives insights into the very heterogeneous challenges that nonprofit organisations and 
social enterprises are currently facing in Central and South-Eastern Europe and potentially innovative 
approaches to tackle them. 

Vienna, November 2020 

The Team of NGO Academy  





Course Projects by Participant 

Alketa Lasku .............................................................................................................................. 1

Ana-Maria Dinescu .................................................................................................................... 3

Andrej Balanč ............................................................................................................................ 5

Artan Toska ............................................................................................................................... 7
Blerta Thaçi................................................................................................................................ 9

Branka Ivanović ....................................................................................................................... 11

Burhan Makiya ......................................................................................................................... 13
Dalma Dojcsák ........................................................................................................................ 15

Florian Salajeanu ..................................................................................................................... 17
Gheorghe Zastavnețchi ........................................................................................................... 19

Hanna-Erika Hompoth ............................................................................................................. 21

Hatixhe Zeka ........................................................................................................................... 23
Ioana Giurisici .......................................................................................................................... 25

Ivan Blažević ........................................................................................................................... 27

Katarina Vučković .................................................................................................................... 29
Liliana Rotaru .......................................................................................................................... 31

Mădălina Codreanu ................................................................................................................. 33
Marion Zabini ........................................................................................................................... 35

Petra Gluščić Puljek ................................................................................................................ 37

Uros Delic ................................................................................................................................ 39
Valmir Ismaili ........................................................................................................................... 41

Veronika Poklembova.............................................................................................................. 43





1 
1 UK NRM Data 2018. One-quarter of these cases concern minors under 17 years of age, of whom 158 were involved in labour exploitaon. 
1 According to UNODC (2018), 30% of tra cked persons in the world are children. In 2017, 41% of potenal vicms of tra cking referred 
into the NRM were children.  

Alketa Lasku 
Program Skills Development for Human Trafficking Victims or Potential 
Victims and Persons at Risk for their Employability 

The purpose of this project is to tackle human trafficking in and from Albania 
through economic empowerment of young adults and women PV/VoTs or at 
risk of trafficking. 

Albania is a source, transit and destination country for men, women and 
children subjected to human trafficking. It is one of the main countries of 
origin for victims of trafficking in the UK, with 947 cases (217 children) 
referred in 2018. Children, particularly those in a street situation, youth and 
women, as well as members of Egyptian and Roma communities, are often 
most vulnerable to human trafficking for commercial sexual exploitation and 
forced labour.  

The economic condition is another vulnerability factor that puts people at risk and facilitates the occurrence of 
THB. Traffickers encourage vulnerable people to undertake hazardous initiatives, often based on promises of a 
better life.  (Re)-integration of the Potential Victims / Victims of Trafficking (PV/VoTs) is very much linked to their 
economic empowerment. Weak economic situation in Albania means that economic options – whether job 
placement, business development or income generation – are limited for trafficking victims, particularly those 
with low education, limited professional training and little work experience. Jobs with social benefits such as 
unemployment insurance, health care and so on are even more scarce.  

The main objective of this project is to provide potential victims and victims of trafficking, including people at-
risk of trafficking (especially young people and women) with sustainable and tailored professional re-integration 
services through employability skills development and labour market insertion in employment and self-
employment using the coaching cycle approach.   

Achievement of these outcomes will depend on the success of the planned outputs and activities that feed into: 
(i) Creation of new modality of work through formalised partnership of an NGO with the private business such as 
BALFIN group (ii) establishment of a pool of coaches, including from private sector who will be improving the 
employability skills for 225 PV/VoTs; (iii) Provide a full program for employability of PVT &CET including paid 
internships, vocational-educational training courses, and self-employment through income generating activities 
iv) employ/self-employ 225 PV/VoTs; (iv) Implement 
coaching cycle for reintegration and economic 
opportunities process for 225 PV/VoTs through 10 
months duration.  

The project immediate result will be to prevent trafficking 
from occurring in the case of people at risk of trafficking 
and from re-occurring for the PV/VoTs. The mid-term 
result is that a community of practice and methodology is 
in place to be used to reduce vulnerability to human 
trafficking in and from Albania. 
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Ana-Maria Dinescu 
VR Medical Simulation Centre - House of Hope Friends 

HOSPICE Casa Sperantei was founded in 1992 and is not the largest Romanian 
non-governmental organization providing free of charge palliative care 
services for adults and children suffering from life-limiting and life-threatening 
diseases, as well as educational programs for medical and allied health 
professionals. 

HOSPICE Casa Sperantei operates at regional level in Romania (in the capital 
city Bucharest, Brasov and Giurgiu counties) through its patient services and 
internationally (in East- Central Europe and Former Soviet Union States), 
through its educational and advocacy programs. 

As part of its self-sustainability strategy, HOSPICE Casa Sperantei will set up a 
medical simulation centre available for medical professionals and medical students, nurses’ colleges and 
programs and also any other professionals in the medical field. The centre will provide VR simulation programs 
a various medical procedures and techniques. 

The Organization already has experience with two tech rooms in Brasov and Bucharest (starting 2017), where 
children with palliative care needs are provided psycho-therapeutic support with virtual and augmented reality 
equipment. 

The new medical simulation centre will be a social enterprise which will operate in the form of a company limited 
by guarantee, having HOSPICE Casa Sperantei as shareholder. Although the main goal of the social enterprise is 
profitability, the success of such a venue will bring social benefits such as: covering the need of innovative 
education and training based on available technologies, with the purpose of engaging and exciting medical 
simulation centre for students and professional in the field. 

*Source of photo: https://www.healthysimulation.com/14394/simforhealth-provides-medicactiv-vr-training-for-healthcare-professionals/
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Andrej Balanč 
ASK ECO Village 

Association for affirmation of culture started as a charitable organisation 
working closely with the underprivileged youth and kids from the children 
shelter on providing them educational opportunities that are otherwise not 
available to them.  

Over the years we have grown and spread out our activities to several branches 
including social and youth entrepreneurship and sustainable development.  

We have conducted multiple charity actions, festivals, projects and educational 
events over the years. ASK is a non-profit organisation and as such we have 
cooperated with multiple partners in terms of securing funding for our projects. 
Moreover, we are working on applying for funding with various funding 
institutions, locally, nationally and internationally.  

