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The ERSTE Foundation NGO Academy was founded in 2013 to help strengthen the social 

sector in Central and South-Eastern Europe. It offers a range of high-quality capacity building 

programmes for executive managers and key staff of NGOs and social enterprises. By doing 

so, it supports the organisations themselves and indirectly also their stakeholders by 

transferring knowledge, imparting skills and helping them build up networks.  

The Social Innovation and Management Programme combines practice-oriented training 

with a solid base of expert knowledge. The customised, three-week programme, which is 

held in English, provides participants with the opportunity to acquire the knowledge and skills 

required to manage their organisations and to use expert input to work on specific challenges 

relating to their organisations. 

In the course of the Social Innovation and Management Programme 2018, participants 

developed individual projects. This curricular element was a crucial feature in the programme 

design. It aimed at helping participants to develop skills by directly applying new insights and 

methods to a real-life project. Hence, it explicitly contributed to the further development of 

their organisations.  

Each participant was asked to develop an individual project. Its basic requirements were a 

direct connection to the participants’ job, his/her special interest in it, and its relevance for 

his/her organisation. The projects were expected to arise out of new or underdeveloped 

ideas and to tackle existing challenges such as the development of new products or services, 

the expansion into new markets, new business models or new internal processes. 

In the course of Module I, participants were exposed to topics in the field of innovation 

management and acquisition of resources. Subsequently, they were asked to develop a 

project idea, create a project draft and discuss it with stakeholders such as colleagues, 

potential customers, and project partners until Module II. Each project draft received 

profound feedback by external coaches and peers in the beginning of the second module. In  

Module II, a range of tools supporting project planning and implementation was introduced. 

It enabled participants to transform their project drafts into implementable planning 

documents. These documents were again feedbacked by experts and peers in Module III.  

By presenting all executive summaries, this booklet provides an overview of these individual 

projects. Thereby, it gives insights into the very heterogeneous challenges that nonprofit 

organisations and social enterprises are currently facing in Central and South-Eastern 

Europe and potentially innovative approaches to tackle them. 

 

Vienna, June 2018 

 

The Team of ERSTE Foundation NGO Academy  
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Tjaša Arko 

A camp for young people, where they can meet new friends and 

develop their own ideas for a better future. 

We strongly believe that young people are full of great ideas and are 

capable to implement them in their everyday life. Developing ideas in peer 

groups, teamwork and youthful excitement joined with support from 

experienced youth workers is the key to lure teenagers out of the comfort 

zone of their rooms and electronic devices. 

We are introducing a summer camp for teenagers that will take place in 

July 2019. Nowadays a lot of young people go through schools focusing 

mostly on their own needs and competence development for their future 

careers. Can they develop even better competences by widening their perspective to other people, 

through voluntary work?  

The summer camp will address teenagers between the ages of 11 and 15 and it will have a huge impact 

on their lives. Participants will come from different backgrounds and there will also be young refugees 

among them. We believe that no school or intercultural workshop can teach you so much about peers 

from other cultures than your own experiences. And there is no integration program that can make a 

bigger impact than true friendship between people. 

Slovene Philanthropy is designing this summer camp as a product for "Educational centre for social 

responsibility and volunteering". For many years we had been doing successful national training for 

volunteers and volunteer managers. Now we plan to spread our knowledge to a wider section of society: 

corporations, teenagers, international audience, etc. 

The summer camp program is based on the knowledge of group dynamic stages, and William Glasser's 

Theory of choice. Participants will develop social skills and take responsibility for themselves and others 

in the group. They will take active roles and become aware of their own potential. They will also 

experience voluntary action, address problems in society, look for solutions and become empowered to 

work on them.  

Our biggest secret is 

hidden inside friendly 

and experienced youth 

workers, who are able to 

see each young person 

as a beautiful being with 

much potential.  

What do we need to 

make this summer camp 

as fantastic as we are 

saying?  Just 25 

participants.  

Our next steps will be 

focused on making 

attractive promotion 

materials and finding the 
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best possible title. Because we know that all cannot afford to pay attendance fee we will focus on finding 

donations and sponsorships for 10 participants. A group of 3 leaders and at least 2 volunteers will dive 

into a preparation of the camp and think up attractive challenges and interactive games. They will find a 

perfect location in beautiful nature resort, what is not so hard if you live in Slovenia, and create the most 

meaningful voluntary action for participants. 

Costs for the camp are 9110€ which means 359€ per participant per day.  

We strongly believe that this summer camp is just the beginning. It has a chance to become a 

sustainable program with more camps per year and additional support for young people, who would like 

to be a positive change in this world.  
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Edit Balogh 

YOUTHFUL ELDERLY 

The last population census showed that 23,5% of the population is over 

60, according to the social forecast more than 40% of the population will 

be older than 65 in 2050. Nevertheless, this target group receives 

insufficient attention in Hungary. The people tend to expect, or even 

request a higher quality life style in their pensioner years. Changing the 

attitudes of citizens towards the elderly is a basic need because this 

attitude generates negative attitudes in the society. Nowadays the main 

characteristics of Hungarian grandparents are loneliness and the feeling 

of redundancy that lead to social isolation. Our mission is to activate the 

elderly of our aging society, to develop their spiritual, mental and physical 

state and help our society eliminate the negligent attitudes. 

The Catholic Youth and Adult Education Association (acronym: KIFE) is a nationwide umbrella 

organisation focusing on nonformal education and community building. One of the priority field at KIFE’s 

operation is senior development. Our vision in this field of work is that in all the settlements in Hungary 

exist senior groups where senior leaders can activate and motivate the elderly population. The response 

of KIFE to the given social problem is a network of senior group leaders in the country. Beside the 

temporary and ad hoc programmes offered by other stakeholders for seniors, KIFE offers a 2-3-year 

complex service pack for senior citizens (YOUTHFUL ELDERLY programme) to set in motion the long-

term activation of the elderly population.  

In the last 5 years, we have developed 

and tested the YOUTHFUL ELDERLY 

senior development programme 

through several projects following an 

Austrian model with the aims of 

adapting it to Hungarian circumstances. 

In order to disseminate the senior 

development programme country-wide, 

we would like to establish long-term 

services by sharing project results, from 

the South Plain region into new 

markets, villages and towns in other 

regions. The final beneficiaries are 

pensioners over 60. Community-

oriented active seniors will be trained to 

help their peers, to become senior 

group leaders, while others can be the end users who take part at the events organised by senior group 

leaders. 

The main steps in expanding the process are building up the brand, preparing a marketing strategy, 

regular advertising and publishing, fundraising for management tasks, purchasing the programme to 

local decision makers, preparing local senior group leaders, implementing senior activities, mentoring 

and providing them with methodological tools and networking. 

In order to change the attitudes in our society we have to promote a coherent approach in relation to the 

elderly people and achieve greater respect for seniors. Donators who recognise the importance of 
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activating elderly people in the society can support long-term services for seniors in different 

settlements. The background cost (that covers branding, publication, communication, central managing) 

is 51 573 EUR per year, the missing resources are 34 108 EUR per year. 

