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The ERSTE Foundation NGO Academy was founded in 2013 to help strengthen the social 
sector in Central and South-Eastern Europe. It offers a range of high-quality capacity building 
programmes for executive managers and key staff of NGOs and social enterprises. By doing 
so, it supports the organisations themselves and indirectly also their stakeholders by 
transferring knowledge, imparting skills and helping them build up networks.  

The Social Innovation and Management Programme combines practice-oriented training 
with a solid base of expert knowledge. The customised, three-week programme, which is 
held in English, provides participants with the opportunity to acquire knowledge and skills 
required to manage their organisations and to use expert input to work on specific challenges 
relating to their organisations. 

In the course of the Social Innovation and Management Programme 2019, participants 
developed individual projects. This curricular element was a crucial feature in the programme 
design. It aimed at helping participants to develop skills by directly applying new insights and 
methods to a real-life project. Hence, it explicitly contributed to the further development of 
their organisations.  

Each participant was asked to develop an individual project. Its basic requirements were a 
direct connection to the participants’ job, his/her special interest in it, and its relevance for 
his/her organisation. The projects were expected to arise out of new or underdeveloped 
ideas and to tackle existing challenges such as the development of new products or services, 
the expansion into new markets, new business models or new internal processes. 

In the course of Module I, participants were exposed to topics in the field of innovation 
management and acquisition of resources. Subsequently, they were asked to develop a 
project idea, create a project draft and discuss it with stakeholders such as colleagues, 
potential customers, and project partners by Module II. Each project draft received profound 
feedback by external coaches and peers in the beginning of the second module. In  
Module II, a range of tools supporting project planning and implementation was introduced. 
It enabled participants to transform their project drafts into implementable planning 
documents. These documents were again feedbacked by experts and peers in Module III.  

By presenting all executive summaries, this booklet provides an overview of the individual 
projects. Thereby, it gives insights into the very heterogeneous challenges that nonprofit 
organisations and social enterprises are currently facing in Central and South-Eastern 
Europe and potentially innovative approaches to tackle them. 

 

Vienna, June 2019 

 

The Team of ERSTE Foundation NGO Academy  
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Daniel Bagameri 
Mental Health Services at Corporations 

The Trauma Centre Non-profit Limited was established in September 
2018. In our vision, Hungary is a place where psychological support is 
not a privilege and everyone in need has access to adequate help 
despite their social status and the capacities of state institutions. The 
organization has started a project on developing and introducing a set 
of unique services which address important mental health issues at the 
workplace while its financial stability and leading role on trauma 
management are strengthened.  

The Trauma Centre’s new service aims at enabling company 
managers, HR personnel or team leaders to effectively deal with 
traumatic events. Our offer has two components: stand-by psychologist 
and training. The first one gives companies the possibility to have a 
specialist on site within 24 hours of a traumatic incident. Such 
immediate help increases the chances of recovery, the prevention of post-traumatic stress disorder and 
improves company image and employee satisfaction. Our training courses will cover the following 
modules: psychological first aid after an occupational safety incident, how to approach a colleague with 
trauma experience outside of the workplace and abuse at the workplace, in particular harassment and 
bullying. Overall goal of the trainings is to enable participants to identify signs of trauma, offer the best 
help possible and refer people in need to the right type of assistance. This supports corporate efforts in 
running a happier, more satisfying and caring work environment. 

While each of our service components is rather 
new in the Hungarian market, it takes great 
communication efforts to make sure that our 
partners also understand why our service is unique 
and how it differs from those provided by in-house 
psychologists of companies or by coaching and 
consultancy agencies. Furthermore, the mission 
and vision of the Trauma Centre will clearly appear 
in our communication and how purchasing our 
service can make a contribution to our non-profit 
assistance. Furthermore, links with CSR should 
also be explored and utilized.  

The focus of the business plan is on a 12-month 
period from 01 April 2019 to 31 March 2020. This 
is the pilot phase of our new service which includes 
the development of training materials and the 
processes of the stand-by psychologist offer, 
marketing of the new services and evaluating our 
activities based on multiple feedback channels. 

After the pilot period, the services are expected to be part of our standard operation.   
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Romana Chioreanu 
Skills Developed Through Qualified Teachers 

The World Vision Romania Foundation has been working in Romania for 
more than 29 years. The education sector is a priority and a strategic 
development direction for the next 5 years. Through the projects 
implemented so far, we focused on transforming communities and their 
members to achieve a fulfilled life for each child. The projects in the 
education sector have the role of reducing the number of children and 
pupils at risk of early school leaving by operationalizing and sustaining a 
continuum of services and measures for children in pre-, elementary- and 
middle-school. 

Through this project, I propose that through a partnership made up of the 
World Vision Romania Foundation, the Teach for Romania Foundation, 
the Cojocna Gymnasium and Mera Gymnasium, to contribute to the development of the competences 
of the teaching staff and/or support staff from the two schools in the rural environment, and to implement 
innovative educational programs that improve the quality of education and access to education for 
children with high educational risk. 

By developing teacher’s and support staff’s competencies within a complex training program called 
EDUFORM, which includes 2 training courses, mentoring and support actions, an expertise transfer will 
be made to the two schools, thus developing their capacity to effectively address the issue of school 
dropout. 

The main innovative features of the project are: 1. A systematic collaboration between the school sector 
(a formal education provider) and the non-governmental sector (non-formal education provider). 2. 

Collaboration between two non-governmental 
organizations, namely World Vision Romania 
and Teach for Romania, which focuses on a 
common action to address special 
educational needs. 3. A methodology that 
develops complex competencies (knowledge, 
abilities, and attitudes) to support teachers to 
provide pupils with an education that allows 
them to adapt to economic, social and cultural 
changes. 

I propose to improve the skills of 20 teachers 
and support staff from two public educational 
units, to provide quality educational services 
and also to increase the involvement of this in 
increasing the quality of educational services. 

The project takes place during a school year, namely 12 months, during which the teachers take part in 
training courses within the EDUFORM complex training program in the first 5 months, which will be 
completed by a school project aiming at increasing the knowledge/competencies for primary/middle 
school children. The four teachers formed by the Teach for Romania model will remain in the school for 
a school year. The project will begin in September 2019 and will be completed by the end of August 
2020. 
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The project contributes to improving teacher training and strengthening the skills of 2 schools to plan 
and implement educational strategies. The project's activities will create a positive learning environment, 
enhance quality and innovation at the pedagogical level, and enhance the quality of teacher 
competencies. 

The methodology for implementing this project's activities is designed to allow the project’s objectives 
to be achieved and appropriate to the target group according to needs analysis. The proposed 
intervention is complex, consistent and sustainable. It is complex because there are different expertise 
from the two organizations, it is consistent because, for a period of one year, it is allowed to develop 
continuously the capacity to offer quality educational services. It is sustainable because the expertise is 
thought to be transferable to schools and teachers. 

The budget of the project is 37.000 euro, for a year, of which salaries represent 18750 euro (62,5%), 
supply expenses for development courses 6250 euro, expenses related to publicity and communication:  
1000 euro, school supplies 2000 euro, expenses related to transport 1000 euro.  
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Galina Climov 
Promoting and Ensuring the Rights of People with Disabilities 
Through Effective Collaboration of LPA and OSC 

The Republic of Moldova has evaluated the process of adherence to the 
international Conventions, which has helped to reform many processes, 
including the process of assuring the rights of people with disabilities and 
their social inclusion. 