With our activities we hope to create a better society for kids from all backgrounds and encourage the youth to 
take on different initiatives and learn. We also hope to bring joy and happiness into the lives of kids that are 
otherwise not privileged to certain things. Our long list of charity actions has brought smiles upon many faces in 
Serbia and we hope to continue doing that and much more in the next years. 

Currently we are working on getting another one of our ideas off the ground. As part of our Sustainable 
development initiative we want to construct and open ASK Eco Village as a place where education programs can 
be held. It will be a pilot project of our Environment and Sustainable Development initiative. The village is 
conceived as a place where workshops, seminars and other types of education would be held. It is our plan to 
have it operational and up and running by the end of year 2021. 
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Artan Toska 
Empowering for Prosperity 

Mary Ward Loreto Foundation through "Mary Ward Social Business" aims at 
the economic and social empowerment of women in Kallmet area through the 
creation of an enterprise (tailoring workshop) for the preservation and 
promotion of the area's craft values. Handicraft industry gives value to the 
innate creativity in a society. It is also the “heirlooms” inherited from past. 
They not only have a cultural significance, also create social and economic 
growth. They are helpful in keeping valuable heritage alive through providing 
a reference to the bygone times.  

We aim to promote women's employment in the area and create a successful 
socio-economic model for women in rural areas. The starting point of the 
project’s idea is made possible by utilizing the existing infrastructure of a 
tailoring workshop as well as utilizing the experience and professionalism of women of the area in various 
handcrafts. The main products are from loom, such as, bags, wallets, tablecloths, work suits, personalized 
postcards, etc. It has also been tested the production of essential of lavender oil as an added product in the range 
of existing products in order to increase the diversity of the products.  

At the same time, improvements have been made in running the embroidery and tailoring activity through the 
specific trainings that the MWL has performed. Women have an inherited experience among generations and 
are trained for other traditional products for everyday use produced earlier. Through this idea, MWL requires 
the continuity of the workshop and its transformation in the service of the social empowerment of women of 
the area. "Mary Ward Social Business" will make the channeling and structuring of the existing artisanal 
production from a sporadic and casual activity into a functional structure where the demand for handmade 
products can be channeled with the offer by the local market. 

In parallel, this service will create employment opportunities for youth and women in the village, as well as 
increase the incomes of women of Kallmet through the sale of traditional products (mainly craft products). 
Business will also contribute to increasing local employment. This business will help the economic development 
of some of the area's families that will be involved in the production of domestic products. 

“Our Products Change Lives”





9 

Blerta Thaçi 
Online Open Data Academy 

Open Data Kosovo (ODK) is a civic-tech non-governmental organization 
registered as a foundation on October 9th, 2014, that contributes to the 
development of a local and vibrant tech scene. The organization’s mission is 
to contribute to the development of Kosovo’s tech community, through 
development of digital solutions for greater transparency and accountability 
of public institutions.  

ODK enhances government transparency and accountability by implementing 
solutions that revolve around public access to government data, and 
supporting data-driven and evidence-based policy-making. Most of the data 
liberated by the government of Kosovo as open data has thus far taken place 
under the leadership and expertise of ODK, including procurement, air quality, 
water surface quality, election monitoring, asset declaration, and other types of data. ODK’s efforts have been 
recognized and awarded by Forbes Europe, which included ODK’s team on its list of 30 under 30 for the year of 
2018. This nomination recognizes ODK as one of the 30 most successful initiatives in contributing to the 
improvement of Law and Policy making in Europe.  ODK’s expertise in data collection and analysis provides its 
partners with the tools and insights that support data-driven decision-making, policy-making, and process 
optimizations in day to day strategies. A majority of the local projects undertaken by ODK involve making 
government processes more transparent by opening government data in a way that sheds light on the internal 
workings of government activities (e.g. opening procurement data to better document and monitor procurement 
practices).  

Online Open Data Academy will use the existing built digital infrastructure of Kursori as an already tested 
environment for the content. Every day we are surrounded by data, let that be how the alarm clock works when 
we wake up in the morning up to the weather weekly predictions we check by the end of the day. In the digital 
world we are living, the importance of data has grown exponentially. Simultaneously, the need to truly 
understand data and how data applies to different fields in life has risen altogether. But, what is open data? What 
is the history and journey of open data? How do we know the principles and standards of open data? What are 
the 5 Star Data? Many more questions are inevitable to truly understand the nature of data and finally our rights 
to access such data. Thus, this academy will provide an overview on open data. The concept of Open Data, History 
of Open Data, Open Data Principles, Open Data Standards, 5 Star Data, Licensing of Open Data, Applications 
based on Open Data, Data Analysis, Data Science, Data Visualization, Open Contracting Data Standards, Open 
Data Global Initiatives, and Open Data Initiatives in Kosovo. 
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Branka Ivanović 
Social and Emotional Learning as a Tool for Healthy Growth and 
Development of Pre-school Age Children in BiH 

IN Foundation (INF) – foundation for social inclusion of children and youth in 
Bosnia and Herzegovina (BiH) was established in July 2009. INF is the first local 
foundation for children, young people and their families, focused on the 
prevention of violence rooted in their lives and in the BiH society. All our 
activities aim to enhance the quality of their lives by improving their social 
inclusion. 

A tragic war, challenges of transition, social and economic issues forced the 
country to struggle with an array of serious social issues which makes the basis 
for increased violence in all social spheres. This social context makes families 
to live in unsafe and unstable environment and it strongly affects the position 
of children too.   

Pre-schooling plays a central role in children and young people’s social, emotional and academic development 
and has an important role in stimulating child’s growth and development as well as their social protection. It 
enables their further social participation and contributes to the reduction of social exclusion and poverty later in 
their life. But at the same time, preschool teachers say they do not get enough training to effectively help children 
develop such skills, and the pre-school programs are too cognitive oriented, which makes it very difficult 
especially for vulnerable children, it burdens their capacity and leads them to academic failure, and subsequently, 
limits their future perspectives.  

Therefore, social and emotional learning (SEL) is highly important for helping pre-school children to understand 
and manage their emotions, feel and show empathy for others, establish healthy relationships, set positive goals, 
and make responsible decisions.  

