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The ERSTE Foundation NGO Academy was founded in 2013 to help strengthen the social
sector in Central and South-Eastern Europe. It offers a range of high-quality capacity building
programmes for executive managers and key staff of NGOs and social enterprises. By doing
so, it supports the organisations themselves and indirectly also their stakeholders by
transferring knowledge, imparting skills and helping them build up networks.

The Social Innovation and Management Programme combines practice-oriented training
with a solid base of expert knowledge. The customised, three-week programme, which is
held in English, provides participants with the opportunity to acquire the knowledge and skills
required to manage their organisations and to use expert input to work on specific challenges
relating to their organisations.

In the course of the Social Innovation and Management Programme 2017, the participants
developed individual projects. This curricular element was a crucial feature in the programme
design. It aimed at helping participants to develop skills by directly applying new insights and
methods to a real-life project. Hence, it explicitly contributed to the further development of
their organisations.

Each participant was asked to develop an individual project. Its basic requirements were a
direct connection to the participants’ job, his/her special interest in it, and its relevance for
his/her organisation. The projects were expected to arise out of new or underdeveloped
ideas and to tackle existing challenges such as the development of new products or services,
the expansion into new markets, new business models or new internal processes.

In the course of Module I, the participants were exposed to topics in the field of innovation
management and acquisition of resources. Subsequently, they were asked to develop a
project idea, create a project draft and discuss it with stakeholders such as colleagues,
potential customers, and project partners until Module II. Each project draft received
profound feedback by external coaches and peers in the beginning of the second module. In
Module 11, a range of tools supporting project planning and implementation was introduced.
It enabled participants to transform their project drafts into an implementable planning
documents. These documents were again feedbacked by experts and peers in Module |II.

By presenting all executive summaries, this booklet provides an overview of these individual
projects. Thereby, it gives insights into the very heterogeneous challenges that nonprofit
organisations and social enterprises are currently facing in Central and South-Eastern
Europe and potentially innovative approaches to tackle them.

Vienna, June 2017

The Team of ERSTE Foundation NGO Academy
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Course Projects by Participant

Livia-O@ana ANINOSANU ..........eiiuiiiiiiiieiee ettt
N [T =T = -1 = T o SRR
1T =T = ToTe o F=Ta o [ PERPR
COrNElia BUISCRET ... i e e e
(@ 1Yo ]| V7- W 11 o] o R
F N g lo [ =TI Y R T =T o =2 o U SRR
JENONA GJUIGJEAIA ... e e
(] o = W 0] o o 1= SRS
GaADIEIA TOTAN......eeiieeee e
ALEKSANAIE JANIC ...ttt s
7= L0 11, =1 T 1o SRR
N b= T 1Y T o TR
Margareta MINAIIC ...........uuieiiiie e e e e e e e e s s s s e e e e e e e e e eaane
NEIFA IMIIBVICA .......eeee ettt e e bt e e e et e e s e ab e e e e e e abee e e e e annees
YN g F= T g T2 U= WY 013 =T Lo SRR
TREOUOIA PAIAIIE ...ttt e s e e enneeee s
VT B = o (ol U PR RPPPP
T g I = 1= o [o | PO
DNUIAtA PrOKSRI.....eiiiiiiiiie et
ISKIE ROSO. ...ttt ettt e s bbbt e e s bt e e e e bt e s e e e e
F N a0 1= = RS o = SRR
DUSICA L. SHHC ...ttt e s e s e e e e
JOSEE TO ...ttt rb e bt e e st e e e e nneeans
M@ ZEIFAN. ...ttt e b e e e e et e e e s e ab e e e e e anee e e e e nnees






=2 ERSTE Foundation
— NGO Academy

Livia-Oana Aninosanu

A store for MamaPan

MamaPan Bakery is a social economy business in Bucharest, Romania.
MamaPan produces sourdough bread and artisanal pastries and employs
single moms and women in difficult situations. The idea of the MamaPan
Bakery was born during one of the working sessions at the ERSTE Social
Innovation and Management Program in 2014.

MamaPan is the first social economy project of CPE — Center for
Partnership and Equality (www.cpe.ro), a Romanian NGO promoting
gender equality and women'’s rights.

At MamaPan Bakery, we do not use any industrial yeast, additives or preservatives. We currently
produce 12 types of bread (including whole wheat bread, gluten-free bread and organic rye bread) and
14 types of artisanal pastries, using traditional recipes and including dairy-free or sugar-free products.

As a social business, we employ women from groups with a high level of vulnerability and a high risk of
exclusion. They are either single moms, have over 2 children and live in situations of poverty or are
impacted by multiple discrimination. The socio-economic hardship, the lack of child-care services, the
discriminatory attitudes and gender inequalities on the labor market all lead to these families facing
marginalization and exclusion. We currently employ 8 women who work directly in the bakery; 50% of
the bakery employees are Roma women. With the help of women in difficult economic and social
situations, we bring back to our communities, in a responsible way, a traditional product while also
developing a sustainable business.

At MamaPan Bakery, we sell our products
both B2B (providing customized services
for business, such as delivering the pastries
for the coffee breaks at their events,
organizing tasting and selling sessions at
their headquarters, delivering corporate
gifts) and B2C (direct sales through the
website with home delivery, sales at
specific fairs etc.). We also benefit from
important CSR partnerships with private
companies, such as Kaufland and Unilever.
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In order to create new jobs and to expand our
business, we are currently planning to open our
own MamaPan store. Opening a store would
not only result in serving more customers than
ever, allowing large access to healthy and
responsibly-made products, but would also
impact the lives of more families, proving
workplaces for other single moms and mothers
facing difficult situations.

Blfutaria MamaPan
Proiect de economie sociala

More about the MamaPan Bakery here —
www.mamapan.ro and
www.facebook.com/MamaPanPainecuMaia

When buying MamaPan bread and pastries, you directly support the life and wellbeing of a single mom
and her children!
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Adina Balan

Launch of a Soap

Solwodi is a NGO founded in Romania in 2010 in order to contribute to
the eradication of violence, abuse and exploitation, especially in what
regards measures that prevent and fight (re)victimization. More
specifically, through this project, Solwodi develops dedicated therapy
workshops as a mechanism to integrate the victims of domestic violence
and human trafficking into the community by providing financial support,
training, and life skills.