However, the multitude of reforms and strategies in implementation rates 
do not ensure good communication and collaboration between authorities 
at different levels and civil society. 

In this context, the intervention identifies the following problems: 

1) Persons with disabilities are isolated and discriminated because of the lack of accessibility; 

2) Central authorities can not require local authorities to implement policy documents, because 
of the decentralization reform ( power, planning and budgeting  are decided by local authorities) 

The main goal of the project is to empower civil society organizations and the local authorities AOPD to 
advance social inclusion of people with disabilities from Moldova.  

The project specific objectives are:  

1) SO1 Strengthen the capacities of LPA and CSOs members to collaborate in order to ensure 
implementation of the rights of persons with disabilities; 

2) SO2 Promotion and raise awareness of the positive image of the persons with disabilities in 
order to change the community attitude.   

Expected results after project implementation: 

1) Increased accessibility and improve the quality of life of people with disabilities and their 
families; 

2) local authorities and OSC 
capacitated in the monitoring of the 
implementation of the social policies 
at the local level 

3) improved cooperation  among 
decision-makers and the community 
about the rights of people with 
disabilities,  

4) increased access to information 
and evidence to influence the positive 
impact of public policies on people 
with disabilities and their 
organizations in a positive direction; 

5) strengthened partnerships between non-governmental organizations and local and national 
public authorities with a view to developing common positions; 

6) best practices and positive images of the persons with disabilities promoted  
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Lorita Constantinescu 
Market Research for Sustainable and Solidarity Products of Remesh 
Brand 

Remesh means social ware, a special category of fashion products 
resulted from the upcycling of advertising meshes and billboard banners. 
All remesh bags, pouches, folders wallets, pencil boxes, footstools, and 
other accessories designed for individuals and their homes, are hand 
made in a social enterprise of the Association Ateliere Fără Frontiere. With 
its unique manufacturing process, each remesh product provides a job 
opportunity for people belonging to disadvantage groups. They are the 
ones making remesh products, while at the same time improving their 
skills and craftsmanship, earning a living and (re)gaining their self-
confidence. 

Since 2012 remesh was able to support the integration of 60 disadvantage people and reduce the impact 
of almost 55 tons of advertising banner and meshes waste material, transforming them in more than 
50.000 products, sold to more than 400 clients. 

Well known at national level remesh brand is recognized among many corporate representatives and 
young people in search for new and creative products as very innovative social brand. Nevertheless, 
remesh needs to measure its potential to increase and develop in terms of product design, marketing 
campaigns and sales. 

The project proposes to develop a 
marketing research among the 
current and potential customers that 
will offer insight about the products, 
customer relationship and relevant 
information about customer 
behaviour related to the product, 
buying potential, acquisition policies 
of companies or organizations 
regarding sustainable products. 
Various methods like 
questionnaires, focus groups, in-
depth interviews conducted by 

professional experts are expected to reveal for the first time in eight years structured insights about 
remesh products. 

The conclusions of the report will be used to develop more solid strategy for increasing sales and 
efficient key messages and promotional channels of marketing plans in the next years. Information about 
quality, design and needs of the clients regarding the products will have to be analysed with the 
production team to look for the suitable mix of demand and production limitation regarding type of 
material and also the challenges of workers, the AFF beneficiaries, without expertise in manufacturing 
and carrying several social and professional challenges. 

It is expected that the research will help better position the brand of remesh, increase its social and 
environment values recognition and help to increase revenues in order to cover the costs of production 
and even part of the costs of the social services provided, thus enabling to give a new chance to more 
beneficiaries, marginalised people, and new life to more outdoor plastic waste materials. 
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Elidon Dodaj 
Behaviours Change 

Health is important for youth Albanians, who expect to lead long 
and healthy lives, to be protected against illness and accidents 
as well as to receive appropriate healthcare services. Health is 
also a key measure of the quality of life and a healthy population 
is the keystone for economic growth and prosperity. There are 
a number of lifestyle choices made by young people that can 
increase the risk of disease as well as leading to a lower life 
expectancy. 

The project “Behaviours Change” will boost the creation of 
cross–cutting opportunities at local level through carrying out a social- health education program and 
awareness campaign on benefit of youth coming from rural areas and who are encountering social 

barriers and prejudices in urban areas. The 
assessment of knowledge, attitudes and practice of 
1000 youth will enable the elaboration of Behavior  
Change Communication Manual, as an educative 
instrument to be widely promoted. Education 
program will enable training of 750 youth with basic 
knowledge on healthy lifestyle and adequate 
behaviors and attitudes. Social responsibilities will 
be putted into practice and got higher attention 
from youth and stakeholders.  

The open method of coordination and monitoring 
will represent the core component on ensuring the 
project success. Peer advisers groups will be the 
linkage between groups of students/youth in 
various project areas and in a larger scale, 
between public and private education institutions. 
Through carrying out study visits close to the 
communitarian services, youth will be getting first 
inputs on how to be actively involved and assume 
social responsibilities on benefit of vulnerable 
groups. Awareness campaign will extend the 
project effects to as many as possible stakeholders 
and social partners in order to ensure the long term 
sustainability of project impact.   

The project will enable technical and financial support for at least 4 pilot actions  initiatives in Albania. 
Young people are waiting for opportunities to build a healthy life. 

The budget foreseen: 67.702 EUR  
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Rinora Gojani 
It’s time we all act for a healthier environment!  

Public participation in decision making shall become a norm. Civil 
society organizations play a crucial role, in reaching transparency 
and accountability in our society. Balkan Green Foundation, is 
committed to ensure transparency, inclusiveness and better policy 
making in the sustainable development sector in Kosovo and the 
Western Balkan region.   

Balkan Green Foundation’s way of working assures research-based 
solutions with holistic approach to the problem. BGF strives to 
channel the voices of those most likely to be directly affected by 
environmental problems and related policies and calls needed attention to emerging issues. Due to the 
expertise, we are part of working groups in many initiatives in the energy and environment sector in 
Kosovo. Nevertheless, to continue to be an active voice in giving solutions there is a need for continuous 
presence and monitoring of different sectors not only the abovementioned ones but industry, 
transportation, etc as they also have an impact on the environment.  

These challenges, ranging from major environmental problems we face and lack of will to prioritize this 
sector, impede outcomes.  

Data show that the Kosovo and the region are facing major environmental challenges due to the way of 
energy is produced and fossil fuels used. During the winter air quality in the Western Balkans region is 
often hazardous.  

It is required that civil society is present and active in requesting for action from policymakers in changing 
policies, preserve the environment, mitigate pollutants, enforce fines for pollutants, etc. Moreover, civil 
society plays a crucial role in raising awareness for behaviour change amongst all.  
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Lana Jurman 
Science Education Centre – SEC 

Centre for Peace Studies is a Zagreb based civil society organization 
founded in 1996 with the aim of promoting non-violence and social 
change through education, research and activism. The following 
proposal answers to a need in Croatian society to raise its’ capacities 
for dialogue, critical thinking and social development through 
introducing a new Science Education Centre (SEC). The SEC aims to 
provide a pallet of different products focused on various target groups, 
primarily on STEM (Science, Technology, Engineering and Maths) 
students and teachers providing them with professional development 
courses in science communication and participatory methodology while 
at the same time developing a whole new strand of methodology using 
science as a tool for social reconstruction, peacebuilding and combating inequalities in disadvantaged 
areas and within disadvantaged learners. 

With interdisciplinarity being one of its’ key principles, the SEC will combine skills and knowledge from 
humanities and social sciences with so-called ‘hard’ science with the long-term goal of strengthening 
the social responsibility of scientists in answering social challenges, building a stronger and a more just 
society. 