We aim to pilot unique intervention introducing Social-Emotional Learning as prevention tool that will contribute 
to children’s social-emotional development and to reduce the risk of externalizing problems. On longer run it will 
contribute to social inclusion and prepare children to become healthy and active citizen of this society. 

Therefore, we have created three basic interventions that will lead us to expected outcome: training or 
professional development for early childhood teachers; effective interventions embed direct instruction and 
practice of targeted skills into daily activities, giving children repeated opportunities to practice SEL skills in 
different contexts. Third, effective interventions engage children’s families, so that kids have a chance to work 
on their SEL skills both at school and at home. Family components includes teaching parents how to help children 
build SEL skills. We will also develop handbook for professionals, as well as the picture book for children and their 
parents. In duration of 8 months of the project we aim to achieve following specific project goals: pilot SEL in 

pre-school program and include SE skill-building 
for preschool children; improve preschool 
teachers’ classroom management and the 
quality of teacher-child interactions; involve 
parents in SE learning and improve parental SE 
skills. Project will be promoted and made visible. 
Project material as well as research results will be 
used for the scaling up and advocacy with 
relevant Ministry. In later stage this pilot can be 
replicated as model of good practice.
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Burhan Makiya 
LenZ Digi School 

Since 2015 the Concordia Foundation, with headquarters in Vienna, has been 
focusing on refugees' integration. Special programs have been developed for 
different age groups, special needs, as well as for building a strong community. 
Especially children who are victims of forced migration need support in order 
to succeed in the school system. CONCORDIA LenZ offers free primary 
education, tutoring, after school programs, and adult education. Because of 
the importance that digitalization will play in the future, we are increasingly 
emphasizing digital proficiency with our LenZ Digi School. 

Due to the Lockdown because of COVID-19, the students' educational progress 
was negatively affected dramatically. Besides, schools' rapid digital 
transformation was slightly complicated for students and their families; 
providing educational help for the children remotely was almost impossible. Consequently, our support was 
limited. Therefore, the decline in students' results at the end of the academic year was not surprising. 

That is why we are trying to solve the problem by providing IT courses during the whole academic year, to teach 
the basics of computer literacy, which will give the kids many advantages in their educational pathway. They will 
also be able to do their homework online, use interactive educational websites, and communicate with their 
friends. 

We will then move on to the next level, coding for kids. It prepares kids for the necessary skills in the future. It 
also allows kids to exercise creativity in a fun way and learn to anticipate and avoid problems. Also, it encourages 
kids to think outside of the box to learn problem-solving skills and logical thinking. 

We are now close to providing the best social solution corresponding to our organization's capabilities thanks to 
our previous experiences of delivering workshops, short and long-term courses with various IT topics.  

We have already collected valuable experience in computer courses designed for children from our cooperation 
with significant players in this field. 

Because of government policies for rapid digital transformation and support in this field, we will communicate 
extensively with all government agencies who can support our new project and contact significant technology 
companies and key players to request technical and knowledge support. 
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Dalma Dojcsák 
Strengthening Team Cohesion in a Remote Working Environment. 
Developing an HR Strategy.  

The Hungarian Civil Liberties Union is a human rights NGO, founded in 1994. 
Being a watchdog organisation in a politically polarized country means 
frequent attacks coming from the government and high pressure on staff 
members. Smear campaigns are directed not only at the organisation itself  
and the management, but other staff members as well.  In the meantime, 
focus areas of the organisation include rights of vulnerable people, that 
confronts colleagues with difficult living conditions and tragic stories of our 
clients.  

Shortly after the Covid-19 pandemic reached Europe, HCLU switched to a 
compulsory home office arrangement for every staff member. In agreement 
with the CEO of the organisation I started to work out tools to improve the wellbeing of our colleagues in a 
remote working environment, with a focus on group cohesion. I expect the solution offered will release some of 
the pandemic related stress that burdens staff members. I strive for better and more frequent communication 
among group members, even those who don’t work together on a daily basis. I believe that the improvement of 
the general wellbeing of colleagues results in an increased effectiveness of already existing work processes and 
overall productiveness. From the lessons learned I plan to build a complex HR strategy for the organisation that 
will provide a framework for the work of the organisation in the upcoming years. 

As this project concerns an internal policy, the market consists of the employees of HCLU. Their needs have to 
be assessed and served when implementing the project. The HR strategy must include policies that are attractive 
for staff members, such as a transparent salary policy; clear paths of individual progress within the organization; 
pillars of a democratic work environment, etc. Team cohesion building tools will be freely available for staff 
members in the organization. 

Since many teams worked remotely even before the global pandemic, the internet contains several tips and 
resources to teambuild under such conditions. Discussion with coaches in Module II of SIMPro also helped me to 
elaborate on the idea, while they shone light on further resources and methods to use.  

Éva Varga introduced the idea of extending the organizational strategy document and include an HR strategy. 
Jakob Detering himself leads an organisation with remote work culture, therefore he was able to introduce 
resources he himself has already tried and profited from. 
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Florian Salajeanu 
RESTAURANT WITH ORIENTAL SPECIFICITY IN CLUJ NAPOCA – TRANSILVANA  

Romania, like the other European states, is facing the phenomenon of migration. 
Although it is at the beginning, the number of migrants increases every year and 
the lack of multicultural experiences in Romania reduces the chances for a fair 
social integration. The biggest problem for migrants is the difficulty of finding a 
job and having their own income.  

The idea of this project is to obtain through an action two effects: jobs and 
improving the perception of Romanians on people from other countries. 

During the Social Innovation and Management Programme we were invited to 
have dinner at the Habibi & Hawara Restaurant, a model of good practice in terms 
of integration and social entrepreneurship. This restaurant offers jobs, offers 
good quality oriental food and changes the perception of the population on immigrants. Habibi &Hawara is a 
form of social entrepreneurship. 

ASSOC has experience in the field of public catering since 1998 when it opened a social canteen and meals on 
wheels to provide a hot meal a day to the elderly, and in 2012 we opened a social restaurant and catering, a 
social business model of success in the city of Baia Mare, Maramures County.  At the same time, our organization 
works with migrants and has good experience with it, which is why opening the  first Habibi & Hawara Restaurant 
in Romania will put together both fields of Assoc expertise, aiming to improve the life of local migrants and 
providing in a sustainable way quality and innovative food for locals. 