The objective of this new project is to financially support the activities of
SOLWODI and also to support our beneficiaries’ reintegration in community, through the development
of a natural, handmade soap factory. The soap products will be sold to the general public, willing to
contribute to our mission and receiving quality products made by the beneficiaries themselves. This will
enable us not only to get financial help, but also to raise awareness, through the products, about
important social issues in Romania such as domestic violence and human trafficking. The manufactured
soaps are not just cosmetic products, but the carriers of “a mission-story about involvement in the fight
against social injustices.” HAR, the name of the soap is a product which can be easily marketed, do not
require special storage conditions and they keep all its properties for a long period of time. Their
manufacturing and preparation for selling involves several activities in which beneficiaries and their
children can be involved in: buying the raw ingredients, the manufacturing process itself, manufacturing
of package, packing, editing and printing of labels with ingredients, the logo, social messages and the
story of the association.

Even though there are already quite a few manufacturers of hand-crafted cosmetics on the market,
Solwodi has a story and a social mission to which everyone can contribute in a simple way. "A story" is
an increasingly important element in marketing strategies in any field. In addition, civic and social
involvement begins, also in Romania, to play an increasing role. It is not only a necessity or a duty, but
it is “cool” to support a mission that has a positive role on the community.

The product is intended for all categories of customers, as it is a personal hygiene product consumed
by almost the entire population of the globe. We address to both business clients (B2B) and individual
clients.

The market will be both local and national, and we have the possibility to expand internationally. We
estimate a sale of 1000 pieces of soap after the first 6 months. As a way of distributing the product, it
can be purchased directly from the website, from the Association's work office, from fairs, collaborative
shops, etc. The business will be developed in a dedicated space, in a centrally located, that is favorable
to receiving customers and fast delivery. Space is generous enough to carry out activities and store
materials. It will be a continuous activity given that the nature of the product does not involve seasonal
marketing.
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Irena Bogdanovié
DIS DID

DIS DID is a project of sensitization and solutions to problems of the blind
people in Bosnia and Herzegovina and the Western Balkans region.

This is a long-term project of mobilizing, educating and gathering blind and
partially sighted people, but also involving the entire community in solving
this problem.

The project will be realized by a team of people gathered aroung the DIS
Theatre which has been recognized by the local and regional community
as initiator of innovativeprograms. They have accomplished a lot in
affirming the disability issues in the past five years, in a very creative and striking way.

During the project, a ground for buildingand equiping the educational information center in Banja Luka
will be prepared.

The center will be consisted of an educational, work, therapeutic and exhibition part.

_ s _ ) _ Within the Center, business incubators will be launched for the for
[ ) ’ _(-‘-.., ‘r r ,-’/\_ ]‘,u\ P the development of social entrepreneurship in order to finance
future activities, and one day the initiative for the openning of a
nursing home for blind people (which dies not exist in our country).

Within the Center, the world-famous “Dialogue in the Dark” exhibition will be opened, which we will open
at the licensed franchise at the Center.

And tis exhibition will be a “bait” to start this idea with all the stakeholders.

The goal of this project is to make “invisible” people visible and enable them to live a life worth of “man”.

www.disteatar.com

www.facebook.com/dispozoriste.banjaluka

www.instagram.com/dis_teatar
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Cornelia Burtscher

Development and implementation of an organizational field manual in
CONCORDIA Social projects international

The following document presents the planning document for the
elaboration and implementation of an organizational field manual on
international level (Austria, Bulgaria, Germany, Republic of Moldova and
Romania) in CONCORDIA Social projects. The organization is working
since more than 25 years with children, their families, young adults and
elderly people in social need. 600 employees and more than 200
volunteers are taking care of more than 6.000 beneficiaries every year.

After a long period of quantitative growth, the organization now tries to work on quality aspects, policies
and the internationalization of the independent associations in the five countries. Six months ago, the
international position “quality management”, which | currently occupy, was created. Right now after 25
years of activity, the organization faces the situation that there is a lot of quality and know-how in the
organization, which has to be brought into a unified structured document.

Therefor we decided to work on an international
organizational field manual as an electronic
document, which contains on the one hand all
the international valid information — mission,
vision, values, organizational chart, policies etc.
— and gives on the other hand the single
countries the possibility via hyperlinks to fill the
subsections with their contents, such as
procedures, forms, etc.

The field manual is an internal document which’s
addressees are the employees on all hierarchical
levels, especially new comers, to get an overview of the organization and in order to orient themselves.
The common language of the field manual will be English, the specific document will appear in the
respective country-language.

The main objectives and advantages of the development and implementation of an international
organizational field manual are the following:

®m supporting the internationalization process of the organization

m screening and collecting as well as standardization and unification of procedures (delete what
is superfluous and add what is missing)

= centralization of all important information on international and national level

= help for new employees to get an overview of the organization and to orient themselves quickly
within structures, procedures and culture

m develop new policies, instruments and documents, which didn't exist before but are now
necessary in order to fulfill external and/or internal needs

The national QM responsibles will mainly be in charge of the “content-filling process”, while members of
the international support team are working on the documents and policies. Me, as the international QM
responsible, will coordinate and harmonize the processes. The project is planned to be carried out until
the end of 2018.
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Orsolya Fulop

Economic inclusion of the Roma population in Turulung through
employment and formal business activities

Caritas Satu Mare proposed a project which contribute to the economic
inclusion of the Roma community from Turulung, a small poor village from
north western part of Romania. This community suffer from substantial
and widespread unemployment, low income, and do not pursue formal
entrepreneurial activities. Women generally have even more restricted
access to resources and income, since their child care obligations and
gender division of labor generally is hampering them to receive equal
economic shares. To facilitate a sustainable economic integration of
Roma in the society, Caritas has planned a supportive and developing action targeting employment and
income generation for Roma citizens.

The impediments and gaps for Roma people from Turulung to achieve more economic inclusion through
regular employment are:

Lack of education

Lack of knowledge of Romanian language

Employment does not necessarily mean an increase in income
Gender related obstacle: Lack of day care for children

No “tradition” of regular work within the communities

Obstacles to keep jobs

Official Labor Market Agency widely neglects Roma as customers

Discrimination of Roma as an ethnic group on the labor market

Our strong vision that Roma shall a) not further be
deprived of economic opportunities and b) have potential
to contribute to their communities and other community’s
economic performance as skilled employees and officially
operating business women and men, have lead us to the
action proposed, which will be guided by the following
objectives and action fields — despite the long list of
obstacles and shortcomings above (which shall be to
overcome!)

There is no competition in this filed because nobody
before Caritas tried to do something in this way, being a
very complex and long-term intervention but with a lot of potential!

To improve the economic integration of Roma people from Turulung we need 200.000 euro. With this
money, we will reach around 100 people from those 485 who are living in the community.
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Andrei M. Georgescu
VIENNA EXPANSION

Mesteshukar ButiQ (MBQ) is a Bucharest based social enterprise working
on revaluing traditional Roma craftsmanship. We provide premium
lifestyle products with a story and design that stands out in any context,
using a blend of centuries old techniques combined with contemporary
design. Our product line is comprised of jewelry, clothes and homedecor
objects developed from a selection of natural materials such as wood,
copper, leather, wicker and fabrics.