Through a joint belief and cooperation, the elderly will be involved in local activities in the future and 

their physical/mental conditions will improve comparing to the state of previous generations.  We have 

to keep in mind, that by helping now to elderly people in the present, we help and take care of our own 

future as well.   
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Jasmina Banjalučkić  

MAP the GAP 

MAP the GAP - Tool development for better visibility, cooperation and 

services for youth, youth councils/youth organizations and the 

Government is the project that aims to bring mentioned groups together in 

order to understand each other and cooperate by using new tools. The 

understanding and cooperation will bring three different groups in order to 

achieve following: 

1. Youth Councils are seen as an advocacy platforms; 

2. Increased visibility of youth councils/youth organizations and their work 

among young people in FBH; 

3. Youth Councils/youth organizations using the MAP the GAP tool to cooperate more; 

4. The Government is recognizing youth councils/youth organizations capacities and including them 

more in the decision making process.  

The reason why we decided to work on this kind of 

achievements are rooted in the fact that since the 

establishment of the Youth Council of Federation 

of Bosnia and Herzegovina is facing several 

obstacles that are confronting the organization to 

the fact that still many young people do not have 

information regarding the Youth Council purpose. 

In this sense young people are not familiar with the 

work and importance of the umbrella youth 

associations (youth councils) in their local 

communities, cantonal level and even in the 

Federation of Bosnia and Herzegovina. Beside this 

young people miss the information about what 

local youth organizations do and how they can be 

part of those activities, especially when it comes to 

the decision making process and youth 

participation in this process. Solution that we are 

offering, given by the online application, as a toll, is not the only benefit. By producing something that is 

completely innovative in Bosnia and Herzegovina’s society will bring together youth from different 

sectors to work on the problem solving. Once defined wanted results will be introduced to the youth 

coming from: youth works field, youth policy and IT sector. Those groups of young people will work 

together with representatives of local Government and private sector to define the best solution in a form 

of online application giving best results.  
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Renea Behluli 
Program Power UP 

 

The overarching goal of the Program Power UP project is to scale up and 

improve the existing and future TOKA programs by gathering youth, 

teachers and parents in a 4-day camp. We aim to bolster active citizenry 

through developing a combination of knowledge, motivation, skills and 

actions in education stakeholders, to build and maintain engaging 

communities. Specifically, through the model of a camp to be implemented 

in the scope of 4 days, we aim to:  

 Develop personal skills and confidence of each participant (youth, 

parents and teachers), in their respective local community. 

 Offer an interactive program where participants can offer their most valuable insight needed to 

scale-up TOKAs programs 

 Offer an exchange platform for youth, teachers and parents to foster common understanding 

and building trust 

In order to ensure sustainability beyond the project 

life-cycle, the TOKA team will be actively 

monitoring the participants to identify individuals 

with leadership potential, who will be invited to 

undergo further training and coaching through 

future programs organized by TOKA, including 

residential camps, service learning projects, etc. 
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Lidia Bondiuc 

Network vs Community 

The questions I started this project with is: how to transform a big network 

with over 18 years of history in wich everyone is working individually, into 

a national community prepared to bring changes in educational system 

and in community development? Romania is still facing great challenges 

in educational system: unidirectional learning process, tones of individual 

homework with no practical exercise, students that have to reproduce what 

the teachers teach but not to think critical about the information they 

receive and to connect it with real life. We have to prepare the youngsters 

for jobs that are not yet invented, but after graduation they are not 

equipped with helpful abilities like: autonomy, entrepreneurial thinking, 

problem solving, financial responsibility, teamwork, that would help them in any field they choose. That 

leads also to another issue we are faceing as a country: apathy when we are talking about getting 

involved into the community problems because people don’t have the necessary abilities to adress the 

issues they ecounter, nor the right attitude to take initiative. 

New Horizons Foundation’s programme- IMPACT (learning through community service projects) comes 

as one of the solutions for the challenges we are facing. IMPACT is a way of developing life skills among 

young people and it works as an extracurricular club, where children aged between 12 to 19 years old, 

meet in their school after they finnish classes, and they discuss about the problems of the community 

and implement Service Learning Projects to help their communities and to learn. In 18 years, this 

program developed and now we have a network of over 150 IMPACT clubs in all Romania, in over 26 

counties (out of 41). We are now working with over 3000 strudents and 400 teachers. Basically, in time, 

we created a critical mass 

of teachers that changed 

their perspective on 

education, they use 

different participatory 

methods in classes that 

increase results among 

students. We also created 

a large network of 

youngsters seen as 

agents of change in their 

community, but their 

actions are still like a 

bypass of the system, the 

students and teachers 

work individually in their 

own IMPACT Club, wich it 

makes it harder to bring 

changes at a bigger level. 

So for three years we are trying to find a way to maximize what we build so far, so as many students 

and teachers start to change the sistem and the whole country from the grassroot, by helping each 

orther to teach differently, to apply different methods that can bring better results in terms of life skills 

but also better results in solving communities problems, and to work togeder for a common purpose. 
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During the analysis of the National IMPACT Network I am coordinating, and having in mind what one of 

my mentors said „The key to simplicity in a sistem is the sense of belonging”, I discovered some key 

elements in transforming a network into a community that brings people together and makes them feel 

like they belong; gives them an identity that they proudly share; provides a framework to trust each other 

more, support each other more, collaborate more and build more meaningful relationships. Using 

Community canvas, the elements that I found the most relevant are: sens of connection with the purpose 

of the community, strong feeling of belonging in a group, context of sharing experiences and know how, 

rituals and traditions, type of governance, channels and platforms used. In this project I develop 3 types 

of services/actions that will help members of the network (students and teachers) feel more as a part of 

a community: One week of common effort to change the local communities and to promote our purpose 

to the world, one annual national meeting that brings together representatives from all clubs, a context 

for members to share their know-how using webinars platforms to encourage them to seek for support 

from their peers. Collaboration, engagement, sense of belonging will bring simplicity to the whole sistem: 

grater Service Learning projects (that bring real changes in the communities and in learning process), 

more initiative at national level, and more financial sustainability (clubs feel and become more 

independent).  
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Aida Brdar 

"The Prevention Star" - The first Award for Addiction Prevention in 

Bosnia and Herzegovina 

The Prevention Star project will be the first Award for addiction prevention 

in Bosnia and Herzegovina aiming to increase the awareness of the 

importance and effectiveness of primary prevention of addiction and health 

promotion.  

Association for Addiction prevention NARKO-NE is non-governmental, 

non-profit organisation located in Sarajevo, Bosnia and Herzegovina 

which develops and implements practical projects on addiction prevention 

and health promotion, for youth, since 2002. During one year period, 

NARKO-NE educates and supports about 200 high school and college 

students from entire B&H, in order to develop healthy lifestyles in their communities, through their 

voluntary engagement.  