In the following three years 
(2020 – 2022) the Science 
Education Centre will be in 
its’ inception phase backed 
partially with resources of 
Centre for Peace Studies in 
creating and setting up on 
the one hand a set of 
commercial professional 
development programs and 
on the other a set of 
uncommercial programs 
focusing on providing equal 
opportunities for science 
exploration to disadvantaged 
communities in Croatia. 
Besides the afore mentioned 
activities, SEC will provide 
‘science in society’ activities 
for the general population 

with the aim of raising capacity of society for understanding the scientific method, developing critical 
thinking skills and overall raising interest in science topics especially those relevant to current global 
challenges facing humanity. 

Alliances will within the three-year period be made with the educational authorities in Croatia, mainly the 
Ministry of Science and Education and the Teacher Training Agency providing systemic backing of the 
programs. International cooperation with similar, more experienced organizations will be also be a core 
activity for the Centre in its’ inception phase. With all this in mind our long-term idea is to have a unique 
regional competency centre unlike others in its focus and expertise. 
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Erjola Kaci 
Enhancing Protection and Strengthening Services for Children 
Victims of Trafficking  

Goal: To provide specialized emergency support for children VoT and to 
restore families’ capacities for care and protection 

1. Awareness raising campaigns on identification and protection of 
children victims of trafficking: 

Information will be disseminated in municipalities of Devolli, Kukes and 
Tirana during the wholeproject duration. The campaigns will include 
information on identification and protection of children victims of 
trafficking and others at risk. 

2. Pilot the model of supervised “at home” protection for children victims of trafficking: 

Appoint one expert to develop the model of “at home” protection. One social worker will work closely 
with the Child Protection Worker to support the families and to provide “at home” supervision.  

3. Pilot the model of multidisciplinary emergency accommodation for children victims of 
trafficking for a period of 21 days: 

An expert will be commissioned to design the model of Emergency Accommodation for children victims 
of trafficking. Appoint one permanent staff to ensure that the emergency accommodation will serve as 
an open home able to receive cases at any moment. Appoint one Social Worker, one Psychologist and 
one Doctor/Nurse to ensure multidisciplinary support. 

4. complementing the training manual on foster care for children victims/potential victims of 
trafficking: 

In collaboration with Municipality of Tirana, the 
training manual for foster care families identified by 
municipality will be complemented with a special 
part on foster caring for children victims of 
trafficking. 

5. Develop and disseminate best practices in 
“at home” supervision and multidisciplinary 
emergency accommodation 

Best practices capitalisation report, dissemination 
with related stakeholders. 

 

6. Develop and implement advocacy action plan with ministries 

- Advocating to replicate the model of “at home” supervision by state agencies; 

- Advocating to developing trainings on foster care for children victims of trafficking. 
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Final beneficiaries: 

Around 70 children in emergency/crisis situation and 30 families identified for “at home” supervision, 

Central and local institutions and their staff. 

Indirect: Government institutions and community at large.
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Alexandrina Kiss 
Developing Creative Fundraising Alternatives 

Association FDP - Protagonists in Education started in 1996 by Italian 
and Romanian volunteers, with the support of the Italian organization 
AVSI. Nowadays, FDP has its headquarters in Bucharest and two 
branches in the country (Cluj and Dâmboviţa). 

FDP’s mission is to promote the human dignity of the most disadvantaged 
people in our communities, building on the experience of each of them 
and involving them as real protagonists of their lives. In FDP’s vision, 
everyone can enhance the talents with which he was endowed. 

FDP intervenes, in an integrated way at community level, with three major objectives: preventing school 
dropout for children from disadvantaged families, reducing the risk of exclusion for families from 
disadvantaged backgrounds and facilitating access to healthcare and health services for beneficiaries. 
The FDP working method envisages a positive approach, the person being at the centre of all actions, 
while its value is not defined by the circumstances of life. 

FDP started since 2015 to build a strategy on fundraising and pass from European project-based funds 
to private foundation grants and other fundraising methods. The last fundraising plan 2017-2019 
established keeping and improving of the following methods of fundraising: 2% campaign from 
individuals, 20% campaign from companies, direct debit campaign and SMS campaign, special events. 
On other issue stress the differences between the salaries from state institutions versus CSO. In order 
to succeed to maintain our employees the Board of the organization decided to raise the salaries.  

Having in mind these two issues the emergency 
in the organization is to raise fundraising with 20% 
in this year - 2019.  

The new fundraising plan introduce 3 new 
components – online auction of goods and we 
conducted a top ten online auction research at 
https://www.donorsearch.net/top-charity-auction-
websites/; card devices for events for those at 
the concerts / big events, where people have only 
the card with them; and social swipe lunched by 
Misereor. 

The income generated through fundraising can 
save and change lives on one hand, and on the 

other hand, through fundraising, everyone from the community has the chance to make a real difference 
and achieve the impact they desire. We’ve developed a plan for one year, considering that the 
innovations and changings are so fast that, it’s better not to go further with a method which is not 
productive.   

Because of the difficulty of covering costs for fundraising we will look for special grants on organizational 
capacity developing. Having a grant would be more feasible to be able to implement all the steps and 
methods developed in the course project. 
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Magdalena Muntean 
House of Hope Friends – an Innovative Educational Experience 

HOSPICE Casa Sperantei, set up in 1992, is the largest Romanian 
non-governmental organization providing free of charge palliative 
care services for adult and children patients suffering from life-limiting 
and life threatening diseases, as well as educational programs for 
medical and allied health professionals. HOSPICE Casa Sperantei 
operates at the regional level in Romania (in capital city Bucharest, 
Brasov and Giurgiu counties), through its patient services and 
internationally (in East-Central Europe and Former Soviet Union 
States), through its educational and advocacy programs. 

As part of its self-sustainability strategy, HOSPICE Casa Sperantei 
will set up an educational center for primary schools students, center which will provide virtual and 
augmented reality non-formal educational interventions aligned with the school curriculum. The new 

center will be built starting from the 
expertise already gained by the 
Foundation since 2017, when it opened 
the first two tech rooms from Romania 
in its centers from Brasov and 
Bucharest, where children with 
palliative care needs are provided 
psycho-therapeutic support with virtual 
and augmented reality equipment. 

The new educational center will be a 
social enterprise which will operate in 
the form of company limited by 
guarantee, having HOSPICE Casa 
Sperantei as unique shareholder. 
Although the main goal of the social 
enterprise is profitability, the opening 
and the success of such a venture will 
bring social benefits such as: covering 
costs for a free medical and social 

services provided by HOSPICE Casa Sperantei, as well as covering the need of innovative, engaging 
and exciting educational approaches for primary schools students.  
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Aleksandar Novovic 
Center for Urban and Peri-Urban Environmental and Sustainable 
Development Practice 

The Center of urban and per-urban environmental and sustainable 
development puts its focus on two educational aspects – a school 
programme and a university programe. Goals of this project include: 

A) School programme 

• Redesign and revive school surroundings giving them new 
infrastructure elements and functions and testing innovative 
teaching methods. Basic infrastructure elements which provide 
more content and different teaching/learning methods so called 
open/outdoor classroom is school garden with following 
inventory.  

• Redesign one or few classrooms as experimental classroom/lab for different kind of workshops. 
(Interactive workshops, multimedia content, practical activities as a craft technics, art and so on)  

• Use outdoor activities as teaching means, using creative and unconventional teaching methods in 
classroom to awaken pupils’ creativity and interest for learning. Expected effect should be  the 
changes in attitudes and practices or both teachers and students.  