We are addressing the increasing need of people to have access to
handmade goods, manufactured in a responsible way by a real person. More and more people want to
build a connection with the goods they buy and have a sense of authenticity.

We work with about 35 Craftsmen and Craftswomen from all over Romania and with 5 Product
Designers to create our unique product line. Our social mission is directly connected to our core
business:

®  More products sold = More revenues going to Roma artisans

®  More customers = More people have the chance to interact with Roma culture and heritage.
Less people with negative prejudice about the Roma.

.
= =]
=N

MBQ Shop in Vienna

With our Bucharest business model as a foundation, the Vienna shop will pay a special tribute to Austrian
design. Our dedicated Viennese collections will be the result of contemporary Austrian design and
traditional Roma craftsmanship. We will approach the general home-decor and fashion market, targeting
social-aware customers with an interest in design, crafts and uniqueness.

We estimate around 10-12 new Roma artisans involved in our network working for the Viennese market.
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Jehona Gjurgjeala

TOKA Business Sponsorship Project

In order to ensure TOKAs long-term ability to fulfil its mission, TOKA’s
Board has identified the need to increase its funding from non-donor
sources. There are two main fundraising sources in this category:
Kosovo-based companies, and Wealthy Individuals (WIs) with
connections to Kosovo. This project is focused on the first target group,
with the aim of identifying the priority companies to approach and defining
a sponsorship offer that would be attractive to them.

TOKA'’s mission is to accelerate social change in Kosovo by investing in
its youth. In a short period of two years we have served over 5,000 youth, receive near 100% satisfaction
ratings of our programs while over 50% of our alumni re-apply and volunteer for TOKA initiatives. While
these results may be impressive, there is an ever present risk that our ability to make continued impact
on the ground is undermined by the ad hoc nature of donor-based funding.

Since our primary target group are youth from disadvantaged backgrounds, who don't have the funds
to pay to participate in our programs, we primarily rely on donor fundraising to finance them. A successful
sponsorship strategy would provide TOKA with the institutional strength to implement programs that
could be challenging to fund from traditional donors, but which have the potential to have a major positive
impact in the development of young people in Kosovo.
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Kinga Hubbes
Caritas Alba lulia

In the last years the social, legislative and financing framework in which
Caritas Alba lulia has been working has changed. There has been a
growth in the number of employees, the services have become more
varied, more colourful, and different types of activities have developed.
Time has come to reshape a bit the way the organization works and to be
more attentive to how these changes influence our internal and external
communication and collaboration.

The project is a second phase of a strategic organizational process which
started in 2016 and involved more than 150 employees. It focuses on developing and implementing one
of the topics discussed inside the organization last year: improving regional communication and
strengthening the Caritas’ position as regional, local NGO.

The aim is to develop regional representations in 5 regions where Caritas Alba lulia is present in order
to enhance communication and collaboration between the different Caritas departments and in relation
with external partners.

The project presumes that « better communication between the departments will allow the organization
to provide better services according to local needs ¢ being more visible and reporting regularly about
our local activities, participating in awareness raising local initiatives will increase its reputation in the
region, and it will be easier to find local donors for our programs, to initiate partnership with local
institutions. ¢ by sharing resources, exchanging information among the departments will make the way
of working more efficient in the regions so that programs can spare time, money and human resources.

As a result of the project each region will have a F
regional representative and medium and long ’
term strategy. '

The implementation period of the project is planned
for two years and it has an estimated budget of
60.500 euro. The project can be partially funded by
Caritas Alba lulia as a medium and long term
investment for regional development.

Caritas Alba lulia is one of the largest non-
governmental organizations in Romania, which has been active for more than 26 years in 6 counties in
the central part of Romania. At the moment it has more than 600 employees, 500 volunteers and 35.000
beneficiaries. It provides various social services: « home care services for elderly people ¢ programs for
children and people with disabilities « Roma integration programs ¢ nursing homes for elderly people ¢
day care centers for children, elderly people and people with disability « programs for people with
addiction ¢ volunteer programs ¢ social economy e trainings. The organization is an important pioneer
for the development of professional social services in Romania.
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Gabriela lordan
RECICLETA UNIT IN YOUR NEIGHBOURHOOD!

In Romania we recycle ONLY 5% of municipal waste, compared to 46%
the European average. We have to reach 50% by 2020 according to EU
legislation, otherwise we will pay 200.000 EUR/day fee infringement.
Unfortunately, for a person that would like to separate materials in order
to protect environment or for any company that would like to align and
respect the law, this becomes mission impossible. And that is because in
general there is huge luck of means and infrastructure. For the small and
medium companies that generate waste due to their activity —
commercially and in their offices — the solutions were missing again. The
big collecting companies are coming to pick different kind of recyclable materials only if total quantity is
bigger than 300 kg. But the small and medium companies who generates the waste are facing the luck
of space to keep for a period of time the waste until fulfil the minimum quantity. So the only solution is
to give the waste mixed all together at the same public contracted companies, with the final destination:
wasteland. RECICLETA is an initiative launched in 2009 by the Romanian NGO ViitorPlus (FuturePlus
— association for sustainable development) in order to addressee his issue, offering a solution for small
and medium companies and households blocks of flats who generate small quantities of recyclable
waste.

We sign a contract or an agreement, provide them with |RECICLETAUNIT=1POINT +1CARGOBYCLE=1JOB
More than 3
kg recycled

special collection bins and educational materials and come
to collect the materials within 150 kg / 1 square meter
capacity, when they call us, saving for them space and time. waste
collected
'“ / /person/year

We guarantee their waste is recycled. In 8 years, i
i et \

RECICLETA became a special logistical model for collecting
and transporting waste collection: This was defined as
follows: one cargo-bikers with one cargo-bicycles deserves a
geographical area, around one intermediate point of
collection the recyclable materials.

0 co?|

Even if the program was very appreciated at the internationally level...this is not enough for the program
to prove its capacity in the theory of change!We need to reach financial sustainability and grow our
impact, and is may be possible by fine-tuning the model and putting into practice a new concept -
RECICLETA UNIT: shrink the area and be more visibly in the area,more intermediate points of collecting
the waste, get more clients in that area, companies and households, make 12 transportations/day -
double the actual productivity.

Our growth plan involves first to validate the improved impact and business model and then scaleup to
more units in the next 5 years, in other districts of Bucharest.