After more than 16 years of work and achievements in the field of addiction prevention , NARKO-NE 

has found that still the impact of the prevention of addictions is not recognized as a corporate social 

responsibility. Since the prevention of addictions is not recognized as a corporate social responsibility, 

neither the impact of the projects and the programs of the association are not recognized and valorised 

in the wider society. According to the Global Competitiveness Index of the World Economic Forum, 

healthcare in Bosnia and Herzegovina is the worst in the region and has experienced a drop in six places 

in their latest report. Researchers show that health of young people is mostly affected by psychoactive 

substances and risky sexual behaviors. The Constitution of Bosnia and Herzegovina promotes the right 

to health as a basic human right and relevant legal regulations are in line with, or being aligned with UN 

conventions as well as EU regulative. However, implementation of needed and planned activities in 

practice is not satisfactory.  

Considering that Association NARKO 

NE has been a leading representative 

of civil society in the field of addiction 

prevention and health promotion the 

proposed solution is to launch a 

project of Addiction prevention Prize 

"The Prevention Star". That would be 

The first Award for Addiction 

Prevention in Bosnia and 

Herzegovina awarded for the best role 

model in addiction prevention. The 

project will directly involve 

representatives of organizations, 

institutions, firms and all interested 

parties. The chance to nominate 

someone will be given to all citizens of Bosnia and Herzegovina and the main partner of the project will 

be media in order to send an affirmative message on addiction prevention and health promotion to the 

wider public.  
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Assessment and Selection Criteria for Award will be defined by the nominated Commission and Jury 

based on two main criteria: The quality of the prevention work and achieved impact on the community.  

The Award Ceremony for the Prevention Prize will be held every year during an anniversary celebration 

of NARKO-NE.  

The pilot project will be realized within the 8 months period from June to December 2018.  
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Nicolae Ciocan 

Ecovox 

Keystone Human Services International Moldova Association (Keystone 

Moldova) works from year 2004 to support the social integration of 

vulnerable groups including persons with disabilities. In the last 10 years, 

Keystone Moldova was focused on the reform of the system of social care 

for persons with disabilities. As a result, the legal framework was 

improved, over 101 community social services (serving approximately 

4,000 people per year) were developed, 300 persons with intellectual and 

psychosocial disabilities were deinstitutionalized and provided support to 

live in the community, over 300 children with special education needs 

started going to school, thousands of persons were trained and informed on the rights of persons with 

disabilities. 

The main challenge faced in this process is related to the lack of funds necessary to support the persons 

to start a new life in the community. The majority of funds that support Keystone Moldova activity come 

from the grants. The donors usually are not supporting individual cases of family reintegration or 

development of alternative services.  The services developed by our organization are now run by the 

Local Public Authorities and have very limited funding. Sometimes there are emergencies that require 

additional funds, which our organization strives to raise. 

Another challenge is the inclusion in the labor market of persons with disabilities who are willing to work 

and not be dependent on the extremely low disability allowances paid by the state. The unemployment 

is a problem for Moldova and it is even more complicated for a person with disabilities to earn his/her 

living. 

In consequence, Keystone Moldova started developing social economy activities with the aim to support 

the persons with disabilities to work and to obtain unrestricted funds for new services and emergencies. 

Ecovox is a social economy program that employs persons with disabilities and/or their parents to 

manufacture purses from recycled materials and canvas tote bags. Up to now, a group of persons was 

trained and started working from home (they live in different regions of the country). Keystone Moldova 

was providing them with the equipment, raw materials and was selling the products.  



 

 
Page 19 

Ecovox concept is oriented on two aspects: (1) Supporting persons with disabilities, (2) recycling, and 

reducing the use of disposable plastic bags. 

Having this experience, we decided to increase the activity and develop a physical workshop in 

Chisinau.  

The working process will be as follows. The staff from the workshop will manage the business, work 

with suppliers and clients, develop new models, tailor the products, make the prints, work on the 

marketing and sew a part of the products. The cuts will be shipped to the beneficiaries that stay at home. 

They will sew the products and ship them back. 

There will be extended the range of products: bags from used billboard banners, bags from pieces of 

canvas left from sewing factories, backpacks, beanbags and other products. To reach this goal will be 

necessary to establish and equip a workshop in Chisinau, to hire the staff, develop the product models, 

develop the marketing strategy and find the market.  

The products will be oriented for internal as well as for external market; for individuals and for corporate 

clients. Additional personalization services will be provided. The products will be sold online and in retail 

chains.  

The development of the workshop and its functioning for 12 months is estimated at 50400 Euro. The 

sum includes the equipment worth 22000 Euro, website e-shop – 2000 Euro, rent and utilities for 12 

months – 4800 Euro, supplies and materials – 2400, salaries (Manager, Sales specialist, Designer, 

Tailor, Seamstresses, Accountant, IT specialist) – 19200 Euro.  
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Alice Duțu 

Junior Achievement (JA) Entrepreneurship Education Prgram 

Nowadays technology plays a major role in everything that we do, 

including in education and preparing young people for a future career or 

being entrepreneurs and creating added value within their communities.  

Teachers and students need new methods for teaching and learning, 

things that are interactive and engaging and facilitate the educational 

process to generate the best results. We need to adapt, to be flexible, to 

apply methods and tools which worked in other countries in this new age 

of learning. 

To address challenges connected to changing student demographics, 

globalization and economic influences, organizations from the educational field may recur to technology 

innovations such as adaptive learning, dynamic digital content, mobile technology, social media that are 

offered through a learning management system (online platform and application for mobile devices).  

Through the Junior Achievement (JA) Entrepreneurship Education Programs that are implemented in 

high schools and universities, we promote practical experiential learning among the students, allowing 

them to conduct market research, develop real products or services, test it, work in teams and adhere 

to business plans and deadlines, receive feedback and counseling from experienced business 

professionals and entrepreneurs.  

By using an interactive platform within the current program, we will encourage more active collaboration 

not only on site, but also online between teachers, students from different educational institutions all 

across the country and 

representatives from the 

business environment, peer-

learning, communication and 

materials and best 

practices/examples 

exchange.  

It will provide teachers and 

volunteers with modern tools 

for accessing JA programs 

and projects, to deliver 

educational content to young 

people and to monitor their 

progress slightly. 

 

Blended learning represents a teaching method that uses both digital technologies (learning platforms) 

and traditional classroom teaching methods and tools (textbooks and worksheets). The blended learning 

approach sometimes involves the physical presence of students and teachers, each of whom has control 

over some coordinates of the learning process.  
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Students will have the chance to experience a different learning experience, customized for their 

learning needs, which will provide them with: individualized learning path, interactive and modern 

resources and real examples, communication and collaboration in and outside the classroom, adaptive 

learning style.  

The platform will support a variety of models, from online and blended to competency-based education 

and support differentiating learning experience. Therefore, personalized learning can be: Online; 

Blended or hybrid; Competency-based; Project-based; Experiential. 
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Sergiu Gurău 

Floare de cires Ltd 

In Moldova, young people face difficulties in transition from education to 
the labor market due to lack of work experience and a lack of qualifications 
acquired during formal education, this make employers reluctant to hire 
young persons, especially graduates of general secondary education 
without any specialization. NEET (youth which are neither in employment 
nor in education or training in the youth population) rate in Republic of 
Moldova is 28.8%. The most affected are youth at risk of poverty and social 
exclusion, because, unfortunately, their rights and inclusion are not a 
priority for Moldova. As a result, this group of people have no chance to 
get integrated into society.  
 