The restaurant will be located in Cluj-Napoca, which includes a significant community of immigrants, but at the 
same time shows a significant economic dynamic generated by the development of the IT industry (Cluj-Napoca 
is nicknamed, Silicon Valey of the East). There is also major change in the dynamics of the HORECA industry and 
the consumption model and the young and dynamic population of the city is open to new experiences in terms 
of consumption and taste.  

The Habibi & Hawara Cluj Napoca  products will differ 
greatly from the current offer on the local HORECA 
market, both in terms of network, style and taste, as 
well as from the point of view of the business model, 
suppliers of fresh products being identified in local 
short chains from Transylvania, except for products 
of oriental origin that have to be imported. The short 
food chains are at the beginning of the road in 
Transylvania, but they are of great interest both for 
the HORECA industry and for the final consumers, as 
they can provide in a sustainable way from a social, 
economic and environmental point of view, high 
quality products at a competitive price. Also, this business will be tailored taking into account the challenges of 
the current pandemic situation, relying mainly on delivery, take-away and catering, thus ensuring the fulfillment 
of the concept of social distancing, maintaining low investment costs for locations and ensuring flexibility and 
speed for the corporate environment, eager for new products, tasty, fresh, and affordable.

The local market of restaurants in Cluj-Napoca is dynamic and grew steeply until 2019, and managed to adapt 
very well to the challenges of 2020. However, we notice a lack of oriental-inspired products, halal cuisine, able 
to provide premium products quickly to the corporate sector and the dynamic population in a growing search for 
culinary diversity and open to global experiences. A major advantage for the distribution / delivery component 



is the existence in the market of a highly developed sector of delivery services, Cluj-Napoca having an impressive 
number of delivery services with the best references: Food Panda, Hip Menu, Glovo, Bringo, Take Away, Cluj 
Delivery, etc. 

From the point of view of promotion tools and marketing policy, online and social media tools will be used, as 
well as classic tools (leaflets and promotional materials) distributed in the business hubs in Cluj-Napoca. The 
financing of the business will be ensured from European Funds, attracted funds and own sources. 
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Gheorghe Zastavnețchi 
Discover the Routes of Life – Partnership for Accessible Tourism in 
Republic of Moldova 

Accessibility is a central element of any responsible and sustainable 
development policy. Direct and personal access by each human being to the 
discovery of our planet’s wealth is an essential prerequisite for all citizens to 
be able to exercise their right to tourism. Since accessibility, barriers can be 
considered as one major determinant that can affect the travel incentive and 
experience of people with disabilities, the term “accessible tourism” has been 
advocated in many tourism studies. Accessible tourism is a form of tourism 
that involves collaborative processes between stakeholders that enable 
people with access requirements, including mobility, vision, hearing and 
cognitive dimensions of access, to function independently and with equity 
and dignity through the delivery of universally designed tourism products, services and environments. 

The estimated number of people with disabilities in the Republic of Moldova is 176.1 thousand people, including 
10.6 thousand children aged 0-17 years, people with disabilities represent 6.6% of the total population of the 
country with habitual residence. The Republic of Moldova ratified the Convention on the Rights of Persons with 
Disabilities in 2010. Following this ratification, specific progress in developing legislation relating to disability has 
been amended broadly in accordance with its legal provisions. In 2012, the Parliament adopted Law No. 60 on 
the Social Inclusion of Persons with Disabilities and Law No. 121 on Ensuring Equality. These legal provisions 
considerably strengthen the legal framework protecting the rights of persons with disabilities through, inter alia, 
the recognition that denial of reasonable accommodation is a form of discrimination. Ten years after  the 
Convention on the Rights of Persons with Disabilities has been ratified, people with disabilities remain the most 
discriminated population category. 

To create accessible service and products is both a human rights imperative, as well as an exceptional business 
opportunity. In this context, accessible tourism does not only benefit persons with disabilities, it benefits the 
entire society.  This market is not new, but it has been neglected for a long time. Partly because the tourism 
industry did not consider it a market worth exploring, partly because the sector did not know how to cater to the 
needs of these customers. 

So, one of the main roles of this project is to collaborate with tourism service providers, stakeholders, and civil 
society organization in 3 directions of action: 

1. informing and raising their awareness about the 
needs of people with disabilities 

2. offering consultancy on accessibility standards and 
support in communication with people with disabilities 

3. sharing successful practices and highlighting the 
economic advantages of accessible tourism 

The impact of these actions will be viewed in the short term, 
namely through the number of tourist locations and services 
that have implemented measures from the perspective of 
accessibility but also the number of customers with 
disabilities who access these services. 

In the long run this project will influence the quality of life of people with disabilities or reduced mobility. Social 
responsibility of service providers will increase, as well as the number of people with disabilities working in the 
field of service provision.
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Hanna-Erika Hompoth 
Prevention and Early Intervention in Addictions

This initiative is a real challenge for us, Association “Caritas – Social 
Assistance” Branch of Caritas Alba Iulia Organization, because in the 
concerned topic there were just a few attempts as short term activities within 
projects. 

The program aims to prevent the development of such compulsive behaviors 
which give pleasure on a temporary basis, but have long-term harmful effects 
on a person’s, especially children’s lives. There are several factors leading to 
addiction, there is a high possibility of falling for alcohol, cigarettes, substance 
abuse or process addiction, such as video games or gambling. One reason is 
trying to escape a tragic experience or stress. Nonetheless, if a person sees 
someone in the family history, like mother, father, or uncle taking drugs, 
alcohol, or going for compulsive behaviors like gambling, or betting sort of things, he/she is most likely to inherit 
that addiction. The effects and consequences are a disturbed childhood, family life, social isolation, and as an 
adult there will be financial troubles, affected work life, serious health problems.  

Our prevention program is going to be developed and aimed to the key target groups: pupils, parents, educators. 
This is meant to be a project focused on the promotion of a healthy lifestyle in the educational environment and 
it can be successfully implemented only under the conditions of an interprofessional collaboration and a 
constructive social network partnership of various educational institutions. 