RECICLETA end-game is to be adopted by a private company (recycling) or public administration.
Here is a video presentation for RECICLETA, please enjoy:

https://www.youtube.com/watch?v=u21omMc5V8A
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Aleksandra Jani¢
ARONIA- The berry with the story

Association “Halfway there” from Pancevo is engaged in improving the
quality of life for people with intellectual disabilities and to empower them
and their families.

The mission is to create the necessary conditions for equal and active
participation of the population with intellectual disabilities in all spheres of
the society, to develop a necessary awareness in the community that
people with disabilities are equally important and useful members of the
society, and therefore enable the full inclusion of this population into
society.

Association "Halfway there" has made great efforts in decent years to create the conditions and
environment for the employment of the population with disabilities.

People with disabilities have the same needs as everybody else. They have the same social and
emotional needs, the same needs for fully and accomplished life. They also want to be a part of the
community where they live and they want to be a useful for them self but also useful member of
community. The best way to achieve this is to create necessary conditions and ambient in local
communities for them to work. If we create the environment where people with disabilities can work, as
everybody, then we will send a powerful message- Having intellectual disabilities does not mean that
you are useless and incapable.

The project Aronia - berry with the story has the aims to increase the employability of people
with intellectual disabilities in the labor market and encouraging them to be self-employed. It will
empower them to be independent, confident and will improve their quality of life.

Aronia field will be a place where young people with intellectual disabilities will be able to work and
contribute to themselves and the community in which they live. This will help them to make money and
make a good basis for further development of the social enterprises, which will secure them an
employment in the future.

This project will have good marketing strategy which aim will be to accomplish important things: firstly,
to make potential buyers aware of importance of this kind of work, what is its idea and the goals, and
finally how huge welfare brings.

In PanCevo there have not been attempts to initiate this kind of concept, and this idea certainly
represents an innovative approach towards people with disabilities especially in our town.
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NGO Academy

Older Brother, Older Sister follow up project

Association for prevention of addiction NARKO NE is established in
2002. in Sarajevo. Since then we have implemented many different
projects across Bosnia and Herzegovina with domestic and foreign
partners and donors. Our vision is to create a healthy society where kids
and young people can successfully cope with the challenges of growing
up and at the same time develop a quality life in their communities. All
projects of the NARKO-NE Association are realized through programs and
networks. Our programs are Youth for healthy communities (with projects:
Intercity Theatre Project, Magazine Preventeen, kNOw Risks, Intercultural

Creative Weeks) and Mentoring program (with projects: Educational work with children at risk, Study
Skills Workshops, Older Brother, Older Sister).

Older Brother, Older Sister follow up project will be part of Mentoring program. With aim to fulfil
overall goal we develop project that consists from three main parts:

1.

Empowerment - developing competence in order to empower children and prevent them from
socially unacceptable behavior. In addition to already existing ones, we will develop more
educational courses for individual development, responsible behavior and healthy lifestyles.

Networking — process of establishing national and regional cooperation with aim of exchange
experiences and good practices. One of the products will be creating of Alumni group

Advocacy - advocate integration of OBOS program (OBOS and OBOS follow up) into annual
work plan of Centre for social work and recommendations from networking conferences.

Objectives of projects are:

To prevent social and self-destructive ways of life among marginalized children

To develop life competence of 60 beneficiaries

To increase the employability of 60 beneficiaries

To raise awareness about problems of marginalised children

To improve beneficiaries’ quality of life

To create OBOS Alumni group with more than 50 members

To create informal national and regional network of NPO’s working with marginalized children

To advocate integration of OBOS and OBOS follow up project in work plan of Centre for social
work

Page 26



i

=5 ERSTE Foundation
NGO Academy

Implementation of empowering part follows the
academic year calendar and it will be implemented
in cycles. Advocacy and networking are cross-
cutting activities.

The implementation, as planned, will last for 23
months with total budget of € 131.230,00.
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Ana Majko

ERSTE Foundation

Strategic Plan

The purpose of this Strategic Plan for the period 2017-2020 is to establish
the overall strategic direction to guide the staff, Board of Directors,
program managers, future members and partners of ARSIS over the next

three years. This mid-term strategic plan aims to:

provide a picture of ARSIS' present situation, to identify the
current gaps, challenges and potential areas for development;

provide a prospective image on where the organization could be

for the upcoming five years;

identify the main programs and activities to be implemented for a sustainable future.

This document also aims to provide the highest level guidance to ARSIS’ staff to make choices about:

program direction,
set fundraising priorities,

allocate and ensure the efficient use of limited
human, material and financial resources,

and develop long-term action plans.

ARSIS will be enabled to succeed through:

good governance by the Board of Directors;
leadership and management from the staff;

leadership and direction from the Working
Group chairs (alias the program managers);

and voluntary contributions.

Initiative for Social Change ARSIS is a
non-profit organization has been formally
established in February 2016. ARSIS is
based on the tradition, values and it is a
continuation of ARSIS -  Social
Organization for the Support of the Youth.
ARSIS - Social Organization for the
Support of the Youth was established in
Tirana on January 2006 as a branch of
ARSIS Greece. ARSIS needs to structure
its programmes in the near future:

- as the need for the services and
activities of the organization is
growing,

- as a nhew organization without a
document that guides its programmes
in a future perspective.

For this reasons it is crucial for the new
organization to undertake the
establishment of the Strategic Plan

Document in midterm for 2017-2020 /

&
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Successful implementation of this strategic plan will:

m  help ARSIS provide better quality services to a diverse and greater number of beneficiaries,
individual professionals, and state agencies;

m strengthen and increase ARSIS as catalyst and diffuser of lacking and innovative services;

m bring the organization closer to the aspiration that beneficiaries, partners, donors and third
interested parties view ARSIS as an important stakeholder in support of children, youth and
families in vulnerable situations in Albania and beyond

ARSIS would fulfill these aspirations in pursuit of the mission to improve and expand client-based and
community-focused services for underserved children, youth and families in Albania.
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Margareta Mihalic
VOLUNTEER CENTER NORTH

Our Vision

A society where volunteering is a driving force for active, responsible and
humane community.

Our Mission

To create network for exchange of tools, expertise and opportunities
between local volunteer offices to support active citizenship, development
of civil society and sustainable volunteer programs.

The Company and Management

ACT Group has been running local volunteer office, Volunteer Office of Medimurje County, for more
than 5 years. During that time capacities and infrastructure was build for providing support to local
volunteer organizers, citizens/volunteers and other public institutions. Volunteer Center North as a
network of 4 local volunteer offices that are located in the Northern part of Croatia will be run by ACT
Group.