Elena is today one of nine employees with disabilities, who are working for 
Floare de cires Ltd − a social enterprise created by Eco-Razeni Association in December 2012, which 
provides catering services across the country. Besides promoting the social inclusion and offering real 
opportunities to vulnerable young people to access the labor market, the Floare de Cires social 
enterprise is a ray of hope for another social stratum in need – the elders (they receive free lunches).   
 
In 2013, Floare de cireş Ltd started with 7 employees; in February 2018, it tripled the staff, 50% of it 
being disabled persons, longterm unemployed people and with high risk of social exclusion. In 2015, 
the annual turnover has been of 50 000 euros, in 2017 – 200 000 euros. 
 
To continue improving more lives which, we need to extend our organization’s and social enterprise 
capacity, but the insufficient space (72 m2 kitchen and 35 m2 of training and office rooms) and limited 
resources prevent us from doing it. The enlargement of the available space will allow, in five years, to 
the Eco-Razeni Association to train and integrate in labor market at least 400 young people from 
different regions of the country and to the social enterprise Floare de cires − to provide more inclusive 
workplaces for vulnerable persons and a great way to fight their life challenges.  
 
Floare de cires offers an extensive training program empowering women and men to undertake what is 
often their first “real job” in the catering services. As trainees learn to grow, prep, and serve local and 

international food, they grow 
in self-understanding and 
prepare themselves to serve 
as leaders in their families 
and communities. In a safe, 
supportive environment, men 
and women with disabilities 
learn fundamental job skills 
while simultaneously building 
their resumes and work 
experience. Floare de cires 
provides hope, training, and 
support to young disabled 
men and women, allowing 
them to redirect their lives 
and become contributing 
members of our community. 

 
Our objective is to increase by 50% the number of Floare de cires catering employees, train and employ 

in open labor market about 75 disadvantaged young people every year from different regions of 
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Moldova. For this, we need to construct a new one-floor building for: modern kitchen for social canteen 

and catering services (250 m2), training rooms and staff offices (340 m2) and dormitory for apprentices 

from other regions of the country (300 m2).  
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Ajša Hadžibegović  

MAG 

The MAG is serious online game where young people as registered users 

(alone or in pairs) can compete for earning the title of Red, Green, Yellow, 

Blue and Grey MAG by uploading photos/videos of evidence of problems 

that need to be resolved as regards Road Safety, Environment Protection, 

Consumers protection, School life and Activism.   

The MAG is primarily looking to engage young people and help them 

develop into active citizens by providing rewarding and unique learning-

by-doing experience. The MAG is developed on the hypothesis that young 

people want to be part of the solution and that they are willing to engage in resolving problems they are 

identifying in their communities. The purpose of MAG is to show to young people that activism can be 

fun! And at the same time that it is rewarding.  

Why?  

Young people in Montenegro are often described as passive and unmoved by anything happening 

around them. The MAG strives to prove that young people actually care for resolving the problems 

affecting them and others.  

Young people tend to say that CSOs do not speak their language, that they overcomplicate things and 

bore them with too many rules – so they give up. The MAG will prove to young people that activism is 

fun and rewarding.  

How? 

New technologies provide unique opportunity to offer user friendly solution on-the-go that would allow 

young people to practice being citizens by: recording and reporting issues they observe and ultimately 

also by starting own civic initiative and participating in consultations. The interactive website will provide 

additional information and educational resources on the field of interest to any user uploading 

photo/video and participating in the MAG piloting.  

MAG piloting is 9months process designed to: develop the tool with the participation of young/students 

designers and programmers; raise interest of young people in high-schools to participate in competing 

for title of the MAG; organize the 

test run of 10 days offering 

awards for those getting the title 

of MAG and provide compiled 

data as evidence to relevant 

stakeholders for convincing 

them to introduce systemic 

changes in supporting youth 

activism.   

 

 

 



 

 
Page 25 

Means? 

The competent team will be in charge for running this project and tapping into different networks and 

sources for needed resources and expertise to support the successful realization of the idea. Financial 

means for piloting phase of 9 months are in the range of 20k Euro. There is exciting potential for turnover 

in positive PR among population of youth for any perspective supporter of the idea.    
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Deniz Hoti  

Buddy4Family 

We are connecting children with disability caregivers with independent 

respite care providers, enabling families to easily find a skilled and caring 

person to look after their child for a short period of time, under conditions 

that best suit the family's needs. 

Children with disabilities are one of the most marginalized groups in 

Serbia. Facing daily discrimination in the form of social stigma and 

negative attitudes, lack of adequate and effective social policies and 

proper legislation, they are barred from fulfilling their rights to healthcare, 

education and, sometimes, even existence.  

Estimates suggest that children with disabilities represent 0.7% of children population in Serbia. 

However, the real numbers could be much higher. Usually, they are more likely to be among the poorest 

members of the community. They are less likely to attend school, access medical services, or have their 

voices heard in society. Due to their disabilities, they are often excluded from the cultural events, sports 

activities, hanging out with friends and social life in general.  

Main reasons why children with disabilities in Serbia can’t reach their full potentials are: i. lack of effective 

social services for their families, ii. low socioeconomic status of their parents and iii. undeveloped cultural 

acceptance of difference. It’s important to emphasize that families usually can’t afford social care 

services themselves while need to purchase products and medicine necessary for day-to-day care of 

the child on a regular basis. 

We are aware that we can’t solve all 

those challenges described, but we 

must agree that leaders need new 

lens for strategy. They need to 

rethink the role of children with 

disabilities in our society. They must 

ask themselves:  

How powerful our society would be if 

we had children with disabilities who 

are not afraid to go out, to take risk, 

to think and have superheroes?  

 

 

We must agree that every child on the world deserves a superhero, an adult who will never give up on 

them, and who insists that they become the best that they can possibly be. 

And parents are superheroes, especially parents of children with disabilities. But, between the doctor 

visits, work, therapy sessions and house chores, parents often forget to take care of their own wellbeing.  
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Ana Janošev 

Razlivaliste  

In the past several years, Razlivaliste has been working on youth 

education and developing youth social entrepreneurship scene. The work 

was done through our flagship program Social Impact Award and several 

smaller projects. However, our funding possibilities haven’t allowed us to 

create new program that we can implement and test quickly, due to limited 

funding and restricted money.  

For those reasons, we have decided to develop a profitable activity of 

Razlivaliste. However, we decided to also run our team through a process 

of innovation management, in order to work on the team capacity and 

create new process for innovation implementation into our organization. 

Therefore, we have decided to do a problem discovery exercise, so that we can identify possible 

business opportunities, followed up by idea generation process and finally testing phase, where we will 

test three potential business ideas. Upon finishing this project in October, our aim is to have one tested 

profitable activity, which we can continue developing and build it into our business model. 