• Set of educational workshops based on hands-on approach and experiential learning with teachers 
and pupils. 
• Program of ecological, 
environmental and sustainable 
development subjects which is 
following schools program. (Which is 
already exist in Eco Logic)  
• Involve parents through 
informative meetings and joint 
activities in a school. Those activities 
could be inclusive, interactive 
workshops, or gardening activities 
with kids and teachers.   
• Interactive trainings with 
teachers about didactic, 
psychological approach, and 
possibilities of implementing school 
subjects in additional activities.    

B) University programme 

• Integration of professionalism into social processes setting and up professions as relevant engine 
social processes, especially in the field of ecology, sustainable development, etc .. 

• Establishing accessible platforms on which the profession and social activism are encountered and 
integrating the existing cooperation of social actors, starting from the civil sector, through the 
business sector to the institutions. 

• Involving students in community -based projects and programs 
• With all achieved contents, create base for for (students) social businessess and Entrepreneurship 

opportunities. 
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Dafina Olluri 
ODK New Direction 

This project aims to support the potential implementation of commercial 
activities with Open Data Kosovo to support the organisation’s 
operations. The model that these commercial activities will follow is the 
model of sponsorship of delivering social impact. This model is 
composed of selling product/services that do not necessarily deliver 
social or environmental value but rather the profits derived from their 
sale will be used to deliver social or environmental value.  

Open Data Kosovo has delivered on its mission to enhance government 
transparency and accountability through different projects whose main 
focus was to open government data. This mission has been done 
incorporating technology by developing digital solutions such as Open 
Businesses, EduPerformanca, Open Contracts. These have been part of projects such as Tech4Policy, 
Improving Government Transparency and Business Practices through Open Data, Techstitution 
amongst others.  As mentioned, Open Data Kosovo focuses on opening government data since it 
contributes increasing government transparency and accountability. Some of the effects of closed 
government data include: unwillingness of the government to open data, lack of understanding what 
open data actually is, lack of means to open data amongst others. The affected groups encompass all 
citizens that want to observe government processes, NGOs that could benefit a lot by government data 
whether that is through projects, research etc.  

As mentioned above, the product/service that 
is planned to be introduced will not directly 
have a social impact. The proposed 
products/services include: Data Science 
Trainings + Services for Data Analysis and 
Data Visualization, Co-working, Chatbots, 
Offering current services and Market 
Research. Products such as these are 
demanded in the market demanded in the 
market, however, the market is being 
populated with more and more new firms. As 
such, in the first stages of development, Open 
Data Kosovo is faced with challenges in 
entering the market in regards to the IT 

services and chatbots. Whereas for co-working and data science trainings - they are relatively new 
products entering the market, as such, the audience is not that familiar with it - so Open Data Kosovo 
has to work on informing the audience about it. The marketing mix (4 Ps) point towards analyzing the 
market and utilizing the relationships and the community that ODK has already built. This whole process 
will less difficult based on the fact that Open Data Kosovo has already engaged in similar activities, 
nevertheless, in the implementation of whichever of the products constitutes a move towards an 
entrepreneurial mindset. 
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Adolf Papp 
Red Help  

Implementing organization: The Covasna County Red Cross 
Organization, 

Covered area / location: Covasna County Romania, 220.000 
habitants,   

Goals: Establishing an Ambulance Service for medical, social & 
educational purposes including volunteering activities & first aid 
training and services to; 

• increase the access of the people in medical and social need 
to quality medical & social transport services;  

• to increase the First Aid knowledge and capacity level of the people and increase the number 
of saved lives in the community; 

• to develop and self-sustain the Covasna County Red Cross organization capacity to be able to 
respond effectively to the local needs by creating quality services for the community    

Created services:  

• Medical transportation with ambulance type B1/B2 local and national region, 

• Social transport with ambulance in the local region, 

• Medical consultation at home with ambulance type A1/ B1/B2 in the county, 

• First Aid courses and presentations for different category of beneficiaries, 

• Volunteer activity designed for medical and social transportation, 

• First Aid service assuring for events. 

Impact:  

• The transportation service will balance 
/ adjust the lack of state ambulance 
service due to enough resource and 
will increase the access of the medical 
and social transportation of the people 
in medical & social need in Covasna 
County. 

• A niche service will be created having 
a big impact on the quality of life in the 
county because no other service 
covers those needs.   

Implementation: The project will be 
implemented in to stages.  

• First stage implementation will run 12 months, starting on 1st July 2019 

• Second stage implementation will run 12 months and will began when funds will be available. 
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Human resources: The management team of the project will include professionals with excellent 
expertise in the field. The coordination staff of the provided services will use their experience. The 
service provider staff will include experienced professionals and volunteers. 

 

Funding & Financing: The project will be implemented and funded in two stages.  

• First stage will be funded by the organization from savings and generated fund from the project 
with 39.132,00 Euro 

• The second stage funding needs are; 580.435,20 Euro (472.800,00 Euro for investments and 
107.635,20 Euro for the running costs). 
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Michaela Pobudová 
Developing an Income-Generating Stream 

Mareena´s project responds to its internal financial situation which is 
characterised by overreliance on a single source and short-term 
projects. While a strategy to diversify sources of income has been put in 
place, the solutions do not bring an answer to the limited time period all 
grant-related funding is available for. 

As an addition to the existing strategy, the project´s goal is to develop 
an income stream that would strengthen Mareena´s financial stability 
and independence. Given the wide portfolio of its existing services and 
the potential they carry for the commercial market, the project is focused 
on developing a commercial offering of Slovak language courses for 
foreigners. 

Mareena has been a provider of Slovak language courses for foreigners for 2 years, with 85 students 
having completed them. It also has an established cooperation with Studia Academica Slovaca - an 
institute at Comenius University focused on teaching Slovak as a foreign language - which serves as a 
quality guarantee. The only major difference between regular language providers and Mareena is that 
Mareena´s courses have been provided free of charge or for a symbolic fee. This activity is in line with 
its mission to assist in the integration of foreigners in Slovakia. 

The market situation is favourable as over 40,000 foreigners live and work around Bratislava where 
Mareena is situated. At the same time, the number of foreigners coming in the country is growing 
steadily. So far, there are four main competitors - language centers teaching Slovak - but with their 
unimpressive marketing, growing target group and the fact that Mareena is already well known amongst 
foreigners the conditions are favourable to enter this market. 

When it comes to the team that will be involved in the project, the project manager would be the current 
programme manager under whom the 
language courses are run. The director (me) 
will be supervising the project and assisting 
with financial management. Two other 
colleagues will serve as consultants in the set-
up of the courses and assist in their logistics. 
SAS will be invited to consult on the quality of 
the linguistic solutions. The position that is 
currently opened and which we consider to be 
crucial for the project is marketing and sales. 
As a venture that will be transforming our 
services to a commercial market, we have to 
make sure that this will not harm our reputation 
as a civic organisation but will boost it. 

The funding needed to develop and launch this project can be covered by internal capacities and 
sources of Mareena and unless unexpected investment is needed, no further external funding will be 
necessary. The breakeven point is expected in the second year of this project. By the fifth year of this 
project, an income of 72,000€ is expected, achieving a sizeable sum allowing Mareena to be more 
financially independent and sustainable, providing more quality services to its beneficiaries and building 
a more inclusive society in Slovakia. 