Besides Volunteer Office of Medimurje County run by ACT Group, part of the Volunteer center North is
Center Humanitarian work and volunteering at the Faculty of Organization and Informatics, Volunteer
center Koprivnica run by NGO Kopriva and Volunteer center of Lepoglava run by Lepoglava Municipality.

ACT Group team in charge of the Volunteer Center North consists of 3 persons among which are project
managers, educator/trainers in the area of volunteer management and leadership, volunteer
coordinators and mentor/consultant.

Area

Volunteer Center North through 4 local volunteer offices covers Northern part of Croatia which is area
of 3739 m3, population of over 405,000 people and 4186 registered and active NGO's.

Our Services

Members of the network and its clients are 4 local volunteer offices., together with volunteer and
organizations they support. Each office contributes to the network with either professional knowledge,
infrastructure or access to their local community, volunteers or organizations that provide volunteer
programs and include volunteers in their work. One member that is capacitates in one specific service
provides that service and builds capacity of the other member that lacks same service or they work
together for easier access to grant, big scaled project, etc.

Services of Volunteer Center North include:

m educations/trainings for capacity building of members, volunteers and organizers
= platform for exchange of information on volunteering, trainings, opportunities
= projekt partnerships and other forms of cooperation among members

= wider volunteering possibilities for volunteers that gravitate toward the area cover by
VCN

m organizing conferences and conduct researches on volunteering
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= organize summer volunteer camps

= provide an on-line tool for volunteer data bases and informing on volunteer
opportunities

Financial Projections and Resources

Projections for the first year are resources of 2000,00 Euro provided by the ACT Group trough Volunteer
Office of Medimurje County and its projects. Other members are contributing with existing volunteer
databases, expertise, human resources and social and professional network.

For the next year it is planned to raise up to 15,000 Euro trough domestic and EU grants by writing
project proposals.

Our Competitive Advantages

Member of a network have:

= Wide social capital

= Experts in project management, trainers/educators, volunteer coordinators
= Activists who recognise the needs of local community and local NGO's

= Existing local volunteer offices

= Vide volunteer databases

= Employed professionals in 2 member organizations

= Extensive knowledge in project management and writing project proposals
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Neira Milavica
Unite for Youth

Unite for Youth is a nonprofit agency providing mentoring programs for
middle and high school youth. The program will form partnerships with
local school districts and the juvenile court system. Unite for Youth's goal
is to foster a commitment to young people that will promote pro-social
friendships, strong interpersonal skills, and reassert a sense of hope in
the future. Only through personal relationships can a sense of individual
responsibility be reestablished that will give youth the commitment to
follow through on path to adulthood with a sense of pride and
accomplishment.

Through repeated failures in the classroom and the development of destructive habits, at-risk young
people have lost faith in the possibilities that await them if they are successful in putting their lives
together. To accomplish this goal, young people must be in a caring, inclusive learning environment that
promotes their best effort and reinforces personal respect.

Unite for Youth is a program that is in direct response to the growing number of young people that are
either falling through the cracks at school or are already entangled with the juvenile court system. The
goal of the program is to identify youths who are going to have a turbulent transition to adulthood and
offer positive support system to avoid the pitfalls that can derail their lives. The focus is slightly different
at each level but the goal remains the same; empower the young person to make positive changes in
his/her life.

Unite for Youth will focus primarily on middle school youths. It is projected that within three years, 50%
of the system’s students will be in middle school. This age group is particularly problematic and a
perfect time for mentoring to be effective.

Unite for Youth's mentoring programs will
pair a youth with mentor for 12 months.
During that time the two will participate in
weekly planned activities to strengthen the
relationship between the two and improve
the young person's confidence and
hopefulness. Mentors  will  receive
continuous training throughout the year and
will participate in monthly meeting to report

the young person's progress. U ni be fOr YOUbh

Over time, Unite for Youth will create a learning environment that will be an invaluable resource to young
people, aspiring mentors and the community at large.
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Anamarija Mostarac

Leadership academy for impact

After Greece and Spain, Croatia is one of the top 3 EU countries with the
highest unemployment rate. According to the National Youth Programme
2014-2017 (Ministry of Social Policy and Youth, 2014), key issues faced
by young people when entering the labour market in Croatia are lack of
previous work experience and mismatch between their qualifications and
skill demand. The main cause of youth unemployment is not lack of
education, but the lack of experience and the mismatch between skills and
labour market needs. Therefore, when dealing with causes of the youth
unemployment, the competencies and levels of formal education have to
be complemented with the various forms of non-formal education.

Taking in mind the recognized problems and ways of tackling them led us to build a capacity building
program for young adults called Leadership academy for impact. The aim of the program is increasing
the employability of 30 young (18-24 years) people from Zagreb through tackling the education to
employment path (E2E) with a focus on fostering entrepreneurial spirit with an emphasis on social
entrepreneurship and leadership and soft skill development. This will be done with three connected
activities that will include individual and group mentoring, solving and implementing specific challenge
proposed by a NGO or social enterprise.

This program offers a combination of different approaches seen in student organizations and different
NGOs that deal with youth: team leading, personal and professional development, volunteering. In the
same time experience in this program is intense but not time consuming and it doesn’t require long term
activity to perceive first positive results.

Experienced Impact Hub Zagreb
team will be managing the program
with support from their network of
experts and partners. Total value of
the program is EUR 17.602 which
brings a carefully crafted support for
30 young people and creates new
leaders that will influence even wider
community.
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Theodora Palarie
The COmMPOST Factory — turning crap into gold

Project Vision: create a circular model for biodegradable waste
management that will finance forests on degraded land. Processing
biodegradable waste produced by a small community (about 4000 people)
and residential and/or industrial parks (around 120 ha in the north of
Bucharest) and selling back compost to waste producers, we should
finance future forests in vulnerable areas. The compost facility should be
located in the outskirts of Bucharest (ideally in the North side of the city,
decreasing transport cost). It will process households’ waste, in order to
enroll a Local Community into the project to offer the land on which to build
on the facility, but also to contribute to the operational costs of the facility. We have to enroll
residential/industrial parks that create a lot of green waste but also need substrate/compost for
landscaping their green areas, and therefore they become consumers of compost and waste treatment
clients.

Objectives:
Ob1l: Create a replicable model for other communities.

Ob2: Design a facility that can process around 4400 mc of biodegradable wastes, and which could be
easily upgraded.

Ob3: Selling 2000 mc of compost each year.
Ob4: Hiring 3 marginalized people in the processing facility every year.
Ob5: Funding at least 1 ha of forest from the economic activity of composting every year.

The current legislation and future infringements that Romania is facing are going to be a stimulation for
Local Councils to find ways to reduce quantities deposit into the landfills.