The program will take place in the geographical area of the Ciuc-Region, Harghita County, Transylvania and it is 
to be addressed to three key target groups: pupils, parents and educators through four main activities. These are 
as follows: information and prevention activities in schools for at least 250 pupils per year, grouped by different 
age categories between 12-18; summer thematic camps: for an annual number of 40 children at social risk; 
interactive prevention sessions for parents where during the 10 sessions 50 parents are going to be involved; 

training for teachers where 32 educators/specialist per year, after we 
develop a special training course on the matter of prevention and 
early intervention regarding compulsive behaviors. 

Early prevention and early intervention are a long-term investment 
with positive benefits for children, society and the economy services. 
It can change a child's developmental path and improve outcomes 
for children, families, and communities. Children who receive 
appropriate education and support at key developmental stages are 
more likely to gain essential social skills and react better in society 
and they are less exposed to addictions. A very important aspect is 
that the educator must not only teach but also educate and become 
a role model themselves. 

Apart from prevention and intervention, the children require a lot of 
love, affection, support, and motivation to avoid the trap of 
developing addictions.
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Hatixhe Zeka 
Sustainability of Service Learning in Kosovo 

The Service-Learning program in Kosovo has been implemented since 2016 by 
TOKA. Service-Learning is project-based learning, where 'the project' aims to 
improve the community. It gathers Education Institutions (primarily teachers, 
but also principals), Grassroots (Young Adult Mentor volunteers running SL 
clubs + youth participants), and Government (primarily local government). 

Regarding the structure and purpose of the program, Service-Learning has a 
cycle of its implementation by youth enablers (teachers and young adult 
mentors) of at least one year. This cycle starts with the open call for 
participation in the program, holding training on service learning, opening 
clubs with young people under 18, in schools/community centres, and holding 
meetings with the club at least once a week. The program aims to increase: 
soft skills in young people (critical thinking, leadership, communication, problem-solving, teamwork, planning, 
implementing and evaluation of the community service-learning projects, etc.), social activism, and learning by 
doing through voluntary projects in their own communities.  

Thus, the two main segments of the programme are capacity building for teachers/ young adult mentors (e.g. 
providing training, mentoring, technical support, and coaching for the implementation of the program), and 
financial support for every club/project that they implement.  

The main challenge that TOKA has to face within the next three to five years is to devise and implement an 
effective transition strategy from Service-Learning as a program pillar within TOKA, to a sustainable movement 
nationwide. To this end, establishing an Association of Service-Learning Organizations in Kosovo [ASLOK] is a 
medium-term goal, and to embed the service-learning program into formal education in schools is a long-term 
goal. 

The function of ASLOK would be the continuation of the program as it is itself but on a larger scale in which 
individuals, schools, organizations, businesses, the local and central government could be involved. Through 
ASLOK, members can continue learning about Service Learning, be supported in their programs, and apply for 
seed funding for their projects. 

Securing funding for the foreseeable future for service-learning clubs would enable these clubs to continue 
performing without the pressure of ensuring financial means. Although the clubs could focus on fundraising for 
more elaborate goals, most of their daily activities would be covered by their registration in ASLOK. The funding 
that the service-learning clubs receive from TOKA is unsustainable in the medium future and another means of 
funding needs to be identified. 

The impact of the project would be assessed by the number of service-learning clubs who would be registered 
in and benefit from ASLOK. The impact could also be observed through interviews with club leaders, where they 
would indicate whether their clubs had any ongoing difficulties with funding. The impact will be considered to 
be achieved when new service-learning clubs start joining ASLOK continuously and they maintain their activities 
through funding for two or three years consecutively. This solution will impact the sustainability of the service-
learning program, the longevity of the clubs, and the solution to the issues of financial support for a longer period. 



The funds for ASLOK will be initially 
gathered from various donor 
institutions through fundraising work. 
Initially, ASLOK will start with a few 
service learning-projects in order to 
assess implementation and prove the 
effectiveness of providing funding for 
service-learning clubs. In subsequent 
years, ASLOK will continue to rely on 
funds from governmental institutions 
such as the Ministry of Education, 
municipal institutions, and local 
institutions and businesses in order to 
implement its main activities. 

First Service-Learning Conference in Kosovo, 2019. It brought together Government  
institutions, schools, youth and different stakeholders from Kosovo.
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Ioana Giurisici 
Information and Support Centre for Parents of Children with Disabilities  

The Information and Support Centre for parents of children with disabilities 
offers a new type of service focused on parents of children with disabilities 
whose needs are often forgotten and neglected.  

Parents are overwhelmed once they find out they have a child with special 
needs and unfortunately, there is no immediate intervention to support them. 
Recovering them after the trauma they passed through, learning to live with 
the disability of their child and receiving needed instruments to continue 
intervention at home are steps to be followed to maintain or increase the life 
quality. Parents need to be explained how to and why to work with their 
children and to have access to resources (both information and therapy 
materials). Falling into depression or severe anxiety caused by the challenging 
experience they passed through is a high risk in the families and are affecting the child evolution. With adequate 
individual and group support, with equal access to information and materials, each family can handle better the 
disability issue and can help the child to reach and use his entire potential. 

With the vision of an inclusive society for children with disabilities and their families, the project aims to improve 
their life quality and to facilitate children access to quality care in their own families. 

FARA Foundation has an experience of 14 years of providing therapy services for children with disabilities, with 
more than 550 children helped and the current project is complementary to the existing therapy centres.  

The project will provide parents free of costs access to information and counselling, to educational and therapy 
materials and guidance in using it, individual and group psychological support, respite care and socializing. 
Through workshops in small groups, the beneficiaries will know their rights, will be guided in working with their 
children and will be emotionally supported. Free educational kits adapted to each child needs and a library to 
borrow materials and educational equipment will engage parents to continue therapy at home. All organised 
activities aim to build capacity of parents and families.  

Working in strong collaboration with national authorities and main 
social actors, creating working networks in the benefit of the families, 
The Information and Support Centre will bring a contribution to raise 
awareness in disability area and to promote equal rights for all society 
members. 

During the first year of the project, 100 parents of children with 
disabilities will have an increased capacity to handle the disability of 
their children and improved life quality. Starting with the second year, 
150 parents will receive the centre’s services. At least 50 parents will 
receive emotional support adapted to their needs and 100 parents will 
receive educational kits to continue therapy at home, each year. The 
beneficiaries of the project are selected from southern Romania: Ilfov 
County, Bucharest and surroundings. 