 



 

 
 

 

 



 

32 
 

Maja Raicevic 
Noise in Fashion 

Women’s Rights Center (WRC) is working  to improve position of women 
and their access to justice by providing free legal aid to women victims of 
gender-based vio-lence and discrimination.  

The idea of the project is to improve legal protection and to create the 
conditions for the economic empowerment of women - WRC 
beneficiaries, belonging to socially vulnerable groups, through the 
development of a social business based on the produc-tion of quality 
products - original designer bags, t-shirts and souvenirs. The project goal 
is to earn an extra 9400 Euro in the 1st year,  for our legal fund and to 
engage two beneficiaries that will produce bags and screen print the 
products, in order to  gain some extra income for supporting their living 
costs.  This way, the economic empowerment of women will be twofold, achieved through:1) legal 
representation in court trials related to protection from domestic violence, property rights and alimony 
and 2) through honoraria for production of bags and screen printing, for which we already owe the 
equipment. 

There are two series of products, that  represent novelty in the Montenegrin market. One serie  carry 
authentic artistic designs  of Montenegrin contemporary female art-ists. We have developed cooperation 
with local artists who are willing to donate their designs for printing and their involvement in this project 
is valuable for promoting the ideas of gender equality and non-discrimination to a wider audience. The 
second serie of product design is devoted to remembering the life and work of Montenegrin princesses 

from the Petrovic – Njegos dynasty 
whose activities in supporting and 
developing healthcare, culture, 
education and the position of women in 
the society make them true roll-models 
and unique examples of humanitarian 
spirit among royal-ty.  Although well 
known by their emancipatory streams, 
artistic and humanitarian work, 
Montenegrin princesses, born at the 
end of 19th century, were rarely  present 
in contemporary culture and history 
books.  Their images are used for the 
first time for commercial purposes., 
which is why the products are unique 
and innovative. 

Since there is a lack of authentic 
souvenirs in the Montenegrin market, 

recent small market research we conducted showed that, both local and international public, is very 
interested in purchasing our unique products and that there is a very good op-portunity to create our 
own niche market. 
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Mirela Rajkovic 
VR in Peace Education 

SEEYN is a formal CSO Network, with its Secretariat based in 
Sarajevo, Bosnia and Herzegovina. It is the home of 22 respective 
member organizations from 12 countries of the region and more than 
300 youth experts, youth workers and youth activists, as well as more 
than 2400 volunteers. We have an operational pool of 40 experienced 
trainers that can cover more than 70 topics. SEEYN is network 
engaged in field of peace and reconciliation as well as community 
transformation in post-conflict region. This is still very important topic 
in SEE region because looking in the numbers: 37% of young 
Montenegrins will discriminate someone according to national/ethnic 
background, 27% of Macedonian Albanians do not have Macedonian 
friends while 32% of Macedonians don’t have Macedonian Albanian friends; big ethnic distance among 
Serbs and Albanians at the south of Serbia, while also 70% of Serbs will never marry someone of 
Albanian nationality (Besic 2017, Ademovic 2016, Milosavljevic 2011,) etc. Reconciliation is not IN topic 
among youth in Europe and we need new generation of civic activists with new motivating approach that 
would be interesting to new generation and involve them in the education activities of such a type.  

Why VR in peace education? SEEYN has 20 years of experience in peace education (in its wide 
definition) in South East Europe. We find out that just providing youth with the education related to 
human rights, antidiscrimination, peace building and reconciliation is not enough even if we were also 
providing them with strong facilitation by trainers and forcing constant reflection on the learning? We 

find out that there is a need for some 
additional component that will increase 
effects of education on the young person 
attitudes and behaviours. It is important to 
make them emphasizing with the 
vulnerable group/victim by understand 
their problem and daily struggling from 
their shoes and point of view. This is 
possible to ensure  through VR 
experience on the topic since it could 
provoke empathy with the group by for 
example experiencing day of refuges, 
civilians in the war, LGBT person in some 
conservative community etc. without 
spending too much money on mobility 
scheme.  According to Research Brief 

from 2015 on VR for facilitating peace education prepared by Ben O’ Bright, this technology is 
contributing to cognitive and emotional learning what is very important for peace education but as well 
as for the facilitation of the reconciliation process through use of those technologies. We will integrate 
virtual reality technology into our conflict transformation as well as our advocacy efforts in SEE region. 
“The underlying idea is that by enabling communities to ‘meet’ each other and experience alternative 
points of view, VR can help reduce ‘moral distance’, improve understanding, and enhance shared 
information. As a result, interest-based and humanitarian incentives for peacemaking are both 
increased.” 
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SEEYN VR EDU SHOWROOM is product that include library of educational content that use VR 
technology and direct facilitation of the trainers on the spot in order to ensure experiential learning. 
EXPERIENTIAL EDUCATION is the approach to education that supports development of the “higher 
order thinking” - skills that include critical, logical, reflective, metacognitive, and creative thinking. It 
provides learners with experiential learning (EL) opportunity (experience, reflection, conceptualization, 
testing). Experiential learning (EL) is any learning that supports participants in applying their knowledge 
and conceptual understanding to real-world problems or situations where the trainer directs and 
facilitates learning. SEEYN VR EDU SHOWROOM Education experience is composed of 2 parts: 

1) Watching particular educational VR videos from the platform’s library; 

2) facilitation of the learning process (it is offline, led by trainers/teachers but instruction to 
facilitate discussion are provided on the online platform;  

The global market for consumer AR and VR content and apps grew by 72%, reaching $3.2 billion in 
2017, according to IHS Markit. World consumer spending on VR games, interactive experiences and 
video reached $803 million in 2017. IHS Markit forecasts that spending will reach $2.8 billion by 2021. 
Consumer spending on location-based VR reached $385 million in 2017. This is forecast to grow to 
$906 million by 2021.  The highest interest in using VR is shown for video conferencing and education 
applications followed by video games, movies and music experiences. However one of the main 
challenges of using VR as a tool are: this is expensive technology and there is a lack of the available 
content. VR technology is not the new trend in the education field, while VR in the peace building 
education could be perceived as a slightly new trend in the Europe. 

 

 

  



 

36 
 

Dragana Rajic 
Entrepreneurship for Kids  

„Most of what you hear about entrepreneurship is all 
wrong. It's not magic; it's not mysterious, and it has 
nothing to do with genes. It's a discipline and, like any 
other discipline, it can be learned.“ 

– Peter Drucker 

The interest of Serbian citizens for entrepreneurship as the first 
choice of work is much lower than the European average: 
Research shows that the choice of one-third (30%) of citizens 
was to start their own business by opening a company or agency 
or self-profession. On the other hand, even two-thirds (65%) of citizens would work for the salary, in the 
public sector. The least respondents want to work for private sector salaries, only 5%.  

The need for an action came out of the new National Curriculum framework for school education and 
general compulsory and secondary education in which one of the main goals are to balance with the 
needs and development goals of Serbian society and an individual. One of the eight basic scopes for a 

long term education are initiative and 
entrepreneur which was provided by EU, 
and the educational politics of the Republic 
of Serbia has accepted them and is 
instigating them in National Curriculum 
framework. That scope is referring to the 
ability that an individual can produce ideas 
into actions and it is including creativity, 
innovation, initiative, team work, resolving 
conflicts without violence, project planning 
towards the realization and the abilities and 
the skills necessary for the activation of 
social and market services. The emphasis 
is on the expected achievements of the 
educational system and development of the 
entrepreneur scope. 