The Planned solution: The composting process is feasible as a stabilizing and bulk reduction method if
a market for production of compost is established. Purification of the waste fraction by source separation
is very important (European Environment Agency, Biodegradable municipal waste management in
Europe, 2001), therefore the enrollment of a Local Council into the project is crucial.

The funding scheme should include:

1. compost selling income, and
2. the waste collection from residential areas.

Main challenges are related to creating a market for compost.
Potential consumers:

- Residential parks, both as waste collection clients
- Municipal Council/s
- Organic farming.

- Households
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Livia Pancu
The Glitter(y) and Misery of the European Middle Classes

In 2017, the Romanian society seems to be deeply divided between the
“enlightened and civilized” and “uneducated and not enough culturalized”,
a division that is marking the deepening class division of tranyitional
society, (for)ever waiting to achieve standards and merits of the
“developed” societies. The somewhat Godot-ish position hampers the
intensity and the agenda of productive social debate, blaming one or other
societal group of being guilty for non-achievement. One can find this in the
reflection of the divided situation in the cultural sphere, where it easily finds
its logic and support.

Under different political, cultural and other discursive practices and influences, the middle class appears
on the political and cultural scene of modern Europe in the role of an instigator, later a guardian of the
order and progress and especially in the role of a protector and interpreter of related societal norms and
values. But who is, or better to ask - what is the middle class of today? In a European country, in Europe
in general, in a third-world country, or globally?

e

[l S

The tranzit.ro/ lasi project “The Glitter(y)
and Misery of the European Middle
Classes” offers multiple perspectives
and insights into the histories and
actualities of middle classes and
different related problematics. The
political, cultural, economic and

ideological capacities and
characteristics of middle classes will be
creatively focused, researched,

analyzed and challenged through
different artistic and theoretical formats.

The planned inquiries, seminars, workshops and debates will revolve around the issues targeted by
artists, activists and theoreticians in several European countries. The project’'s organization and
production will offer many opportunities for creative and emancipatory co-work and participation to
different specialists and audiences. The activities by several international and Romanian authors have
a prehistory of realization in both different and similar societal contexts and their realization in lasi should
bring the accumulated experience and co-generated new knowledge to some new levels.

The project will be opened with the reading group led by Belgrade based artist, activist and theoretician,
Noa Treister: Reflection on the Question of the Middle Class. The group will follow the creation,
constitution and consolidation of the middle class, its capacities and the contradiction it carries within it
through its development in the 19th and 20th century in the liberal-capitalist and socialist ideological and
governance systems. The group will read and analyze four texts by notable theoreticians from different
European contexts and different theoretical traditions.

Co-curators of the project are Neboj$a Miliki¢, Livia Pancu and Florin Bobu
The illustration is derived from the family scene in the movie Roy Andersson's film Du levande (You, the

Living, 2007)
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ERSTE Foundation is the main partner of tranzit.ro
Cultural project co-funded by the Administration of the National Cul tural Fund, Romania.

This project does not necessarily represent the position of The Administration of the National Cultural
Fund. AFCN is not responsible for the content of the project or how project results can be used. These
are entirely the responsibility of the beneficiary of the funding.
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Erion Prendi
Summer camps

National Associations Education For life (Shogata Kombetare Edukim per
Jeten/SHKEJ) works on promotion of human rights, social integration of
marginalized communities, children in need education and prevention of
human trafficking and exploitation in Albania.

Summer camps with children and youth, are activities that the National
Association Education for Life (SHKEJ) has been implemented since
2011. Every year during June-July, SHKEJ organize summer camps for
all the children and youth who attend the SHKEJ's community centres
activities. It's a tradition going on from several years now, and

it's an important part of the programme for education and social inclusion of children and youth.

In 2018 SHKEJ aims to come with this project as a social business that will provide summer camp
service for other NGO'’s that work for children wellbeing, municipality multidisciplinary centres and
public/private schools.

SHKEJ with this social business will organize summer camps programs for the children and youths with
the aim:

To promote positive social education of the children in Albania as a key for social integration and
inclusion of every human being and to encourage parents and institutions in education.

To prioritize the importance of learning
life skills through entertainment,
positive interaction and positive
emotional methodologies.

During the organization of the summer
camps SHKEJ will provide education
for children through entertainment,
social alternative methodologies and
to fulfil the children rights to
education, social inclusion and
optimize  the  healthy  psycho-
emotional development.

Also children will develop a sense of independence as they try new adventures away from
home. Summer camps are known for providing a safe environment where children gain self-confidence
as they learn new skills, a place where children develop a variety of social skills (e.g., communication,
conflict resolution ability).

The camp will combine exciting activities with skill development by balancing free-choice with structured
programming. Campers learn and acquire skills most quickly when they are having fun. Each program
area uses engaging activities to teach skills, but also provides time that is less structured so campers
can enjoy applying what they learn.

This social business will help the NGO to achieve their objectives to;
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Child positive education and social integration through innovative methodology of teaching
Creating and develop an innovative methodology of teaching for children in Albania

Improve the mental health and psycho-emotional development of children

Come closer to the need of the children and fulfill the children right to education and entertainment

Increase collaboration with third part in the area of child protection services and with families.



=| ERSTE Foundation
NGO Academy

Dhurata Prokshi

Increasing capacities of founding from private sector for programs of
BSFK organization

The situation with which are challenged most of CSO’s in Kosovo,
including Balkan Sunflower Kosova as well is luck of domestic financing
for its programs and work, services delivered to citizens. This obstacle in
assuring finances from institutional funds and especially from individuals
and business community can be estimated as a lack of professional
capacities and not proper approaches that CSO’s have on accessing
business community and not considering them as an actor that share
common interest.

The project proposes to initially develop a tailored package of training on building capacities of BSFK
staff to create tools and fundraise for programs on education and health that organization has
developed. Afterward these knowledge to be followed through trainings to five non formal youth groups
community based that BSFK has established with purpose of advocating for concerns with which are
tackled Roma, Ashkali and Egyptian communities in locality of Gracanica, Fushe Kosova, Shtime, Obilig.

By enclosing cycle of training, project will challenge youth groups to apply with ideas and give the
financial awards for three best ideas. These ideas, mini projects must have socio entrepreneur
character, they will support promotion of youth in labour market, widow women, and main criteria to be
supported from project will be for youth groups to find additional financial support by individuals,
company coming from business community.

BSFK will develop tools used by youth groups to create a strategy on fundraising, with accent with
business community. BSFK will take in charge to empower and formalize presence in market for
product/services created by youth groups in order to assure them continuation and sustainability.