A result of the project will be raising awareness at local/regional level 
regarding children with disabilities and their families’ needs and equal 
rights but, also, it will provide at national level a good practice model 
of intervention in supporting parents in need. 





27 

Ivan Blažević 
#ManUp 

In the year marked by the novel coronavirus pandemic, we are witnessing a 
marked increase in the problem of violence, both domestic and sexual and 
physical, including attempted murder which has in some cases included 
elements of terrorism. In Croatia, there has already been a 40% increase in 
reports of domestic violence. Given the fact that global and national statistics 
show very clearly that men are the ones who are more often the perpetrators 
of violence, it is a critical time to focus on them. In this campaign, the focus 
will be on violence towards women and children. 

The #ManUp campaign aims to involve men in the long-term goals of ending 
violence and contributing to gender equality, and the short-term goal of 
supporting victims of violence through the #SAVEME Fund. The awareness-
raising and fundraising campaign will aim to publicly open the topic of violence by showing an alternative 
narrative to the one we are used to in the public sphere. Firstly, it will be the first time that men organise for 
such a cause and secondly, the messages will go to the root of the problem - toxic masculinity, which harms men 
as well. The goal of the messages is to break down prejudices, gender stereotypes and immutable roles, and to 
raise awareness of the cause, as well as to present an alternative reality of full gender equality. 

Messages will be conveyed through feature videos depicting everyday situations, and through direct messages 
from the men involved in the campaign. Public figures will be filmed to warn of the problem of violence and 
encourage donations to the fund, once a week. 

The fundraising part will raise funds for the #SAVEME Fund that provides urgent financial help for victims of 
domestic violence by covering costs of legal aid, psychological help, rent, travel expenses etc. Individuals and 
companies will be invited to support the campaign by donating, volunteering and spreading the word. 

The culmination of the campaign will take place during the international campaign “16 Day of Activism” from 
November 25 to December 10, to mark the International Human Rights Day. 





29

Katarina Vučković 
Out of the Box (Design) Thinking for Youth Work  

Many companies suffer from a bad case of ‘meetings’ including a large number 
of meetings during which work can stagnate and few decisions are made. In 
2020 this turned into a number of zoom meetings with even less real 
participation and decision making.  

According to a recent study, an enormous 73% of participants admit to 
working on something else while attending meetings. 

If this is the case in the ‘adult field’, how do we generate ideas within NGOs 
and the field of youth? How do we become more responsive to the needs of 
young people in NGOs and how do we make NGOs project more effective and 
youth-friendly?  

Simple answer is -  ask a youth worker.  

Out of the Box (Design) Thinking for Youth Work tool box is enabling youth workers to take alternative 
approaches to their internal work, the development of the initiatives within an organisation and the development 
of alternative solution with young people across BiH.  

The toolbox is a product of the Institute for Youth Development KULT, a civil society organisation dealing with 
youth issues and organisational development over 20 years in Bosnia and Herzegovina.  

With the product the Institute is opening a new chapter in collaboration within the organisation, with youth work 
professionals and youth.  

Young people in Bosnia and Herzegovina are sending long messages that the current support for their 
development is not enough. Therefore, many are planning to leave the country. In order to support their 
development, there is a need to support and develop alternative skills for youth work professionals across Bosnia 
and Herzegovina. 

Out of the Box (Design) Thinking for Youth Work is creating an atmosphere where youth workers network, 
design, collaborate and support youth development with alternative and youth-friendly approaches. While 
doing this they are also developing their own personal skills. 
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Liliana Rotaru 
A HELPING HAND - Strengthening “Individual Giving” in Moldova 

CCF Moldova is a child rights national organisation with over 16 years’ 
experience. Our main programmes address the rights of children to 
protection from violence, the right to a family environment and to accessible 
and quality education.  

Even before the COVID-19 pandemic the families we work with have 
struggled with poverty, marginalisation, domestic abuse, mental health 
issues and other social risks. With the pandemic the situation has worsened, 
as the percentage of families without any income has increased to 12% from 
1% in January. The state has limited human and financial resources as well as 
needed expertise to address the needs of most vulnerable families; therefore 
the work of CSOs (including CCF Moldova) is still needed. 

As with many CSOs in the region, we have faced challenges in funding our programmes and ensuring 
sustainability and diversification of income sources. 

Since 2012, CCF Moldova has developed expertise in the area of in-country fundraising. Our main achievements 
are: good relationships with business sector, an efficient and open communication, good visibility, a worthy social 
cause, transparent use of funds. However, we did not manage to create a strong base of individual donors despite 
the fact that, as research shows, this represents est. 38% of all donations. 

After Module I, we discussed this challenge in the organisation and decided that the timing was very good and 
therefore we developed a concept. In May, in the middle of the pandemic, we had the opportunity to apply the 
project and in July we received the positive news of a 12-months grant from the German Marshall Fund. 

The project foresees a development of a digital platform and awareness raising in the general public using 
traditional (TV and radio) and social media (most popular in Moldova, according to research). We plan to share 
our learning with circa 30 CSOs and for this we will develop digital training modules. Beside the staff, we will 
involve bloggers/influencers and business advisors as pro-bono services.  

The 1st year grant is 24 850 US$ and we will match this with our own funding. However, we foresee a breakeven 
point after the 2nd year (if no negative external factors) or after the 3rd year if any negative external factors will 
occur. 

The project has very good sustainability chances, as a small 
% of donations will be directed to administration and 
maintenance of the platform and the individual donations 
will contribute to the programme implementation and the 
achievement of the rights of the children in Moldova. 

One of the most important societal benefits of the project 
will consist in the development of a civic spirit, a “helping 
hand” attitude and the feeling that we are all part of the 
same global village. 

Photo: CCF Moldova / informed consent available  
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Mădălina Codreanu 
UNTRADEMARK 

The UNtrademark project aims to create a breach between old and new, using 
current, visual tools, familiar to the target group, in order to educate and inform 
them about the advertising practices used over the past 100 years. 

Within the project, 60 contemporary posters will be created / updated by 
contemporary artists in a digital graphic manner and will be exhibited in an 
itinerant exhibition that will be organized in four cities: Bucharest, Cluj, Iasi, 
Ploiesti. In addition, a digital database with at least 1,000 advertising posters 
will be created and it will be made available to all interested parties at the 
project implementation site as well as in the Stories Museum. 