This proposal is based on the conclusion that it is important for children to have contact with 
entrepreneurship education programmes, since the aim of these is to instil and develop important 
personal characteristics that will be crucial for those wishing to become entrepreneurs. 

Overall objective of this project is: to nurture entrepreneurial mindset from an early age  

The specific objectives of this project are: (1) encouraging the development of an entrepreneurial spirit 
and entrepreneurial environment among children aged 11-14, (2) supporting children aged 11-14 years 
to develop personal characteristics such as self-initiative, self-confidence, creativity, teamwork and 
responsibility, (3) introduction of new practical teaching methods into the system of primary education 
in 5 elementary schools in Novi Sad. 

The main focus of the project is to make society aware of the need for the entrepreneurship education 
from the earliest age of the child, and through the paly and surroundings in entrepreneur spirit that will 
allow the children to acquire entrepreneur knowledge, skills and attitude. 
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Sergiu Elvys Sandu Prisecaru 
REDU 

Founded by “Mai bine ” in 2015, REDU started as a project that was 
inspired by the organization’s vision and was developed on the basis 
of its previous experiences and undertakings devoted to capacity 
building for sustainable development. Now, it stands as a reference 
brand when it comes to sustainable fashion in Romania. Our aim is to 
creatively and in an educational way, transform waste into resources. 

After more than 4 years of dealing with garment textile waste (pre- & 
post- consumer), we reached a point where we are overwhelmed by 
the huge amount of fabrics that we gather. Even though, now, we only 
collect from garment factories and fabric stores, the amount of good 
pre-consumer fabrics we receive is over our working capacity. On the long shot, a garment factory has 
around 20% of waste out of the total amount of handled fabrics (named cut-offs), that is left over after 
the patterns for the clothes have been cut out . Over 50% of this amount is big enough to make (REDU) 
products out of it. Even so, we hardly handle around 10% of it. Mostly because of the lack of personal 
(trained or not), time (for collecting, sorting, washing and assorting it), the vast variety of fabrics (new 
fabrics every month require new designs, new patterns etc.) and technological equipment (different 
types of fabrics require different types of sewing machines). This means that, a lot of the waste 
generated by a garment factory is still being thrown away in landfills or incinerated.  

Zero waste design is the first answer that 
comes into mind and in some cases it works. 
But for the rest of them we need to come up 
with a solution.  

Pursuing our innovative way of handling waste 
we ended up with a solution that transfers the 
production part of the making of our products to 
the factory that generates the waste in the first 
place. Brands know beforehand what type of 
fabrics they will use and at the factory point we 
already know the sizes of the leftovers. By 
adding another “green” production line to the 
factory’s workload we save a lot of time that 
would otherwise be lost in waiting for the fabric, 
sorting it, washing it (it arrives at us in bags 
mixed with dirt and other waste) and the time 
invested in thinking what are we supposed to 
do with it. Also, it would cut the costs for waste 
management (which at the moment are not 
very high), but it is expected to grow as more 
and more European laws addresses this issue). 
The design would be done at REDU and it 
would follow our aim of developing sustainable 
and practical products.  

Needless to say that the fashion and textile 
industry is the second most polluting, after the 

oil industry. Everybody is (or at least should be) aware of that. Thus the perfect time for acting upon this 
concern is now.
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Karin Schmid 
Restaurant der Herzen 

Numerous studies have shown that the social situation of people has a 
significant impact on their physical and mental health. Likewise, it is well 
known that social isolation, i.e. people having little or no social contact 
with others, can be observed more frequently, particularly in urban areas.  

Especially already marginalized groups, such as senior citizens, single 
parents, refugees and migrants, students, who cope with everyday life 
largely on their own, often run the risk of not being able to connect or 
gain access within their neighbourhood and eventually might feel socially 
isolated and alone. 

Thr Restaurant der Herzen offers an inexpensive, yet fancy and healthy 
dinner while meeting other people in the neighbourhood, thus tackling 
social isolation. In many cultures, sharing a meal is an intrinsically social experience and the Restaurant 
der Herzen wants to use this experience to help people get to know their neighbours and encourage the 
creation of new social bonds for their daily lives. 

In the community restaurant, volunteers prepare a healthy three – course dinner that is served to 
everyone at the same time. The restaurant does not provide cheap food to poor people, but runs a 
seating restaurant with a reservation system; the dinner is supposed to take place once a month at first 
with the option of more events, if the idea is well received. On every occasion, different meals will be 
prepared and the recipes will be collected and shared with the guests.  

Ideally, there are several tables with people from different backgrounds engaging in conversation and 
getting to know each other, while sharing their dinner. Meanwhile, local artists offer entertainment, i.e. 
concerts, art exhibitions, sketches etc.  

Within the framework of the Diakonie’s innovation management unit and its new social innovation 
concept of “Fridays for Ideas”, where all employees are invited to share new ideas and new projects for 
the Diakonie’s work, the Restaurant der Herzen will be funded and ideally first take place in the Albert 
Schweitzer Haus; after the initial event project and proven success the concept can also take place in 
other districts and locations of Vienna.  
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Lidija Sejdinović  
Aunt of Stories 

The Association for the education of children “Chatter-boxes” is young 
and small organization from Bosnia and Herzegovina, which has 
mission to develop cultural preferences in children, improve their 
mental and linguistic skills, their confidence and self-esteem. Like all 
those who work in the sector of non-formal education, we face many 
challenges. The main challenge is financial sustainability and 
continuous search for the financial support for the projects. Additional 
obstacle is insufficiently developed awareness about the necessity of 
non-formal and lifelong learning for children and adults. In the future, 
we want to create a strong educational center that will function as a 
hybrid organization combining profit and non-profit activities to achieve 
its sustainability and create impact. Our desire is to implement socially relevant projects that make 
positive changes to marginalized groups and individuals.  

During Social Innovation and Management Programme, I've decided to develop an innovation in the 
organisation business model – to establish a company whose profit would be invested in other projects 
of our association. This company would have services that would solve a variety of problems for children 
and parents in our local community. In other words, we will establish an educational center for children 
named Aunt of Stories Ltd. that will provide services to those who want and can pay for the programme 
in the center, and the Association continues to work through other projects with vulnerable categories 
of children. This concept strengthens social entrepreneurship in our small community, in which there are 
almost no social entrepreneurs.  

During intensive work in the local community Vogošća (suburb of the capital city of Sarajevo) we noticed 
the following problems: 1. absence of a place where children can learn, play and relax until their parents 
return from the workplace. (Two schools in the vicinity do not have an extended stay, and the 
kindergartens that offer it are overbooked); 2. The law on education will next year oblige parents to enroll 
children to schools by their place of residence and will no longer be able to take them to schools that 

have an extended stay in another part of the city. 
3. This community doesn't have any educational 
center for children of all ages in which they can 
learn, play, relax and encourage proper 
development in accordance with the Convention 
on the Rights of the Child; 4. Lack of content for 
preschoolers who do not go to kindergarten. 
They miss socialization, overuse IT devices and 
they are isolated from peers (because of today's 
lifestyle), and this slows down their 
development; 5. In our community there are no 
workshops and education for parents and 
teachers. Our solution for all these problems is 

establishment of educational center which will offer Innovative and creative extended stay for school 
children from 1st by 5th grade, Workshops for preschoolers, Mommy and Baby Corner, Education for 
parents and educational workers, Teen Classroom, Birthday and other themed parties, Summer and 
Winter School, Toy Library, Mini-festivals for children and Storymobile. 