This kind of approach on fund raising have not been applied and explored earlier, with new trends of
financing in civil society sector and capacity building for our organization, we will upgrade our approach
on fundraising and making our work even more accessible for business community as a new
stakeholder.
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Balkan Sunflowers Kosova, as a well established organization that is committed on education of
marginalized groups in Kosovo, will move a step forward with this project by having impact on inclusion
of Roma, Ashkali and Egyptian communities in employment and improving their social welfare. Social
enterprise models will be the ones promoted through project as a hubs for employment of youth from
this communities.

In order to succeed to implement project as it is foreseen, including trainings and financing proposals
for pilot social enterprises developed by youth groups, the amount of funds required is 35.000 euro
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Iskra Roso

CREATING A PR CAMPAINGH AS A FUNDARAISING TOOL

Citizen Association for support of people with disabilities SOLEM — Skopje
is a not for profit organization that offers services in the community adults
with people with intellectual disability. We believe in working together with
our clients on their education, encouragement and empowerment in order
to be completely included in our society as equal, responsible and capable
citizens of R. Macedonia.

Over the past six years we developed and providing two types of services
for adults with intellectual disability:

m  HANDICRAFTS4U is our Social Business where adults with intellectual disability together with
designers, artisans and assistants make products to be sold on the open market. This on one
hand raises visibility of their abilities, promotes inclusive societies, but it also provides financial
independence of our clients and a level of sustainability of SOLEM.

m  Self-Advocacy and Self-determination sessions to empower and inform adults with intellectual
disability to ask for their rights as equal citizens of R. Macedonia. They together with assistants
transform all kind of information in easy to read information for people with intellectual disability.
Being informed is the first step in empowerment.

As a direct provider of services to people with intellectual disability SOLEM needs to find ways to
financially sustain its services. At the moment main supporters of our organization are International
donors. Till now our government has not developed mechanisms for transparent support of services for
people with disabilities in the community.

People with intellectual disability live all around us, they are our neighbours, family members, co-
workers, people we meet in the supermarket or stand in line in front of the Post Office. Now that society
is more aware of presents of people with disabilities in their community, we need to raise awareness to
their abilities, wishes and needs.

By creating a public campaign calling on recognizing abilities of people with intellectual disability, asking
for services needed, we help people in the community accept their neighbours and ask for services
which will help them truly live accepted in the community.

Association SOLEM does not believe in only saying that people with disability have the rights to work
and earn in the community. Only saying that someone has the right does nothing. It makes you a passive
observer waiting for the government to do something and it does not promote involvement of the
community.

We work every day so we can insure that our clients have the opportunity to work and create, to
cooperate among themselves and artisans from the community, to earn a wage for their work which
they can spend as they wish in their community. We ask the community to get involved and help us
sustain our mission and our work.

Only by working together we can make a difference.
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Angela Sima

Social Football School in the roma community of Cojasca
Through sport, closer to school!

o FDP has decided to extend the ,Social

ﬁ;'\ ) Football School”, an initiative of Real

@ Social Sports Madrid Foundation implemented in

ensae | School Romania in partnership with FDP,
under implementation since last 3

years in Bucharest, to a rural community lived by roma people, located
near Bucharest.

With a population of 8000 inhabitants, two of the three component villages of Cojasca, lazu and
Fantanele, are entirely lived by roma population, in majority living at the poverty line or bellow.

In the school of lazu, a total of 300 Roma students are enrolled in
Primary School (grades I-1V). Within Cojasca Primary and Middle School

(grades I-VIII) are enrolled a total of 460 children, 40% of which are Fd !
Roma. The transition from Primary School to Middle School is marked Profugoniﬁ in educatie

by the phenomenon of school drop-out reaching even 50% in 5th and

6th grade. The lack of career and integration opportunities in employment in the community leads to a
lack of motivation in further studies. Most girls get married very young and abandon school.

The Social Sports School is an unique opportunity for the children with risk of social marginalization to
continue to go to school and increase their attendance and the school performance. The football
teaching method specific to Real Madrid Foundation is innovative and combines technical aspects with
educative ones. The children come more motivated to school they learn to play football, but as well key
values for life: respect, solidarity, cooperation and healthy living conduct.

. The methodology of Real Madrid Foundation for
opening social schools is based on the
involvement of local partners and sponsors which
gather the resources needed for the project
implementation. Real Madrid brings to the project
the educative method, its brand and involves
itself in the training and selection of project
coaches.

The project will be implemented with the active
support of the local municipality and will be build
upon funds raised for the project purpose. The
FDP team will perform project sportive trainings
and socio-educational activities. A focus will be
given to counseling to the parents regarding the school importance, monitoring the school performance
and facilitating the participation of children in complementary educative activities.
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Dusica L. Stilic

User-friendly, Interactive System for Orientation Training and
OPS Information Sharing

Living in the fast-paced world, the information shared needs to be concise,
clear and to the point. The demand for precise and quick-to-comprehend
information is often replaced by rejection of any different forms of
messages.

The unwanted event of message rejection can have a number of
outcomes, and, in the domain of operations of an NGO, it can lead to the
creation of bottlenecks, thus slowing down the performance and adversely
affecting results.

As large systems use a number of policies and rules to guide their work and operate systematically, the
distribution of documents containing the afore mentioned becomes difficult and burdening in view of the
length and complexity vs. requirement for conciseness.

This proposal suggests a shift in the method of presenting policies, rules and procedures using an online
training tool instead of distributing electronic documents (or links to where they are stored).

The proposed method presents a combination of training and testing (quizzes), which the users can
access at their own convenience within a certain time-frame (for first-time employees), and revisit at any
time in case of potential questions. Practical, concise information is provided through the training,
followed by interactive testing for better information perception, and concluded with a listing of links to
forms and full documents, for those who are interested.

The platform (training and testing system) can also be used for the distribution of information within any
specific programme / project team, the introduction of a new activity, or an impact measurement system
/ tool, and any other requirement, including the sharing of information or knowledge.

The HR department (or any project manager / coordinator) will be able to monitor the use of the tool and
its success in enhancing the information perception, and will be able to provide additional support to
ensure the implementation of relevant rules and procedures or perception of shared information.

The proposed system comes after an attempt of using traditional methods in information sharing, the
distribution of “welcome packs”, 1-on-1 trainings and continued assistance in implementation of different
procedures (e.g. travel request, budget distribution, reporting, etc.).

From a managerial point of view, if implemented, this system will reduce the period of training dedicated
to new employees, as well as the recurring training of staff faced with different administrative
requirements. As for the staff, they will be provided with an easy, interactive access to everything they
need for smoother operations.