There are four people currently involved 

in this project – one founder, one 

employee and two volunteers. For the 

purposes of testing, Razlivaliste has 

allocated 1.500€ with additional 1.000€ 

for one persons’ 0.4 FTE, for working on 

the project. 
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Julia Koll  

kompACT 

For 2019 and 2020, the team from Missing Link of Caritas Vienna 

introduces their new project kompACT. 

Each year, we will … 

… Work with 2 communities in Lower Austria including refugees and long-

time residents, where we create encounters through sports, leisure 

activities, information evenings and cultural exchange. In the course of 

these events, we will train participants to become longterm multipliers of 

social cohesion in the community and offer mediations where necessary. 

… Offer a series of workshops to create a consciousness for anti-Semitism 

and anti-Muslim racism together with the notable Viennese museums MUMOK and the Vienna Jewish 

Museum. 

… Create a podcast with our project participants, telling their stories from different times and 

experiences in different parts of the world, while in the present walking through their common home 

town together. The podcast will be embedded in a broad awareness-raising campaign on social media. 

We will partner up with the Polish association NOMADA, who work with migrants and minorities to 

develop an open civil society. Through exchanging plans and experiences, we will improve our project 

on the go.  

Why? 

Because refugees’ and long-term residents’ 

efforts towards integration in Lower Austrian 

communities have, after an initial exuberance, 

noticeably decreased from both sides, and led to 

a retreat from each other. We want to counter 

the drifting apart of society through sustainably 

(re-)awakening solidarity and social cohesion 

among groups who live in the same community, 

but belong to different nations, religions or social 

groups. 

 

What are the planned outcomes? 

 Deepened empathy for each other in the communities 

 Social cohesion in the neighbourhood through common experiences 

 A constructive ability to deal with differences and conflict throughout the communities 

 A higher public awareness for social cohesion and against separation and hatred 

To finance this project with a highly competent team and all the materials we require, funds 

of 320.000 € need to be obtained. 

If we live with each other instead of against each other, integration is doable! 
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Ana Kovacic  

Mediterranean – not as it once was  

This is a project started as a collaboration of three organizations: Gallery 

Miroslav Kraljević (Zagreb), Grey area (Ispland of Korčula) and 

Association for interdisciplinary and intercultural research (Zagreb) with a 

goal of creating a platform for critical tourism, first on a national level and 

later on an international one. In future, we hope this platform grows into 

Institute for critical tourism. The proposal primarily deals with the effects of 

tourism in post-transitional countries surrounding the Adriatic Sea. Having 

lost most of their industrial sector through destructive privatization 

processes in the 1990’s, countries such as Croatia, Montenegro or Albania 

today rely heavily on tourism and the service sector, which supply them 

with roughly one third of the annual GDP. Although these countries and most of the inhabitants of the 

coastal areas make a profit from tourism-related services, the political and legislative framework 

regulating spatial and social production is based on ad hoc decisions directed at solving individual 

problems, and – more often than not – involves shady business deals made to the detriment of the local 

population. The need to own and commodify everything for tourist consumption  became even more 

present once there was a significantly visible flow of foreign capital and the dependence on tourism 

heavily impacts the everyday life of its citizens. They want their piece of this cake; to capitalize their 

homes, villages and cities, their natural and cultural heritage, their agricultural and manufactured 

products, their workforce, their hospitality, their smile. This situation calls for a redefinition of public 

goods in relation to an increased and – in many cases – uncontrolled tourism development. 

Our world for sale! – A golden haired Khaleesi 

swinging a sword in the old town of Dubrovnik for the 

satisfaction of seven-cruisers worth of tourists, while 

at the same time the locals are watching a real-time 

coverage of the entrance to the city on a local TV 

program to evaluate if there is enough space in the 

city to leave their homes; a 99-year property 

concession on a tiny island or a concession on a 

public beach awarded to a private developer, while at 

the same time a local from Split rents his studio in the 

city centre on Airbnb and spends the whole summer 

in his garage; an island population advertising fake 

facts about Marko Polo being born there in order to 

sell more souvenirs, while at the same time most of 

the souvenirs sold on the coast are produced in China 

for some other market, or even for all the markets 

(shells – a common souvenir everywhere where there 

is sea). And in this problematic context there is no platform to address this problems, to discuss them 

and to have a space for critical thinking. There are a lot of civil associations dealing with these issues, 

doing artistic projects or dealing with this topic from the activist point of view but they are not well 

connected, or even connected at all.The main goal would be to install a platform for critical tourism with 

10 members from different meditteranean countries. We are interested in identities:who travels and 

why? Is it a worker wanting a holiday, the artist, health tourist, pilgrim?Also, we plan to do mapping and 

interpretation of the infrastructures that were build for different types of tourism (hotels, hospitals, pilgrim 

destinations, restaurants, beaches, roads, etc.). And, in the end, we want to discover the mechanism 
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behind this processes - in what way a location transforms to a tourist destination? Who and what is part 

of this process? (Grand tour, Auscwitz, Loch Ness, story about Marko Polo in Venice and Korčula etc.) 

After developing the platform on a national level we plan to make possible for the platform to become 

international  – geographically primarily oriented to the mediterranean and central europe reagion.  In 

the process exhibitions, new art works, books and  workshops will happen. One of the goals is also 

launch of an Interdisciplinary Summer School on Critical Tourism - Critical Tourism Institute and 

advocacy activities - creating a space that is troublesome with the local population. 

In the end, if you ask why art? As Joseph Beuys once said: ˝A total work of art is only possible in the 

context of the whole of society. Everyone will be a necessary co- creator of a social architecture, and, 

so long as anyone cannot participate, the ideal form of democracy has not beenreached. Whether 

people are artists, assemblers of machines or nurses, it is a matter of participating in the whole.˝ 
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Amina Krvavac 

War Childhood Museum Travalling Exhibitions  

The War Childhood Museum (WCM) is dedicated to research and 

presentation of the experience of people whose childhoods were or still 

are affected by armed conflict. Rising from a crowd-sourced book of 

testimonies, the Museum serves as a rare space in a still-divided country 

where open dialogue can take place, shared narratives can emerge and 

improved interethnic relations can take root. The Museum opened in 

Sarajevo in January 2017. At the end of its first year of operation, the 

Museum has been awarded The Council of Europe Museum Prize for 2018 

- one of the most prestigious prizes in the museum industry awarded under 

the European Museum of the Year Program.  

With an aim to expand the WCM outreach and increase its level of 

sustainability, the WCM team, in consultation with a number of external experts has recently started 

developing the Museum’s new product - The WCM Travelling Exhibition. It is a carefully designed 

adaptation of the WCM permanent exhibition featuring 50 artefacts (out of the growing collection of 

4000). By maintaining the same high-quality information, the exhibition would be adapted to smaller 

exhibiting spaces. It would feature up to 25 personal items and their respective stories that would be 

complemented by a multimedia corner with oral history interviews and projections of written testimonies. 

Besides the exhibition itself, the WCM Travelling Exhibition includes additional activities, such as 

educational workshops on peacebuilding for children and youth. 