Coexistence of the Association and the company doubles the development of social entrepreneurship 
– it solves a concrete problem in the community, strengthens the capacities of the Association and 
provides space for further growth and larger projects. It strengthens sustainability and creates new 
opportunities.
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Marijana Simic 
BIPS Premium Food Hub 

Business Innovation Programs (BIPS) is a non-profit organization 
established in 2006 with the goal to contribute to socio-economic 
development of community and job creation. Our vision is sustainable, 
dynamic and market-oriented Serbian economy, based on innovation, 
learning and knowledge, providing equal participation and development 
opportunities for everyone. Our mission is to contribute to job creation 
and development of expertise in economic development, as effective 
methods for community growth.  

In the beginning of 2018, BIPS established BIPS Premium Food Support 
Hub, with the support of USAID Competitive Economy Project. Overall 
goal of the Hub is to provide comprehensive and tailor-made support to 
domestic producers of premium and niche products and help them place their products on domestic and 
international market. These efforts are envisioned to contribute to establishment of systemic approaches 
to strengthening Serbia’s food-processing sector competitiveness to generate export-led growth and 
greater integration with European and global market. In order to achieve this, BIPS Hub is working on 
establishing new and strengthening existing value chains through capacity building and establishment 
of platforms for exchange and sharing of knowledge based on clear, market-driven principles. Ultimate 
goal of these efforts is to support SMEs and start-ups to increase their performance in sales and 
introduce their high-value products to domestic and international retail and HoReCa industry, while, at 
the same time, strengthening business support system and creating replicable business model. 

In 2018, support program had 6 
beneficiaries who received 

coaching/mentoring/consultancy 
support in four key areas relevant for 
business growth and development: 
production and processing 
technology, design, marketing and 
access to market and access to 
finance. The methodology of the 
program includes needs assessment 
and development of individual 
development plans, as the basis for 
implementation of tailor-made 
support program. Support areas 
include production and technology, 
certification and relevant standards, 

export, marketing and branding, design, matchmaking with new business partners, access to export 
channels, legal services, sales, access to finance and other areas deemed most critical for success of 
each beneficiary. The program is implemented by a team of 12 experts who are helping the beneficiaries 
improve their products in-line with market demands and make them ready for both domestic market and 
export.  

The opportunity discussed here is establishment of BIPS Premium Food Hub, as a new type of business 
model which will facilitate cooperation between relevant actors and provide tailor-made support to 
producers of premium and niche product to enable them to be successful on domestic and international 
market. Ultimate goal of these efforts is to support SMEs and start-ups to increase their performance in 
sales and introduce their high-value products to domestic and international retail and HoReCa industry, 
while, at the same time, strengthening business support system and creating replicable business model. 
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In 2019, BIPS plans to establish and equip testing and production site with state-of-the-art production 
equipment to be used by the beneficiaries to develop and test their products together with food 
technologists and other experts working within the Hub. Also, support services in four key areas (food 
technology, design, access to market and access to finance) will be provided for 8 beneficiaries, as 
described below.  

Planned investment for support round 2019 and establishment of testing and production site at BIPS 
Hub Kragujevac is acc. EUR 184,300, while projected cumulative income for the period 2019-2023 is 
EUR 300,300. 
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Adena Vangjeli 
Offering Rehabilitation and Reintegration Services for Men 
Perpetrators 

Historically in Albania, the focus of intervention groups to tackle 
domestic violence has been placed on the victims of violence. When it 
came to addressing the perpetrators, judicial sanctioning was the only 
way of detaining these individuals and safeguarding the abused women 
and children. In recent years, however, interventions to reduce and 
prevent domestic violence have seen a growing need to not only protect 
the victim but to also hold perpetrators accountable, and furthermore, 
to work with them to change their behavior. In line with international 
findings, setting up a counselling service for men who have used 
violence was seen as an important step in enhancing the effectiveness 
of interventions to reduce the incidence of domestic violence. 

During the last years, the Albanian government began to reflect on the necessity of addressing the root 
causes of the violence in many families and starting to work with the violent men but nothing concrete 
has been done in this aspect from the state structures.   

Services for the rehabilitation and reintegration of men perpetrators are offered only by two NGOs in the 
country which implement programs for violent men but they operate in the North (Shkodra District) and 
central Albania (Tirana District). There are no services for violent men in the south of Albania (area 
where Vatra Center operates).  

The field of working with the perpetrators 
of domestic violence in Albania is still in 
the early stages of development. 
However, important steps have been 
taken to inform public institutions and the 
community of the need to work with 
perpetrators in addition to the existing 
support for those who have experienced 
violence. The initial collaboration with 
courts, police, probation, and education 
institutions has yielded a considerable 
number of referral cases of men and boys 
for treatment. 

In 2006 Albania has approved the law “On 
measures against domestic violence” 
which foresees in Article 10 a group of 

measures that the Court can give in order to protect victims of domestic violence. Among the other, one 
of the measures is to oblige the perpetrators to follow rehabilitation and reintegration programs but the 
fact is that, as mentioned above, in the south of Albania these kind of services are missing. Giving that, 
the judges can not use this legal tool in order to give effective protection for victims.  

With the implementation of this project, it will be possible to introduce a new service for the community 
in the south of Albania in order to protect women, girls and children from violence and prevent the 
continuation of violence. 
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In the framework of the project will be offered: 

1. Individual psychological counseling for perpetrators / implementation of behavior change program; 

2. Group therapy. 

Direct beneficiaries of the project will be men perpetrators. 

Indirect beneficiaries will be women, girls and children victims of domestic violence. 

While the focus of the intervention is on men, their behaviors and attitudes, the ultimate reason for the 
existence of a program is to have an impact on the safety and quality of life of women and children 
involved.    
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Réka Eszter Velényi 
The Hungarian Civil Liberties Union as the Flagship for Civil Activism 

Based on the statements during the election campaign and in light of the 
experiences of the past 8 years, it is clear that the democratic space will 
continue to shrink in Hungary. We expect that access to public data will 
be harder, the transparency of the state will decrease and access to 
information for independent journalists will be more troublesome. 
According to our analysis, the government will carry out further 
centralization, including narrowing the power of local municipalities and 
the increase of state control over the courts (which is already very much 
happening). The deterioration of international relations, particularly with 
the EU, can lead to the impair of further rights, like abortion. In addition, 
we can expect a further decrease in the independent public, including a 
decreasing number of non-propaganda press outlets, and a further 
increase in government communication often based on lies and false information. The above-noted 
disinformation significantly impacts the public attitude towards minorities, intensifies anti-roma voices, 
and discredits NGOs, including HCLU. 

In an illiberal state, the activity of individuals or a group of citizens is the single most important check on 
governmental power. This horizontal goal therefore proposes to strengthen and support the democratic 
participation of citizens and their communities, as well as providing protection to those facing 
repercussions for such participation. This is crucial as HCLU can directly inform citizens about their 
rights and empower them to stand up against abuses by those in positions of authority. We work with 
trainings on public participation and democracy, targeting new audiences. The aim is to broaden the 
circle of active citizens. We also build relationships with those NGOs or informal groups, which are 
already active and help them with offline training and online toolkits. We also provide legal 
representation to citizens who face disadvantage because of their public opinion or other public 
activities. 