The project addresses directly the need for knowledge of the younger 
generations. The lack of information as well as the use of inadequate tools for informing younger generations is 
the main problem affecting the process of knowledge and information.  

The overall objective of the project is to enhance cultural entrepreneurship within the Storytelling Association 
by implementing an innovative cultural model and increasing the interest in culture among young people aged 
14-24. Moreover, the project contributes to the consolidation of the economic and social development by 
creating a model of sustainable cultural business. The need for change in the way we communicate with the 
young generation is becoming stronger.  

Through this project the Association will contribute to: 

- Strengthening the economic and social development resulting from 
the implementation of this project through the creation of new jobs, as 
well as by realizing six contemporary art activities within the project; 

- increasing the access of individuals to culture, 3,000 young 
participants in the cultural activities realized within the project; 

- better mutual understanding between people by facilitating 
communication channels for young people; 

- The relationship of young teenagers with social values and norms is 
a permanent bargaining and the influence of the environment they live 
in, the people they interact with is much higher than in other age 
groups. That is why the culture of young people is defined primarily by 
forms of consumption and cultural production. The tension between 
the old and the new, from the past to the present, manifests with the 
highest intensity at the age of adolescence. In their desire to affirm 
their own personality, to reject the imposed models, to show the 
creativity and the maximum of intellectual and artistic potential, young 
teenagers are prone to a quick and denying refutation of everything 
that is old and to an acceptance equally fast and sometimes 
problematic of what is new. 

.





35

Marion Zabini 
Police Officers become Mentors 

Big Brothers Big Sisters Austria has been enabling 1:1 mentoring relationships 
for disadvantaged youth in Austria since 2012. By providing a mentor to kids, 
our aim is to support them in their positive development and create fairer 
chances for youth, no matter what their socio-economic background is.  

1:1 mentoring opens up new perspectives for the mentored youth as well as 
the mentors. All mentors are volunteers who are carefully chosen, prepared 
and matched with kids in need of support and supported throughout the 
entire mentoring relationship. By supporting youth as well as bringing people 
from different life situations together, Big Brothers Big Sisters is supporting a 
sustainable and healthy society.  

Currently, 30 percent of the mentors are men, the rest are women. However, more boys than girls are usually 
referred to our organisation to start the mentorship. Therefore, we are aiming to increase the number of males 
volunteering as mentors.  

In order to reach this goal, we want to motivate police officers to become mentors for youth in our program. In 
addition to having more male mentors, we believe there lies huge potential in the cooperation between the 
police force and Big Brothers Big Sisters Austria for the police force and wider society. There are indications that 
kids from families with a lower educational, socio-economic or migrant background trust the police less than 
youth from families of a higher socio-economic status. 

Being part of a 1:1 mentorship would enable positive relationships between police officers and disadvantaged 
youth. We believe that this would increase a positive exchange between those very different groups, reduce 
prejudices against one another and reduce barriers. In recent years, the police force in Austria has put a focus on 

not only reacting but also investing in 
prevention of crime and in community 
exchange. Within the project 
“gemeinsam.sicher” (together.safe) they are 
aiming at increasing the feeling of security as 
well as supporting prevention of possible 
crimes. The mentoring program would be a 
great fit for this project.  

Police mentoring will create new 
perspectives for youth and police officers 
alike. It can support societal exchange, 
prevention of undesirable behaviour and will 
thus have a positive impact for a healthy and 
sustainable society in Austria.   
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Petra Gluščić Puljek 
Multimedia Integrative Tools against Antivaxxer Disinformation  

The aim of the project is to establish a strategic, multimedia and integrative 
approach towards debunking and dismantling anti-vaccination 
disinformation. Anti-vaccination or “anti-vaxxer” movement has capitalized 
and utilized the pandemic the most for furthering their aims and agenda by 
using a deluge of dis/misinformation that occurred as part of the Coronavirus 
“infodemic” to promote their goals. Despite remaining on the fringe of society 
for the majority of years, research shows that they are able to mobilize social 
media users who are still undecided on the topic of vaccination and steer them 
to their side, making it all the more important to establish clear lines of 
information on vaccination which is based in science and fact.  

Given the nature of social media where every user can be a publisher of 
information, irrespective of its truthfulness, it is important to establish a proactive stance towards disinformation 
as a counterbalance to “anti-vaxxer” active recruiting of those still undecided.  

Furthermore, for such content to be accessible and able to counter such trends with science and fact-based 
information, it is necessary to diversify and adapt the approach by making pro-science information more 
compelling and diverse so that the message is more readily available, persuasive, personally relevant and 
understandable for a wide variety of people, without losing its factual accuracy and base in science.  For this 
purpose, the idea is to disseminate such factual information in a wide variety of outlets and on various scope and 
informational depth so it is able to cater to different individuals. Moreover, we will establish a collaborative 
relationship with relevant health, virologists and vaccination experts, including psychologists who will provide 
invaluable information and will participate in the process of production of content, as well as offer their 
knowledgeable support.  

By conducting research into the methods and goals of anti-vaccination movement and their recruitment methods 
and publishing our findings Faktograf will also produce explainer videos summarizing the research and analysis 
findings in the aim of providing a comprehensive overview of their strivings and thus subverting and debunking 
their unfounded positions. Such videos will be published for different strata of antivaccination topic. The video 

format lends itself to ease of sharing on social 
networks, thus increasing its ability to reach a large 
number of users and is intended to be fact-based, 
comprehensive and easy to understand. Every video 
and text will be followed by infographics, while 
specific topic podcasts with experts as guests will 
also be produced.  

In this way, we aim to bridge the informational gap 
via offering science and fact-based information to 
the public discourse on vaccination by making it 
understandable and verifiable to a wide audience. 
This strategy will ensure that the topic is covered in 

both breadth, depth and width and ensure the availability of factual information in the public sphere on this 
specific and important issue.
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Uros Delic 
Empowerment of Young Farmers in Serbia 

The overall project objective is to support entrepreneurship and prospects for 
young people in agriculture in Serbia. The focus of the projects is on job 
creation in the agricultural sector and contributing to enhancement of 
employment opportunities for young people living in rural areas. Important 
outcome of this intervention should be an increased capacity of the partner 
local self-governments to contribute to the projects and develop youth 
focused programmes in agriculture and food processing.  