By providing wider 

audience with a 

valuable insight into 

children’s perspectives 

on their past and/or 

current wartime 

experiences, the WCM 

seeks to bring in the 

human element into 

the imagery of war that 

seems to be 

particularly relevant in 

light of the ongoing refugee crisis that has raised questions about identity, borders, tolerance and 

empathy. 
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Lukáš Kvokačka 

20 years done, 20 years ahead 

OZ Barlicka organization started working with children with disability in 

1995, registered in 1999 and became a professional social services 

provider aiming for independence and innovative solutions. It was 

established in Presov which is the center of Slovakia’s largest, yet poorest 

region. 

We currently serve more than 70 children and young people with disability 

in the early intervention center, school, day-care center, protected 

workshop and physio center. Since 2010 we have also served 50 seniors 

in a residential senior home with 24/7 care as well as 100 seniors in three 

senior day-care centers. We employ approximately 80 employees and 

another 20 employees with disability.  

Celebrating 20 years in 2019, we need to have our current operations running well so management time 

capacity would be ready for strategic planning. In bigger scale, we need to keep improving ourselves as 

our region faces depopulation and aging and more and more social needs with limited resources will be 

arising. Therefore, we need to be efficient, while not losing person from center of our effort.  

We believe that the only way how to manage these challenges is internal development and proper 

processes in place. We searched for the biggest management time eaters and selected onboarding of 

a new client and onboarding of a new employee. Subsequent increased performance pressure required 

to review and amend our compensation plan. As all of that was prepared and implemented in May 2018, 

we created capacity to start preparing our new unit - laundry.  

 

Our senior home needs to wash approximately 350 kilograms of dirty wash every week. This is done 

internally for the moment; however, plans were made to open own laundry unit, employ people with 

disability and offer extensive 

capacity to open market. Step by 

step mapping of creation was done 

with respective tasks being 

identified. Limited liability company 

with Protected workshop registered 

for VAT and B2B business model 

with direct offer proposals were 

identified as best options. Public 

procurement and social economy 

were identified as opportunities and 

further decisions for pricing, 

marketing as well as financing were 

made. 

With proper planning covering all the areas of social enterprise our laundry can avoid some of the 

starting mistakes, start serving at the end of 2018 bringing both revenues for the organization as well as 

work for people with disability. Having possibility to step back, fix the most urgent needs with initial three 

internal processes and support with business plan preparation of the laundry has been priceless. Thank 

you.  
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Mihaela Mangu-Darvariu  

Developing an internal process 

Our Mission: ANAIS Association is an association whose main purpose is 

to promote, respect and defend the rights of women, children, victims of 

domestic violence. The association goal is to change policies and 

legislation for the benefit of women or other social categories affected 

especially by domestic violence. We also respond to the other needs of 

the target group (women diagnosed with breast or cervical cancer, families 

in difficulties). 

Organization’s management: ANAIS Association is a non-governmental 

organization established in November 2011; the association operates in 

Bucharest, Romania. The launching of the projects and the start of the 

activities took place in 2012. The Association is run by a board of three people: President, Vice President 

and Executive Director and has 12 employees and 5 external collaborators of different specialties 

(lawyers, psychologists, accountants).  

Our main beneficiaries are women (victims of domestic violence, victims of sexual violence, women 

diagnosed with breast and cervical cancer and not only) and their children, but we also provide our 

services to elderly people and to other vulnerable groups who can be supported depending on our 

available budget. 

Our services: The association's activity is centered on three projects:  1. “Stop Domestic Violence” – 

two licensed social services for victims of domestic violence, free housing services with a 24-hour 

schedule and specialized counseling (social counseling and guidance, legal counseling, psychological 

counseling, assistance in court in order to obtain the protection order. 2. “Beyond the cancer diagnosis” 

-psychological counseling (support groups) for women diagnosed with breast cancer or cervical cancer. 

3. “Charitable and supportive activities” – for vulnerable people. 

Creating a communication and marketing strategy it is a necessary and important step for the 

organization’s development. The communication strategy will help our association to improve the 

internal and external communication and will lead to a better communication with the public, donors and 

potential funders and collaborators.  

The use of appropriate communication tools can attract funding and help the organization to expand. 

Opening up to a more diverse audience, maintaining constant information for collaborators, financiers, 

the general public and ensuring transparency is useful. The activity of the association presented (on 

facebook, website and other materials, press release) in Romanian and English it is an advantage and 

helps the organization to increase its visibility beyond the borders of the country.                                                                                                                                                                                                 

Main Objectives: Creating an instrument, communication strategy to help the organization develop its 

communication activity in an organized framework; Increasing the awareness of the community 

regarding the activities of the association and the services we carry out, the existence of specialized 

services and the legislation in the field; Adjustment and use of specific information and communication 

tools to our organizational configurations, decision-making mechanisms and target group characteristics 

in order to maximize the impact; Attracting partners and funders of companies / organizations and 

individual donors; Increasing the visibility of the organization through communication channels, both 

online and in other environments.  
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Desired impact: Through this communication strategy we want to improve the internal and external 

communication and lead to a better communication with the public, donors and potential funders and 

collaborators. The use of appropriate communication tools can attract funding and help the organization 

to expand. Opening up to a more diverse audience, maintaining constant information for collaborators, 

financiers, the general public, ensuring transparency and visibility will contribute to the organization 

development.   
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Elona Memetaj   

Non-farm oriented business in rural areas. 

Rural economy in Albania depends on potentials of the non-agricultural 

sector, but still nowadays this sector is minimal and informal. Providing 

financial resources to start up a non-farm oriented business in rural areas 

will support the rural development (social and economic) and will influence 

on migration flows. Internal migration to urban areas is depriving rural 

areas of their work force. Young people are motivated to work in the non-

agricultural sector in a significant percentage compared to other groups. 

Young people are waiting to get opportunities on capacity building related 

to income generation initiatives or SEE. Returnees are considered as a 

key component for economic development through the investments in 

small non-agricultural enterprises, creating new markets by orienting the 

local community toward a diversified local economy. The rural population is progressively dominated by 

women and girl, with no perspective. Once will get the chances to be skilled on productive and profitable 

activities and supported to realize and meet the right to be affirmed as social economic actors, more 

women and girls will break down the cycle of poverty and social exclusion. Drafting and implementation 

of strategic policies aiming development of non-agricultural sector specifically of agro and ecotourism 

at local and regional level will impact the quality of products/services and creation of various portfolios 

of income generation activities. The project will enable technical and financial support for at least 5 

startup initiatives in Malesi e Madhe and Kukes. A sub grant scheme will be applied to 3 eligible 

categories: youth, women and returnees. Main actions: Capacity building programme (local forums, 

study visits, capitalization workshops), peer to peer system between similar productive activities, setting 

up a touristinfo point, drafting 

the local platform on inclusive 

economic development. 