We aim to bring human rights protection closer to citizens as well as deepen our knowledge about local 
issues, including human rights violations. Building on the organization’s previous experience with 

regional or local offices, we 
have developed a strategy to 
have 3 regional offices outside 
of Budapest by 2023 with 
permanent staff working on 
achieving our mission. The 
regional offices and their locally 
based staff member(s) are 
envisioned to be integrated into 
HCLU: they would participate in 
the creation of organizational 
strategies, position papers and 
other documents as well as 
build and keep contact with 

local partners, provide legal counselling and training. Staff members of the Budapest office and our 
lawyers would also participate in the activities of the regional offices.  

In an illiberal state, strategic litigation is the strongest tool of a human rights NGO, the importance of 
which has grown significantly in the past 5 years regarding our strategy. Strategic litigation is of crucial 
importance even when faced with the dubiousness of the independence of the courts, as it is essential 
for international forums. 
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It is essential to broaden the circle of active citizens reached through our communications to support 
our other activities and reach the changes outlined in our mission. Therefore, communication is a main 
activity at the HCLU: it is an absolute that we need to promote the democratic human rights narrative in 
the current domestic environment. We continue to strengthen our strategy of showing the human rights 
narrative in a plain and not didactic manner. Our goal is to show our own value, to build a narrative and 
arguments, not just communicate reactively.  In addition, our task is to show that freedoms have a direct 
impact on the lives of citizens, and that human rights protect not only certain minorities, but all people 
(e.g.; hospital infections). In the future, we will organize events and produce our own content, which will 
encompass HCLU-related topics not strictly from a freedoms perspective, but also to create a platform 
for critical thinking and debates.  
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Aldin Vrškić 
Podcasting Bosnian Youth 

Preparation period 

During the preparation period project team will be created through 
combination of Media Centre and Radio Active members, as well as 
external experts which will be invited to apply through public call. 

After that, project team will focus on two tasks: research of potential 
media partners across Bosnia and Herzegovina – 6 in total. Due to 
complex political situation, beside interest in work of each potential 
participant their background, potential political activity and motivation 
for participation will also be taken in consideration. It is planned to have 
at least one team from communities where one ethnic group is pre-dominant (Bosniak, Serbs and 
Croats). With this we will make sure that each ethnic group is represented in our project so our platform 
can be legitimate in each group of people. 

Second task for project team in this period will be to do detailed research about communities involved 
in this project to take right approach. In past two decades many different projects with focus on peace 
and reconciliation have taken place and most of them failed. Detailed research will be done about past 
projects that were both successful and unsuccessful in selected communities so that we make sure we 
do not choose a wrong approach. Based on previous experience, one wrong sentence or one wrong 
picture can take away months and make ethnic groups more homogenous in selected communities 
which is definitely not our goal. 

Capacity building training 

Seven days long capacity building training will be organized after initial phase of project is prepared. On 
this training each group will go through basics for work on radio and in media in general. Focus will be 
on choosing the right way to send message to members of our own community but also other 
communities from Bosnia and Herzegovina. Following aspects will be covered during this training: radio 

hosting, web articles writing, technical 
support for radio show, work with 
professional camera, communication skills, 
assertive way of communication and group 
work. 

It is important to say that on this camp six 
teams will be split in three groups – two 
teams in each group. The newly created 
groups will be supportive group to each other 
and will work more closely during following 
phases of the project. Also each out of six 
teams will get one mentor which will work 

with them from this moment until end of the project. With this we want to ensure that young people will 
have constant support both from experienced mentor but also from each other – which is even more 
essential for project results. 
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Creation of web platform and public campaign 

After going through capacity building training and after being provided by adequate equipment for work 
in their respective communities, main web platform will be created. Web domain www.podcast.ba will 
be used for this project. This platform will be promoted through media channels of project participants 
but not only that. A proper media campaign will be created and implemented throughout Bosnia and 
Herzegovina to announce launch of this platform and also to promote podcast teams in region where 
they will be working. Each team will have access to this domain and they will post their podcasts in 
section for their community. During capacity building training some of the topics for podcast will be 
decided by participants, but also local topics will be covered regularly. 

Podcasting 

It is planned for each team to have two podcasts per month: One on local topic, approved by their mentor 
and other one will be carried out in above mentioned groups: young people from two different 
communities will create podcast discussing about joint problem. So basically, on monthly basis we will 
have nine podcasts, six on various topics regarding local issues and three about problems and issues 
concerning whole country. 

With this we want to make sure that topics are both relevant for local community but also important for 
wider audience, on national level and diaspora. Realization of podcast shows will be done in period of 
twenty months and in two seasons with each lasting for 9 months. Time between seasons will be used 
for evaluation of things than and focus on how can second season be improved and more interesting to 
audience. It is planned to work on less sensitive topics during first season and more sensitive topics 
during second season. This will be done so that young people can have more learning time before they 
tackle sensitive topics and also to present to wider range of audience more sensitive topics in second 
season. 

Meeting between seasons 

Five days long meeting of all members included (mentors, trainers and teams) will be held during breaks 
between seasons. On this meeting evaluation will be done about things done and all data collected 
during first season (viewer ratings, comments, general reach, communication among teams etc.) and 
participants will focus on making improvement for second season. 

Promotional activities 

Since we will have teams from ten months and activities will last for twenty months, beside public 
marketing campaign, every two months in different local community promotional activity will be done. 
On these promotional activities results of already done will be presented in fun, interactive way (public 
debate, panel discussion) during day and followed by performance of famous singer or a group. During 
preparation period project team will decide will it be just one singer/group for each local community 
involved or should we hire different singers/groups in different local communities. At the end of the 
project central promotional event will be implemented where all parties involved will be invited and 
promoted as a positive example of youth activism with purpose in our country. Location of central event 
will be decided by media teams, not project team, since media teams will be one handling most of the 
project activities. 

Follow up and reporting 

After this event there will be two months for reporting purpose and working on follow up projects with 
all, or just some of the partners involved in this project. All analytics will be analyzed all podcasts rated 
and ideas for new projects will be discussed 
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Leila Younis 
SuperDad101 
 
SuperDad101 is social entrepreneurship programme of Organization 
Status M which is focused on engaging dads in private sector into 
childcare.  

Organization Status M is nongovernmental organization which is 
working with boys, men, fathers and future fathers since 2010. Mission 
which Status M strives to is to create society free of gender based 
violence and society of equal rights for all its members.  

In SuperDad101 Status M would offer service to private sector 
companies – service is a package of educational workshops for fathers 
who are employees of private sector companies. Service is part of core 
work of organization and by its provision, Status M encourages men to be equal care givers and 
promotors of gender equality in their homes as well as in the work place.  This service would be income 
generating service to organization which is funded on donor and project basis. The service provided is 
coming from field of Status M’s expertize which is working with men in engaging them in child care in 
order to improve work life balance and increase children and women rights. 

Service would offer set of workshops developed by globally recognized methodology of Manual P – 
manual for working with fathers towards achieving violence prevention and gender equality. The group 
of fathers attends 5 to 10 workshops with educators from Status M. 

The main issue this service addresses is 
the lack of work-life balance in lives of 
men and their families with children due 
to uneven division of care. This uneven 
division of child care and domestic work 
between men and women, as a product 
of the prevailing gender norms and 
stereotypes, is considered the norm in 
society. This is why work-life balance can 
be fostered through an educational 
gender transformative programme which 
deconstructs gender roles and promotes 
gender-equitable relationships between 
men and woman. 

Future service development would focus 
on two possible streams: for direct 

beneficiaries, fathers – Status M would consider outdoor activities such as ‘team building’ for fathers 
and children; for service buyers: the companies would be awarded by certificates for child friendly 
companies and would be marketed as best practice examples.  
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