Cross-sectoral cooperation is one of the specifics of the project. The project 
involves different partners, such as: Divac Foundation, local self-governments, 
agricultural schools, agricultural advisory services, professionals in various 
topics of agriculture, individual donors from diaspora with potential to actively involve Ministry of Agriculture, 
international organizations and corporate partners in future. 

The empowerment of young farmers in Serbia is a project aiming to improve capacities of final year students of 
agricultural high schools to create a personal business plan, to learn more about various and more cost-effective 
productions and also to develop skills needed for the application for funding opportunities from the local to the 
national level. During the education process students learn about the trends in agriculture and have opportunity 
to analyse capacities and potentials of the family household and develop ideas for the improvement of 
production. Students also receive mentoring support and have the opportunity to receive direct advisory and 
mentorship and to develop their business idea in more depth and detail. 

The students with best plans receive grants of an average value of 1,500 EUR in various agricultural equipment 
and machinery according to the need of their family household. This incentive is very important and motivating 
for students to involve and be active in all project activities.
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Valmir Ismaili 
Bridging Students and Institutions through Internship Platform  

Nearly half of Kosovo’s 1.8 million inhabitants are under 25 years, while 
unemployment among young people in Kosovo is over 54% making it among 
the highest in the world. It is also known that lack of opportunities especially 
in education and jobs make youth consider malign foreign influences and 
radicalization as a way to move out of the problems they face in their 
communities.    

In the process of skills development for productive citizenship a competent 
workforce is one of the most important prerequisites for productivity and 
competitiveness.  But labor market functioning is not only hampered by a lack 
of employment opportunities. The mismatch between the skills profiles 
demanded by employers and those possessed by job seekers poses a key 
problem. This mismatch is often the result of insufficient labor market information and a negative trend of leaving 
Kosovo for menial jobs within the EU.  

This initiative aims to address this mismatch. Therefore, the goal of this effort is to address the need for a direct 
link between new labour market entrees and the job market on one side and equipping young people with labour 
skills that will make them succeed in their professional employments later. 

The platform aims to serve the following key target groups: 

- Public sector institutions (including ministries, Kosovo 
Assembly, municipalities, public enterprises, independent 
agencies); 
- Private sector (social enterprises, small, medium and large 
private businesses) primarily located at the municipal level 
where the students reside; 
- Non-governmental organisations; 
- Students of public and private universities and high school 
senior students. 

The development of the platform will be carried out in three different milestones: 

1. Design, development, programming and testing - conception, design, programming and testing of the platform 
to make it user-friendly, easy accessible and provide good user experience; 

2. Marketing, outreach and communication with stakeholders - promotion of the platform through production 
of video clips, infographics, meetings with public institutions, non-governmental organisations, private 
businesses, universities etc. 

3. Maintenance and continuous promotion - continuous maintenance between 3-5 years  and promotion through 
targeted media appearances and social media campaigns to encourage better and increased usage of the 
platform.

Democracy Plus comes with extensive experience in developing, promoting and maintaining web-based 
platforms. D+ has established and maintained web based platforms with the purpose of improving 
communication of citizens with relevant authorities, including those at the central and local levels of governance, 
since its foundation. 
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Veronika Poklembova 
A Strategy for Our Team. ETP 2025  

It has been a challenging year for everybody due to Corona and also for us in 
the ETP team because of the transition process we are in.   

In January 2020, after one and a half years working with ETP, and nine months 
in the role of the deputy director, I have taken on the leadership responsibility. 
It has been a significant change both for me and the team after almost 20 
years under the leadership of our long-term director Slávka.  

As our projects are mostly designed to cover school years I have not 
introduced many changes from day one. The first nine months of 2020 have 
been focused rather on the continuity of our existing projects, with their 
planned activities and allocated funding. This has given everybody in our team 
time to get used to the new leadership and especially for me to explore the needs and potential areas of 
development for the coming days and years.  

Among many things, it taught us was how to better work online. Meanwhile, I have sought and used as much 
time as I could to discuss my observations with our senior team members and external professionals. Many 
promising ideas have appeared and we have also identified internal needs for improvement process-wise. I must 
confess I was struggling for some time how to handle it all and what to prioritize. I guess my draft project idea I 
submitted in September reflected this. It was a collection of selected interventions with no clear connection to 
the strategic level. After the peer-dialogue and discussions with my mentors, I have decided to take this project 
to a higher level and use this opportunity to work on our strategy for the next five years.  

After that I spent five weeks talking again with our team, I have visited each of our localities to do so and I have 
been going through all our annual reports, including financial reports, to prepare a draft of the strategy. In mid-
October, I presented and discussed it with our Managing Board. It was well received and I have received some 
suggestions for improvements. 

This project is mapping the process of a better understanding of our work and key experience through dialogue 
and reading, followed by reflection on the data and suggestions I have received, and finally looking forward and 
defining a strategy framework for the next five years. The approach for doing so can be described in three 
keywords - continuity in our long-term work, innovation through local participation and expertise as a recognized 
organisation.  

The main areas of the strategy cover our work with children, young people and their families in community 
centres represented by the “From Cradle to Career” program area. The second large area is represented by 
“Bridges from Poverty” and is focusing on understanding poverty and re-shaping public opinion. The third area 
“Community Development” is covering our projects with partners - either municipalities/regions or other 
organisations and local level strategies for communities where we work. The fourth area “Climate Action” 
represents our move back to the centre for sustainability environmental focus and on climate change affecting 
the poor. A summary of what we have defined as our ambition for ETP 2025 would be as follows: 

 Supporting children and young people from early childhood to employment - developing integrated from 
"From Cradle to Career" program 

 Understanding poverty/ re-shaping public opinion, knowledge spreading, advocacy, networking based on 
“Bridges from Poverty” - establishing a new space in the city centre of Košice - working title "Community 
Hub"



 Local partnerships for holistic solutions - fighting poverty on the local level - participatory approach in line 
with “Bridges from Poverty” (theory of change) - a complex holistic approach 

 Poverty and climate change - climate change perspective being an integral part of our newly developed 
projects 

 Fundraising - multiple sources of income - building sustainable relationships with corporate partners and 
individual donors (both major and small) 
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