Through the project 

implementation, youth and 

returnees will bring new impulse 

to the development of rural 

economy by pushing on 

innovation and business 

modeling, giving a strong 

attention to the utility of local 

natural resources, expanding 

business into new markets and 

increasing demands for a 

diversified local economy. Girls 

and women will be socialized; 

gender balance will be promoted. At community level, the project will contribute on poverty mitigation 

and improving the living conditions, reflected on the lifestyle of youth and women but as well as orienting 

the local economy toward innovation and inclusive economic development. 

The budget foreseen: 150, 00.00 EUR 
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Andrei Rotaru 
WISE 

What is your life's biggest regret? Is it related to things you have done, or 
to things you have never done? WISE is all about making a small change, 
for a lot of good. 
  
Think about all your travelling experiences - the lessons you've learned, 
the people you've met, and most importantly - the emotions you've shared 
with your family and friends. 
  

WISE approaches travel from a different perspective so you can have 
these emotions amplified by helping charities - home and abroad - at no 
extra cost. 
  

From dog shelters to organizations working with children with disabilities or environmental issues, our 
network helps you discover an improved travelling experience in our quest to reach the #Global Goals. 
  

WISE combines innovative ideas and social responsibility to go beyond travel and ultimately change 
people’s lives, including yours. 
  

And it's not just about us donating most of the profit to your favorite charity but promoting amazing local 
initiatives! While on vacation, you get hints on social businesses, so you can have a tour or buy a coffee 
from a non-profit organization. 
  

Through partnerships with the biggest 
travel wholesalers and tour operators, our 
reach of travelling services is global. From 
hotels and car rentals to museum tickets 
and tours, we have everything your old 
travel agency had, but with "do good" on 
top. 
  

This is why WISE travelers have a happier 
life than travelers. 
 
 
 

 

 

Step 1: you register at https://WISE.travel by choosing your favorite charity 

Step 2: and travel worldwide at better prices 

Step 3: WISE donates a part of your vacation's price to charity 

Step 4: while on vacation, it gives you further hints if you want to help more 

https://wise.travel/
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Albulena Sadiku 

Creating a “donate button” in KALLXO.com 

BIRN Kosovo is the largest CSO in Kosovo with a team of 39 full time 

employees ranging from investigative reporters, researchers, rule of law 

specialists, public money spending monitors, TV production and post-

production, IT and social media, and development/administration staff. For 

more than a decade since its establishment, BIRN Kosovo has been active 

in producing new and creative media outlets and platform, which would 

garner the interest of the audience due to their straight-forward and 

unbiased reporting, and openness to treating citizens’ concerns in an 

objective, impartial and grounded manner. Some of the main products of 

BIRN Kosovo are the Life in Kosovo and Justice in Kosovo televised 

programme broadcast in Kosovo’s only Public Broadcaster, and the only functional online anti-corruption 

platform  in Kosovo, KALLXO.com. KALLXO.com, is the most most-trusted anti-corruption platform in 

Kosovo, and second-most trusted anti-corruption institution overall in the country, coming second only 

after the Kosovo Police. KALLXO.com, publishes about 400 news per day and it has about 4 million 

readers.  

However, despite the great potential for attracting more diversified funding, currently, BIRN Kosovo 

relies largely on donor support, as about 95% of the funds come from donors while only 5% are revenues 

from subscriptions and advertisements.  

Hence, the outcome this project aims to reach is to contribute to diversifying funds of BIRN Kosovo to 

include individual contributions by 2020 (20% increase of non-traditional donors). The specific objectives 

of the project are to: 

- Strengthen the sustainability of the organization by decreasing the reliance on traditional donors by 

20% by mid-2019; 

- Improve the understanding of BIRN Kosovo staff about social enterprises and opportunities to expand 

its activity; 

The project foresees creating a “donate button” in 

KALLXO.com front page targeting potential individual 

contributors, a call for action campaign inviting 

diaspora people to support BIRN through social media 

through an attractive, eye-catching and educating 

short video to be produced and widely shared online. 

Further, the project aims to launch a cause-based  

campaign targeting University of Prishtina students. 

Lastly, the project aims to provide BIRN with the 

required expertise to develop a business plan and action plan to better understand and make use of 

best practices of social enterprises in the region and in Europe.  

 

 

 

http://kallxo.com/
http://kallxo.com/
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Aleksandra Štrbac 

Informational online platform for children´s rights 

 

Association “Zdravo da ste” has been involved in work with children’s 

rights and work with young people, through community building, for more 

than 20 years. During these years, context in which we have worked 

changed significantly, from emergency war situations to developmental 

activities, posing new challenges in front of our organization, on which we 

constantly searched for the right response. Our direct work with children, 

parents and professionals working with children, was the core of our 

activities. Changes in technologies that we use are providing us with new 

tools to reach more parents and children. In recent years, there has been 

a significant change in availability of funds of civil society organisations 

working in BiH, making it difficult to maintain quality of work and availability of our services. In the same 

time, the need for organisation of activities directed on raising awareness about child rights and healthy 

development of children in healthy communities is growing, as it is not adequately addressed in the 

public, educational and political sector in the country. There is also the need to provide advice and 

educational support for parents in bringing their children up, which they cannot get almost anywhere in 

the system. Family counselling services are underdeveloped and almost non-existent in the country, 

with the general gap in the media space that would provide this kind of educational support.  

Interactive online platform will provide information for parents. and for children, in a child friendly manner. 

Information that will be the contents of the platform will be about: physical and psycho-social 

development of children and young, child rights situation and challenges in local communities and in the 

country, news regarding human and child rights events from the country, region, Europe and globally, 

presentation of all important national and international treaties, documents and strategies that refer to 

child rights, overview of the available educational materials from other sources (such as NGOs), 

manuals, brochures, reports etc, links to other sources of information and activities regarding the same 

topics, current research and analyses regarding psychosocial health and child development and child 

rights issues, as well as tips and tricks for families with children that would provide short and clear advice 

to improve health and development of the family as well as to encourage social exchange and 

integration. Occasional original content will be produced in the form of comments and recommendations 

regarding changes in our social, educational and health sectors, regarding child rights and psychosocial 

health and protection of the family and children. 
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Dorottya Szabó 

Vision 2020 of The Order of Malta relief Organization in Romania 

  

The Order of Malta Relief Organization in Romania was established in 

1991, when humanitarian aids from abroad started to arrive in Romania. 

Our organization’s main goal in the beginning was to distribute the 

humanitarian aids all over the country. In the ‘90s have been established 

17 branches all over the country. While the main office and the branches 

have been concentrating on distributing  humanitarian aids, some of the 

branches started to develop basic social services for vulnerable groups 

and a few of the branches established day care centers addressed to 

elderly, persons with disabilities, disabled children and homeless people.  

There are still used the old and traditional practices in our organization 

while the NGO field has changed radically, became very competitive and dynamic. We need to manage 

complex social services, to develop the branch’s programs, to raise the funds in order to maintain and/or 

to develop new programs. We live in an interconnected world. Cooperation among organizations is 

essential to support development of the organization and its services, to share tools and strengthen the 

good practices. 

We need to face the challenges which come from the changing of generations, trends, requirements, 

social needs; we need a good change management in order to assure the development and the long-

term sustainability of our organization. Therefore the main goal of my project is to develop a good change 

management process plan. 