BIRN Hub is a central organisation of the BIRN — Balkan Investigative Reporting Network (a network of
six country-based organisations) working in the field of media development, under a joint strategy, and
it has close to 50 employees and a poll of more than 400 contributors.

The idea of the training and testing platform (along with an operational platform at some later stage),
has been discussed within the programme and operations team, including the senior management, and
has received support.
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The implementation of this idea is envisaged to be in up to 5 phases, starting from the identification the
most useful and cost-effective platform, and ending with beta testing. The team intended to work on the
implementation would be comprised of up to 12 persons, and the period of implementation would take
up to 18 months. The total cost of the project would not exceed 20,000 EUR.

To conclude, this proposal fits into the BIRN’s 2016-2019 strategy with regards to the updating of the
Network Rules and Regulation and the development of various internal systems. Although not unique
in its model and form, this system, should it be developed, would be a true innovation for the
organisation, and would completely change the methods of work, especially in the orientation training,
as well as in the carrying out of daily tasks for all staff. Finally, this project could also be an asset for the
other members of the Network; should it be found useful in the BIRN Hub, its replication in other
organisations, or the creation of a regional system of this kind, would be made possible through an
exploration of models that are easily used after their initial creation without requiring any further external
assistance.
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Jésef Toth
Crossing the Bridge - Strengthening the Hungarian NGOs

ErMe Foundation designed a complex project for strengthening the NGOs
in Hungary. The project would gain the activist of the NGOs and Hungarian
Intellectuals, its connect them. Implementing the project, we can gain and
share the knowledge, and create a living network among the Hungarian
NGOs. The project operates as a civil movement, involving as much
NGOs and stakeholders as possible. The project is independent from the
actual political interests, and help strengthen the Hungarian civil society.
In Hungary, there are nearly 63.000 NGOs. The substantial number of
stakeholders ensure wide space for generating creative ideas.

The project consists from two main program elements:

First is an open-air family event — where the NGOs’ activist and their families are invited. The program
organized on a Danube island in the capital of Hungary. The program called “Crossing the Bridge”
symbolizing the way of finding each other. The program is a type of open air festive, with family event
and with lecturers — like a summer university. - The programs are organized on the way that the visitors
and the representatives of the NGOs can meet with each other, can discuss, able to set up personal
relationship and stronger network.

As a second pillar of the project is a formal,
professionally driven one-day meeting, with one or
two lecturers and with workshops. The topics of the
program are focusing the most current challenges of
the Hungarian NGs. The program called Common
Good Workshop, where the activists of the NGOs
and opinion leader intellectuals are invited

While the summer, open-air program is an attracting
event which collects the NGOs from different part of
the country, and give them co-experiences through
the programs, create community among the
member of the NGOs, the Common Good Workshop is the platform for debating and exchange of ideas.

The expected core results of the events could be summarising as follows:

= Creating meeting platform for 3-500 NGOs', their leaders and for 150-300 Hungarian
Intellectuals

= Creating a platform to know each other deeper and strengthen the relationship among
the NGOs

= Channelling good initiatives, and let it know in the Network. Finding 5-7 new creative
initiatives each year.

= Helping the realization of the new initiatives of the NGOs
= Setting up a living network among the Hungarian NGOs and Intellectuals
Increasing the knowledge of the Network by holding 10-15 workshops within 6 months.
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Realizing the project, we can form a living community among of the NGOs and intellectuals in our
country. The NGOs will be visible in the society and will have a touchable impact in the dalily life.

Involving knowledges and start networking, the NGOs can be stronger, their works and daily activities
can be more efficient. One of the more important output of our project is the reduction of the vulnerability
of the NGOs to the actual political interests.

The projects, the initiatives of the different NGOs make them visible for the society, which we hope to
help the Common Good in Hungary.
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Miha Zefran
Alumni Club Ypsilon (ACY)

The Ypsilon Institute (further on Ypsilon) brings together young people
aged from 20 to 30 years with mission to contribute to the personal and
professional growth and rising awareness of young people, so that the
present will reflect favourably on the future. The Ypsilon Institute believes
that only through connecting, cooperation, responsibility and mutual
respect we can together achieve much more than individuals can by
themselves. The long-term vision of the Ypsilon Institute is to become the
leading association of proactive youth in Slovenia.

We have organized more than 300 events with distinguished guests, among others Deiric McCann,
Peter Florjan¢i¢, Shoham Adizes, Henrik Schéarfe, John Bercow MP, Milka Forcan, Boris Pahor, Jan
Muehlfeit, who act as role models for the young and can transfer valuable knowledge and experience.
The Ypsilon Institute has connected more than 15000 people in three voluntary e-literacy actions called
Simbioza.

Ypsilon offers its membership to young people between 20 and 30 years old. Since its establishment
Ypsilon has connected more than 600 young people and visibly transformed their personal, social and
professional life. What differentiates Ypsilon from other youth membership organizations is the quality
of services and the lasting connections that are created between members (the Ypsilon community).
Currently we have 110 Ypsilon members. After reaching the milestone of 30 years, a member must
conclude its membership and “exit” the Ypsilon community despite his wish for continuing connection
with the Ypsilon. Currently there is no instrument within Ypsilon to do so.

The solution is Alumni Club Ypsilon (ACY), which will work as a crossroad and think-thank of
proactive, talented and responsible young professionals, who are at least 30 years old. It's main
goal is to professionally connect ex-members of the Ypsilon Institute.

The unique added value presented by ACY is that it suits perfectly the desires and needs of Ypsilon ex-
members seeking professional growth and occasional gathering with no declared membership costs
and in provided limited low time-frame. ACY will connect ex-members in professional way at prominent
event with distinguished guest speaker from business world, provide new networking opportunities with
option for professional and personal development.

The change that happens with ACY is that young professionals, who share the same values for being
members of the Ypsilon Institute will get a chance to indulge in fully professional association with no
membership fee and advance their personal and professional ambitions. The plan is that ACY will have
70 active members in the first pilot year out of 300 potential ex-members. This target is reachable due
to higly developed Ypsilon community, that ex-members belong to.

The ACY will work as a platform with several events to network, participate and involve. Starting by
Ypsilon Institute Anniversary and ACY Founding Ceremony in October 2017, and followed by Ypsilon
Alumni Christmas Gala Edt. Show. In 2018 ACY will organize two Y.biz dinners with top Slovene
managers and conclude the pilot year with ACY Sports and Culture Picnic.
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For successful implementation of the ACY project a budget of 8000 EUR is needed, which will cover the
costs of work, administration and implementation of planned events. The income side includes entrance
fees to events, fundraising activities and external partner sponsorship and does not generate profit.
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