The implementation of this idea is envisaged to 

be in up to 5 phases, starting from the 

identification the most useful and cost-effective 

platform, and ending with beta testing. The 

team intended to work on the implementation 

would be comprised of up to 12 persons, and 

the period of implementation would take up to 

18 months. The total cost of the project would not exceed 20,000 EUR.  
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Nikola Tadić 

3koraka/3steps 

3koraka or 3steps is an educational program developed and implemented 

by the Croatian union of associations for autism (CUAA), a 

nongovernmental organization working in the area of improving lives for 

people with autism and their families.  

Over the years autism has been a difficult topic and a disability that is hard 

to explain in a few sentences, or sometimes even in a 3-hour lecture. There 

is a gap between the public that looks at autism through a few popular 

movies such as “Rain man” and experts repeating that autism is a disability 

that manifest itself individually in every person. This was always a 

challenge in communicating the needs of this population with the public.  

Over the past 20 years the public perception has started to shift and autism has become a more common 

word but the topic of educating the public has still been a difficult one. The main challenge is that you 

don’t want to put people with autism in specific boxes of behaviour or communication but you need to 

educate the public in order to help people with autism and their families.  

3koraka (3steps) communicates a simple message that is so 

familiar to all of us. What do you do when you see someone in 

distress – you APROACH, ASK and HELP. These are the exact 

3 steps of the 3koraka project (Priđi, Pitaj, Pomozi in Croatian). 

But how is this specific to autism? 

When talking to parents and experts we realised that parents of 

children with autism didn’t prefer a particular shop or a doctor’s 

place because they were highly educated on the topic of autism, but they preferred those places where 

people showed basic understanding for their children as equal but unique humans.  

First step – APPROACH breaks the first barrier that exists between children with autism and their 

families and the people around them. Parents of children with autism often say that as their child grows 

they tend to go into isolation, visiting only places where they feel comfortable and safe, which can be 

only a few. The call is to act and not to just be a passive bystander that rolls his eyes at a “spoiled child” 

and a “bad parent”.  

Second step – ASK, connects the parent of a child with autism and a person that approached them. 

This is probably the most important part of the three steps because it gives the parent an opportunity to 

communicate specifically what it needs in that particular moment.  

This leads as to the third step – HELP. A lot of solution could be offered by the parent of a caregiver 

and a lot of those could be helpful but the parent could also provide some other suggestions and solution. 

The point is to be open and to understand that the parent knows best.   
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In 2019 CUAA would like to show these 3steps to whole of Croatia. At least 500.000 of our fellow citizens 

will hear the message and break the barriers of autism. We will gather a team of PR and marketing 

experts, parents and autism experts, graphic designers and eager volunteers to make a nationwide 

campaign. The goal is to get the message in to hospitals, buses and trams, stores and hotels. Most 

importantly in to the minds of Croatians. Take just 3steps and make a difference. 
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Adina Ursulean  

Network of parents in rural areas 

CEDO’s mission is to provide equal opportunities in education for children 

of Roma origins or children who belong to vulnerable groups. Through its 

projects implemented CEDO increased the access and quality of 

education in rural area for disadvantaged children and also contributed to 

community development. In terms of educational intervention CEDO 

contributed to improve the school attendance starting with preschool 

education and skilled parents to understand the importance of education.  

Starting with 2018 new addendum to National Law of Education 

emphasized the role and involvement of parents in formal education as an 

active partner. According to the new National Law of Education each school should have an 

Extraordinary General Committee of Parents to be created by all the parents from that school consisting 

of 3-5 members from each classroom. 

In fact, this article allows parents to be partners in the decision-making process within the school under 

the administrative, legislative, curriculum aspects, as well as applying for external funds and projects or 

assuring the sustainability of the programs with impact on children and youth education. Although this 

law article supposed to improve school-parent relationship, in rural areas this situation is reflected only 

on the paper. 

Network of parents in rural areas is a pilot project which address the relation between school and parents 

through activities for involving parents in formal and non-formal educational initiatives. Parents will be 

trained to conduct reading clubs, being an educator for one day for the entirely classroom or being 

involved in ecological, volunteering and handcrafting activities for pupils. The school staff will be guided 

to understand the positive impact of cooperation between them and parents in terms of school 

attendance, parents ‘involvement and commitment, friendly school climate and better performance of 

pupils.  

One particular focus of the project 

is to involved the parents with 

limited educational and social 

background who are often 

beneficiaries of welfare system/ 

social system. Through this project 

they have the opportunity to 

change the community service with 

involvement in the educational 

climate – school. This change will 

have a positive impact on the 

parents’ attitude about their 

involvement and abilities of 

working in school. Involving 

parents in school activities and 

also through formal and non-formal 

educational sessions will positively 

impact the children self-esteem who will be proud to see her/his parent conducting an activity in school.  
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Network of parents in rural areas project represents a practical and friendly approach for schools which 

face school drop-out as a result of low school attendance, performance and often low family support. 

The project implementation is based on minimal financial resources and volunteering of CEDO team 

and other experts. 
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Ivana Vretenar 

The Help App 

According to Croatian Bureau of Statistics, 30% of the population in 

Croatia lives in the risk of poverty and social exclusion. That is about 630 

000 people including a large number of children. On the other hand, every 

citizen in Croatia waste about 90 kg of food every year that is, 400 000 

tons of food is being wasted. How is this possible? Is it possible to feed 

people with food surplus? 

The Help App is an application for mobile devices (smartphones, tablets, 

laptops) which connects all the ones who want to give and ones who need 

help. It has multiple purposes: 

1. if you are a charity, you can use it as a management tool 

2. if you are a company (food producer, baker, hospitality object) or a citizen, you can offer to give food 

or your time (by volunteering) to the nearest charity or find one to receive food.  

The Help App connects all the subjects into one system which is aimed at the reduction of consequences 

of poverty and helping people in need. It is the first and unique project in Croatia that helps resolve the 

problem of non-existing food donations system by connecting the charities and donors, introduces new 

technologies in the charities, helps to create new incentives for donations and minimizes the possibility 

of abuse of humanitarian aid. For creating this app we need financial resources for covering the most 

important costs of personnel, external experts, and promotion. The project team consists of young 

professionals with lots of knowledge, experience and motivation, project managers and social innovators 

willing to change the community in a better way. Our organization, Udruga Centar za kulturu dijaloga 

(eng. Association Centre for the Culture of Dialogue), was founded in 2014 with the aim to promote 

dialogue, to strengthen personal and professional capacities of the socially vulnerable groups of the 

population, especially children. The vision and 

purpose of the Association are to create a society of 

dignity and solidarity with a vision of social change 

for sustainable development. Our goal is socially 

pervasive and more inclusive society at all levels. 

One of our greatest achievements was intervention 

in the Agriculture Act and implementing food 

donations in Croatian legislation for the first time in 

history. We strongly advocated the abolition of VAT 

on donated food and this decision was finally signed 

by Minister of Finance in December 2015. 
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